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Letter from the Chairman
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Sustainability Performance and Highlights




1.1 Corporate Sustainability Policy and
Commitments

Sustainability Strategy
and Implementation

1.1.1 Sustainability Goals and Vision




Social Responadhility (5}
b an era of rapld eschnologal dissuption, we are dedicated to cullivating an ooen, aglle, end hepgy work plasce enviromsment thal serves as & cradle for atiracting and nurunng lop-lier global
tafent. We proactively dove workforcs upskifng snd resking, focusing heavidy on the mlegradon of emangng technologles srd cross-funciional professional traming. Our objective i o

ampower our amployess & Fansoend Fadifinnal boundanes @rd colfivabe dversdfied com compatenaies
Wa firmly balisve thal employee healih and well-being consfitile the absolule comerstone of eMenprse innovation. Thieugh the establishment of comprehensive heallth care profocols and

wiark-life balancs suppon framewarka, we empiwer avery partnes lo ek their orilleal impact on the ideal stage. This esables us 1o seamlessly ranstesm indhedual professsonal advancameni
intooan inexhaustiole driving force for the Comgany’s structursd tansformaton gnd Induestnal wpgrading

Corpaorale Gavemanoe [G]
Uphalding the poneiples of sthical cotporals maragemanl, we posdisn the aalsguarding of sharsholder righls a8 owr cors misslon, W ame sysismabcaily skengitening the mcllong s

avarsight capabilites of the Boand of Diractors, elevatng the rensparency of our financlal and operations! matenal declostres; e continuously refning our corporale manesgament aystama
Furthemmore, wo deeply respect the nghis and interasis of ail stekeholders, firmly practicing rebust and prudant corporate governanoe

Matanal

Fillar [opie

Enhanaing

E |Enorgy
EMciency

g Rotaining
Top Talent

Saleguard-

ing Share-
G | holder

Rights

Zignificance 1o the Company

Improving anergy wiifirzabon efficency hefps reduce
mesourcs consumption and operational costs
Through varous carbon eduction measures, il
affeclivéy reduces gresnholes gas emissions,
mitigaies: snyironemental smpects, furiher improvas
the overal| corporate ecalogical foctprin, and
sirengihens sustamablo compebtiveness,

HH';EFFIQ iop Eisbi=nd |‘1E'|F|! lhe ESTEaS OO P -
Iy Becurnigaie institutional knowledge and technical
shifls, anhancing team compelitfeeness. This further
estabizhes mbiist cusiomer mlalionships, mainlain-
ifg & fong-term compelitive advantage in intenss
markal ﬂ'ﬁlrlpﬁh!ﬂfl

Safeguandng shareholdar righis helps slevain
corporale governanoe ansparency and the
faundalion of brust, || prasnpls e =ierpriss o
reviEny inlarmal rigks. irmglsimen] comedlive and
impronamant elrategies. and therehy msinfors
operafions stabidy and smkineble developmarnt
resilisnce

Managemeint

Policy

Promode manufacterng
proceas opfimization and
he mplacemanl of |Bgacy,
Mg nargy-ConSUuming
aaquipmant

Bulld an exemplary
working anywsnmant and
ratain bop falant by
pibtarmng hesifthy
workplace carlifications,

Proacdiivaly align with tha
Corporate Govaimancs
Evaluslion loe lisbed amnd
OTE campanies,
sirangthening menage-
ment systams and
nfarmalion dsclosuies

Short-term Goals

(3 yoars)

Insiall solar powsr
facilities, walar
rocycang facillles.,
and aehwaber

ol luion contngl
mifrastruciure

O&tain haatthy
Wnrhmﬁﬂ-ﬂ sarhi-
calions

Achinye a fop

| BA%W~80%: ranking

w lhe TPEa
Corporale (ovar-
nance Evaluston
for OTE listed

companias

Long-term Goals
(5 years)

Implament waker
racycling faclifies,
mitiart eftedgl mmarkice-
et aysisnms, and o
mionsoring technoio-
gias for anomsly

dabeation and conbrol

Mairtain and rensw
healthy werkplsse
semifcalions.

Bchieve a top
51%—E5% ranking in
ihm TPEx Corporaia
Govamance Evalualion
far TC listed oompa-
nias

2025 Target

Roplace legacy
fan ovem rodorn
vakiy figh-sfficien-
. By -savEg
varimhle fregqusn-
oy drives (VFDs)

Cirgenae 3
spacaized
festivallholday
larm-building
Eyanla

Achioyva 5 fop

B %e=100%
ranking in the
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Governance
Evaluation for
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CormganiaE
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YAOR

Sustainability Development Governance Framework and Organization

in 2024, the Company astablished the "ESG Corporate Susisinabdity Devalopmant Commities,® Authorzed by the Board of Dewctors, the Commities is compesed of Board mambars who
possess professional expartsen and pacfical expenetce 0 corporate seatamability. Comanty, the Cormmiltes comprsses twid Indepandent Direclors and one Board Bireclor, Serdng as the
primary govemancs ramawod for advancng sustamsbés devalopment., fe Commiibess sirenglhen the strategic plenmng end exeootion of sustenabibly miliales.

Tha Committes is responsible for fenmulating and amending systams malated to sustainebia deveiopment. driving vanous sustamability inibatives. and preparing and publishing the ESG
Susiainabdy Repor n accordance with regulatory mandates. The Cormmiltes convenss sembamnmually o repon io the Board of Directors, prividing comprehensive oversight, stradegic
planning, and progeess trackng regarding the austainability siralegies, sustamable devsiopment goals, impsementalion roadraps, and exsculion sialus of both the Company and s aubadiar-

ies-across the Group,

1.2 Stakeholder
Engagement and

- - -
Matenallty Ana IYSiE . YAO- Trrnly Ballayves that slaleholder communicalion i3 a lundamental comamsions of corparals suslainashles devalopmant

Though sfeciive sngagemsnt mechansms, the Company can tharoughly comprehend end respend io fhe distingt nesds and

1.2.1 Stakeholder Identification and Communication

mepnctatons of vanous stskaholdens, thareby alevating oparatianal transparenoy and mutual niet YA efareraas the GRI
Slandards and sdopls (he A8 1000 Slaksholder Engagament Smndard (SES) 85 1= primary cormmunicalon ramswars

From @ eoad speotrum of stakeholders, the Company kas dentified five prirary staksholder ealegories: Employess. Customens.
Shamehoddars/invesions, Supphiers: and Gowsmmant Authontes, Furtharmom. Y4801 wdilizes diversdied channals—soch as annusd
goneral mooings, indsvidual miensews, and informalional semimars—-1o braadly gether insghis from all parliee. We are dedicated
ko respanding @ scosis! concems in-& lmely mannss and, (hrough ransgarant imfarmation dscloaume and proacihe mierscihen
astabishing long-tarm, robust collsboratve relabonships o reslze our ufimats goal of mutual grewth and shared prospanty wih
all stakohoidars.

P08



Stakeholdor

Ei.-q__||1i1'|1:n11-;:|' o YAl

Primary Communication
Channols & Frequancy

Materal Concorns

YAOQN

Corresponding
Heaponse Chapler

* Educatanal Training / &d hoe

Occupational Health and

- 1GH 6.4 Hesthy Workplaca

* Lebor-Maragament Mesdings | Cusriedy Gafety CH 2.2 Regulstory Compli

Labor Heallh amd Salaty Commetiee | Oaartesly Regitatory Compliance

Employees are the Compamy's moat vakuable
asssl H].' shancing coemipfeiansive barnslils and

EMplOyees. | sl cireer deyalopmient we losler corparate - Employes Weltars Commitiss [ Quarterly Infarmation Becurly E""'_T'f'_ :"I"" rE‘”“'t'“ LE:ahlml
eciidarity and co-create & sustainabie fulure - Lebior Pension Suparvisory Gommitias ¢ Monthiy Wanagemant & Customar by i “";2" P
- Builletine & Entarpriea Information Portal (EIF) {&d hoo | Prvagy i FRCY Frescion
Sharohokarns, mvestors and fnanceal inshutions Spokesparson & Deputy Spok wsparsarn / At hoo CH 2.2 Regulatory Gompli
arn Yital capital saurcas for the Compaty Exer- Padicaing vestor Ralatons ""'T"-I { Ad hoo ' Regulatory Complianca ance and Busnass Eihics
Shareholders plary operations perarmance ot ony deman- Annual General Mesling [AGM) { Annually E i Pofnnmancs CH 2.1 Operational
& VRetoTE | gindies anenarain vilue Bl also strsois siable Investse Ralations Section on Official Wabsite | Ad hoe | oot Performence
. Supply Chaln Mahagemsant Tri
cepital, fostering @ vituous cysle * Market Obeervalion Fost System (MOPS) / Monthly CH &1 5upply Chaln
* Investor Confarances | Annuglly Mrmagmmani
I brust = th of Cushomsr b A ' * GH 3.2 Praduct Quality and
Cleslomes trusd = the oore soume of reveniee and » Cuslomer Kealings / Ad hoo Salety Managemean
Customers | Proffabidty. The Company & dedicated to lssding Trade Shows & Exhé&dions / Ad hoo Praduct Quality and Safety CH 2.2 Regulatory Compll
the markel, elevating brand value for our clants - Cuslomer Gatisfechon Surveys / Annuslly Regulatory Compliance ance and Busness Erics
thmugh product maovaiion - Customar Audils { Ad hos Binksians Sitiok CH 2.2 Ragulatary Compll
anoe and Busmass Ethics
Faw matariale and sarvices providad by oar j + Praduct Dualily and Salet CH 3.2 Produd Qualily and
- Suppéier Evalunlions ! Annusi 4 ¥! ¥ ¥
parnsrs constitite the absolute cormarstona of the | TrL:alFr'-.F;parartl H':-:uramanl p.l,m:llmuma | B hee Customer Relationship Safaly Managemant
Suppiiers | Company's mnovative products and services. Wa : F g kanagarmeni CH &2 Custpmar Ralatons
. fdateral Sadety Cada Sheets (MSTIS) /Ad haeo
colfaborale with pariners o dive sustainable T ~ Greanhouse Gas (GHG] CH 4 5 Greenhouse Gas
Supplinr Man-Compllance Panaity Regulations: | &d hoo :
devsinpmant and eo-cragls o win-win paeadigrm Emissons Managemant Invantory echammm
I Eomgany highly values cobperation with MOPS and Corporate Webiste | Monthi : CH 2.2 Regulatory Compli
Government | Feaulstory suthorites to guaranies lagal compl- Difficial Comaspendoncs | Ad hoc ' Frepuitiony sianiplienoe ance and Busmness Ethice
ance and [ufill social regponabilities, thoraby - " Praduct Quality and Safety GH 32 Produd Qualty and
Authorities o » ; - Regulatory Brislings, Saminars, or Forums / Ad hos - Oeciipational Hesth and ¥

avhiding ponaltes, légal liohfdies, or cparabonal

rEsiricticne,

- Slahiory Regulstory Filings / Ad hoa

Hatety

Safely Managamant
CH 84 H=glhy Workplacs
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YAOQN

1.2.2 Materiality Analysis and Identification

. WAL shgns (= operalions with iIntEmatanal sustsnsnility standards snd |stast davesspmant rands by IE'T-?TEI'"'II'IQ the GHI 5'.5"'.1:"".15. he SLstEnED t:.' acnourting Standards Board
[5A5H) standards. tho Limted Nabons Sustairahla Dovelopmaont Goals [SDHGs), and the Recommendations of the Task Force on Cimata-relsied Fnancisd Disciosams (TCFOY Thes
guarantess thai {he Compan’y's sirategic direction inlgrfaces seramlazsly 'wilh inlnrmational critaria and ndusdry dynamics
In additan to eEtansmely ;-i-‘lhBllr-'J and consobdating fsdback from stakeholdars, the Comp any proastively arahzes pesi-group praciioss and trends ragarding E-J-E-l.élll'l-iblhl'r' IESLIES
thereby remtoraing the forsand-lookng natume of our sestainability steisgy and our overall compatdive advantage. To anses the comprehensivenass of issue idantficaton, the Company
ulilioes guastnnaire survays o comprohand the foous ateas of stakeholdem soross tha thres pillams of Enviconmenl Social, snd Corporate Gevernanca (ESE). Furtharmorm, a

duni-avaiuation mechaniam nvolving balh inlarmal axsculives and extamal slakehaldars ke been esltablishad 1o compreherssively waigh tha sgnificancs of &ach Bsus

[ STEP 1: Collection of Potential Sustainability Issues ]

. By raferanaing intamatonal sustanahility standarts end trends. and ntegratng a n:-:-mprsl':e'! giva considaration of the Compsany's dedinet induetry chamotensiics, wo Rave ssmmmarnzed
18 acfual and polmntiad susteinabity issuos acmoss the thres pillams of ESG as folleys

NVironiment OCial oveErnagnce
Gresnnouess Csw (Gnh) Cmiessne "-1:F"i:"‘-j.5'5‘1'-i'|" Talzm |||3!|'|II'I-.]' are FeEcrLnTyEr Eoonomic Pedprmanoe
Ermargy Managmment Cocupaionsl Hesih angd Saiaty (OHE) Hu=nass Eihins

Prodioct Quality and Salaly "mk Managrmonl
Walsr Fesouroe Mansge enl Vo forse Oveeitlly and 1rclussasn Hapulabon Compllianos
VWaeta anagesmsnt Lustnmar Heiahonahip r\"iﬁﬂﬂﬂl'l'-i-'" [ l"':'-'” Corpodate (ROvEmBENES
R =letn 1] '.-'.-nlh:l'n o Lonel Commiunity Engagarmar - Slipply Chain Managamend
Infarmation Securly Managermad and Costemer Prioacy Climabe Change A=ka



B Buddimg wpon the sestamabllity issues summanzed in the frst stage, YA0-) further idenfified the sofusl and polential, s well as positve and negatre Impacts that each issus could
potarially mart or has slready axerted on the scononmy, the anvironmant, and pacple {induding haman rights), &n online questionnaine survay was subsegquently conducted emong
imernal company exesulives and the five primary stakeholder calegaries, Afler exduding invald responess, o folal of 134 valid questionnases wers collscted, achieving a responss rale
of TE6T%.

The respondents compnrsad:
Intamal axscutives: 12
Employees: 108
Customers 10
Shamholdars 4
Euppliers: 5

Govarnmen! Authores: 1,

B Thiough guestonnaire surveys and sotive stakeholder engagement, YAO-| parfoanmed [ 2025 Positive Impact Matrix and Negative Impact Matrix ]
& weighted svaluation infegrating the levals of soncam from a8 paries to dscarn the
petartial smpact-and sgnificance of each issue to the Company. Following in-depth e L R T T —
defibarabons by senior managamend couplsd with a comprefienshve analysis of = = weowm— SEr
inshusiry rsnde, fhe priomtizalion of hese matens s was melioulously veified, . —_— T - o S TR
Llitsmately, 8ix kay material iopics wera ideniified a5 the most entiesl focal paints for I' s -—._—:"—-ﬂ'e;_-_ " —-'-—___*1::“___.'.._._
sustamable dovelopmant in fscal yeer 2025 I’ i - = 5
- Reguiatory Compllance I = = o T -
* Produet Quality and Safety L= :
+ Dogupatonal Healh and Gafuty L T e e I 2 M
- Busingss Ethics
+ Custemiar Relatiorsbip Menagament
« Econgemic Parformance

P11



YAOQN

[ STEP 4: Reporting and Disclosure]

B Bszeo on the results of the matsriafny enalysie YAD- seguentally discloses the manegement approaches snd raleyvant information for these six maténal topcs wilthin the comesponding
chapiars of Ihis sis@Emakiity mport for tha refarance of 8|l siskehciders. Furtharmom, the Company has miegrated tha oulosmes idantifind for fiscal year 2025 into our ovsrarchag ESG
poficies, implementstion stralegies. and ong-term sustamability goals. This ensures hat our sustasnable deyefoomen! roadmap = compretensivaly insfilubonallzed. driving he sioady
and rabust growh of 1he anberprss.

Description of Impacts for 2025 Material Topics

Pillkar Description of Impacis Corresponding Chapler

Environment Mo material environmental toplcs were identified for fiscal year 2025,

b | Btabls produst gualdy effectively alevates customer safisfecton and trust
— =2 d : | BH 32 Produat Quality and Safaby
Product Quality and Salety Substandani produst glakty could lead to increased customar gomplaints and & ioss of frust, subss- Minagsmant

quantty resulling it & reduchon of sales orders

A robust socupstonal haallh and safely managemient mechanizm halps guarantes amployes workplacs
+ | salafy, mmimize the rek of pocoupationa! injuries, and boost job satisfaction and metention willingness,

Dea [ therety driving steady cofporabe devalopmen] and a posiive brand image
upationsl Heslthand | | CH 6.4 Healthy Warkplace

Sufety The ocourrence af industrial sccadents or oooupatonal karards nol only seversly impacts employes
~ | physical snd mental heslih alongaide workplace produativily, bul may also mggar kegal Eabilises and
significant reputatonal damape

Engaging in megular communication wih clionis and dedvering reaHims responses bo thelr needs amd
+ | msues can effedively snhencs custasmer salistanion and brend loyally, Iharaby consohdating cienl
Customer Relalianship relationships, elsyaling brand imeages, and fusling subseguent order placemenl and revsmes growih

Management T | OH B2 Cusiomar Belations
Fallige o respond o customer needs in o liimaly mManner o aidress Saues propsay may Ead 1o an

niresse incustomar compiginga, thereby undermining customes trust and willingress 1o collEborate,
and ultimataly damaging corparais eputation and marked compebinanoss

[ W)



Pillar

Regulatery Compliance

! Buslness Ethics

Economiz Performance

Description of Impacis

Strict adhemnos to domastic and inlarnshonsl regulahions helps saleguend A posiive corporsle fmage,
securn cperabonal slability, and meniain marks! ordor, white smulaneowsly proteciing the ralursl
amironment and sinkehalder mghts: Messbhy ankencing corparale cradibiily and long-lenm susiainebls

devegmen] capadulifies.

Man-camplisnes wilh relavant lws ard reguintion may resull n administrative ines. lawsuils, and
aparatonal dssruptions. 11 can firiher demage corpedrste reputaton snd stskeholder frusl, adversaiy

affacting ovarall cparatonal continuity

Construaling & comprehansive managemeanl mechanizm and easuring |l$ conorels mplementalbon
halps continually rinloree & comparaks repulalion of ntegily and honssly, thereby saleguarding

| stakealder rghts and establishing retations of msdual trest

A las managament machaniem may Ead o slermal cormupbon and miscondast, wheel woubd kanm e

mtersxsts of sharsholders and stakehoiders: This coold also sxpose the Company fo regulatary risks,
rEslfing In seputationsl damage af inancial lassss due & fnea

Effacihaly forrmuiating shori-, medim-, &d long-torm sustainable manesgoment stategis anables the

Campany o grasp marked irersis, capbune et busness opportunities, and olevate corporate comped-
tivanass and linsncial revenude pefonmancs:

improper stalagie planneng of oparalions! sxscution filrss may resull in deficlent business parfar-
mance, thereby iggering operations’ dificuliiss and agdvarsely alfecting the stabils development of the
SNERTDSD,

YAOQN

Corresponding Chapter

CH 2.2 Ragulatory Complianoe and Businuss
Ethics

| CH 2.3 Ragulatory Comphancs and Buainess

Ethics

| BH 2.1 Opesmational Performancea

[ K|



2.1 Operational Performance

2.1.1 Corporate Overview

About YAO-|
Co rpurate Governance ! '

Company Name

Stock Code

Estabiished Nowermber 23,1973
Headguarters Mo 334, Sae, 6 Changrmet Rl Hesrs) T

Paid4n Capital
Annual Revenue

Humber Employeas O Craas Tatal 1 237 smelavess (Decambear 31, 2028
Main Business Activities NN Boles Nylon Lings, Flh




YAOQN

Main Products & Key Applications

Fishing Line Racket Strings Trimmer Line Industrial Threads

Conductive Products Bedding Products Pet Supplies

For detaded produc! mdormalon, plaase refer bo
Fapge 50 of the 2025 Anmuial Gensdal Bnarsholdars' Mesting Repart
The Products & Servicas secton of the official YAO-! wabsite or the GSHION websits
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Participation in Associations, Non-Profit Organizations, and Sustainability Initiatives

Az an angaged meember of the sclusiry, ¥Yao | Fabrio Co., L4, not only strives o masmize cparatonal excallrnca within our com busnass but also prosgiieely participslas in exfamal
mxchange aciivilies. By collaborating wilh vanous industry peers and sjakeholdars, we ofm o drive collecfive indusiry prospeHly. The kfewing able provides an cverviaw af tThe Company's
aclive parlicgation and mambseship in

Trade Associations, Non-profit organizations, and External Initiatives:

Trade Association | Non-Profit Organization Membership Role ! Participation Status
Changhus County Lukarg Changbin Industriai Fark Manufacturers Association |  Member
Yunlin Counly Long-Term Care Institution Development Association Adyvisor
Changhua County Medical Device Commarcial Association | Member
'E-HEI-I'I:Q‘huEI Ciounty Palice Frends AssociEatan | Member
Mational Long-Term Care Development Azsooiation of R.O.G. (Taiwan] Member
Taiwan Mursing Home Association | Member
Changhua Counlty Meadical Device Associalion Membar
TEII-E-hLIhLI Long-Term Care Associalion Consulling Member
Kaohsiung Long-Term Care Associgtion ' Consulting Member
Tainan LEI!'Ig-TE.I'ITI Care Associatian ' CﬁnEuI!lng Meamber
Changhua Counly Long-Term Care Assoctalion | Consulting Member
Yunlin County Long-Term Care Assccoiation | Gensulting Member
Firglumg County Long-Term Care Associalion ' Consultimg Member
Miaolt County Lélng-'l"ﬂrm Care Association ' 'Cl:::nmjl!lr:g Member
Tallung County Long-Term Cara Association | Consulting Member
Hualien County Long-Term Care Association | Gensulting Member
Hsinchu Lang-Term Care Association | Consulting Member
Kaahglung Lang-Term Care Assoclation | Consulting Membor

Keelung Long-Term Care Association | Consulling Member



2.1 Operational
Performance
(Continued)

YAOQN

Market Overview

B Ageinet the backdrop of global infation and econames sluggahiness, the supply end demand chans within the Company’s mdusiry

gradualy stabilizad m 2025, with end-user demand showing signs of moovery. However, corporate profitability was partialy
aroded by foreign sxchamngs Mucsluations caused by the shap, shar-lerm appreciation of the Naw Tarsan Dollar (NTO] Despite
thass headwinds. ¥AO-| comtinueed o iInysst hagwly in mnovation and deveiopmen, funding crtical produddion technologies,
optmizing mamifschonng processes, and enhancing operational eficiency. Thess efforts reflect our dedication io resfzing YOI
cone vign and our ongoing commibmend o our corporate mileslone; becaming "The Expart in Moncfilamant ang Synthstic Yarms."
Looking ahaad 1o 2026, the slsrnalions landscape remain hghly velaldeand Iha sglamal envinonment Eaves na roam fof
aptmism. Meverthaless, the Company will uphold its core philcsophy of mtegnty managemenl, conbrucusly refiring opsrationzl
adminisiralive funclions and procoss affliciances. We ramain dedicaied bo alevating owr overall cperabonal frameserk A tha
broadsr marks] sieadily recoyers, we sipsc) (he fruds of o opsrationsl performancs o gradually maniissl, sisering YAD-1
revaniue and peefilabllity back anls a growsh taEetary,

Global Scale and Footprint

Il Tha Company maintams 8 rebusi poducfion capacily, oparating fve siretegic manufasiuring tasas acmoss Changhua [Taivan.

Dongguan and Changsing {Mamland Chana ), and Vietnam, Qur predus manieting netvork spans over 80 counines globaly.
YAO- alms to schiswe full opefabonal mebization aeress sl prodwcten nsa. By alevaling our capacily utibzalion mis, we cen
affectvaly mitgate tha nsks assooiated with ey matenal price volatisy, defvering outstanding parformance even within highly
crallanging anvronmeants,

having farward | the Company will conlsue b elllivale citss, rock-salid parinerships with brand supply chaln vendoss. By
inbagrating upstream resources, we alm to despen the oversl efficiency of our customars’ supply chains and sharpsn our
forasighi regarding market trends and peodudd fulure-resdiness. In esponse fo shifting market demands, wo wilf soahe up prodig-
on capacily 81 approprigls miervals gnd svalusts the fesalbllity of nesrshore manufasiuring closs o aur customers' [neations.
This stretagy wil turther enhancs the flexbilly and resporsivenses of our global supply chan, elevating both cur overall servica
dfficinncy and copomte compalitrenass
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Annual Production Volume and Sales Markets

B [Prmery Product Sales Markats] The primary marksl for YAD-'S sales & centéred inbata (accounting far approxmstsly 25,665, In 2025, driven by the gisdual revival o1 meket
semand and the eupcessiul desiocxing of proT invantory, the Lompany suctaeshully propefiad s ol ealos revenue upwend

Bales Revenue by Region { Linit: NTE 1,000, Perceriage %)
2023
Revenue e of Total Revenus % of Total Revenue %% of Total
Domesticn Markel | Taman | 118748 | 628% 130,907 | 6.26% 112334 | 551%
| USA | 240811 | 2323% | 440288 | 2107% | 413457 | 2028%
Asia | 708253 | 4187% | 841206 | 4026% | 747515 | 26.86%
Expart Markel Europe | 367357 | 10.36% | €28301 | 3007% | 718440 | 35.13% |
| Others | 174165 | ©18% | 48962 | 234% | 49396 | 242%
Tatal | 18572335 10000% | 2089634 | 10000% | 2039142 | 100.00%

hioie’ Percentage % = {Revenus from each Region ! Todal annusl revenus)

Revenue Share of Corporate Products (Limi MTE 1000; Peiceriags %)
2023 2024 2025
Lalegory Revenlie % of Total Revenue % of Total Revenue % of Total
Fahing line 584 530 30 81% 5A1.328 2T 8% Rdg 062 S8 O7
Badminions / Temnnis EE’II‘lgE. 113,473 . 5.88%, . 168514 . B.06% . 2184649 . 107 1%
Indusirzal Thread . 174,138 . 9.18% . 245 834 . 11.77T%: . 280,068 . 12.23%
Nonwoven Fabric Products | 843,260 | 44.44% | ©11878 | 4364% | 9008568 | 44.55%
Others | 481938 | 959% | 181878 | B71% | 7077 | 353%
Tiatasl . 1,687 335 . 10000 %, . 2 DE2 634 . 100.00% . 2,039,142 . 100 D0%

Mote: Percentage W = (Revenue from each product / Total product revenue for the year)
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2.1.2 Financial Performance

Material Topic: Economic Performance

Significanoce of
Material Topic

Paltcy [
Cammitmant

Betion Plang

2025 Aciual
Performanco

Coammundcation
Channals

Yoo | Fadnc Co,, Lid. 18 commiltsd o eslablisheng robus! supply and demand pafnarehips, Sdbeneg b e philosapby ol mulus) beasti and co-prospaly wih
cusinmers, the Compan ¥ B."!B{:I'-'Elhl sfrengihens iis econdmic pETIOIMAanca by dsapaning parnarships and anhancing cparabanal ethosncy, '—nganlin; these altorls as
the core ey to achiswng stads profitability and edvanaing toweard sustatnabla developmant,

Gisded by the corporate philbsophy of "Unity & Cooparaton. Proactive gction. Tolal Dedieston, Innovation & Breakihrough, Quality Leedesship, end Sharsd Glory ®
tha Company encoursges all empleyess o amiwace inncvabon in Bsl respectve mles, atriving sloageids custlomars for Ipng-farm and stable prefitability fhiough
prnoducls of excafance.

Shon-Tarm Goaks
Aczhave proftabilty with zens it oss aftar tax for the cormant year
Increase revanue by 16% compared 1o the previous year
Conlinuously drve cost-reducian and alicency-enhancamanl inL&iyes 1o eplimizs operaliong parormancs

Kedilm- 1o Long-Term Goas

- Continuouely augment investments in H&0 capabifies far new products o mantemn ne EDI’“H‘EI’I}'E compsiilive adpe
duatiealy expand no new markels and diversdy the cusiomar base to mitigae risks assooiaied with chent concantraton
Refine misrmal management syslems fo enhance onganizafional operational afficiency
Deapen stralegic partnerships with major infemational brands o drive slatle growlh m revenue and profdabiliy,

r 'E-I'EII'I|II'I|.II.'IIJE|5.' IrmvEs] w inmasEion and developmient, rl}f.‘il.-'Ell'I!.] on ke production 'rBEl'II'Il.'l'lZli.'.."l:'E [ 2] l:||'.l|:u'1'IIEE' menudaciunng processes and enhance ovarall parfommancea
« Complete emppmendt mirclits, spprades, and process oplimzstions i eeveie produchon efficiency and guality

Revanus Parfomanas: The Campany's overall rayenus decrsaped by 2.4 2% compared 1o 1he provaous year, wilhh a consoidaled oparaling rovenus of NTS 2 038
heliciry

- Egupmeant and Process Cotimization: Yea | (Viatnem| Co., Lid hes completed equipment reirofits, upgradaes, and manufaciunmg procass. optimizations, sucoesstully
savsling product qualily and sishbilizing mess producben capabiidine
Customer Cofaboraton and Karket Expansion. Aconic continues o deepen cusiomear collaborafion, strengthening its deep partrarship with IKEA and sthems. By
sonlinuously devaloping and suppiying new praducls, e cmpany precessly alsgrns wilh rmadee] demands, sisadly advancss makel edpanalan, snd consstantly
enfances busnass coverage and coppevabion depth, bulldng a sobd foundeticn for business devsicpmant

An mxglusive siaft email address is discigeed on the Company's official website, provwding & channe| for communication end grevances for both empioyees and
gxbernal slakehoidaors
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Operational Performance

Chinrall tha totsl mvenue across the Group's Filament Business Group, Steaples Fbar Business Group, and Innovahon Business Group decressed by 2 43% comparad o tha previous year
The consoidated opéraling revenua for 2025 was NT3 2038 billion, Nt foss for (he curment pofiod stood af TS 10,838 fhousand, with @ nel loss per shane (EPS:al NTE0.18

Financial Performance for the Past Three Years

Lt NTE 1,000
1Em Y e ar L0235 2074
Operating Revenue I BT 335 2,089,634 | 2 039 142
| Operating Costs 1,822,044 1,722,741 | 1,604,551 |
| Gross Profit | 275201 | 386893 | 434591 |
Operating Expross 452,890 | 418787 | 414,500
Operating (Loss) (177,589 | (51.884) 20,001

. MNon-operating Income [ Express .-:ET.‘I?EFJ . 14,348 . (32,782}

| Mot Profit bafore tax (204,769) | (37.646) | (12,761)
Income Tax Expense {44 701 5,107 1,925

| Net profit after tax ((160,068) | (32.430) | (10836) |
Earnings per share (EPS] (z84) | (058) | (0.19)

'  Salaries 410,234 | 447546 | 447,796
Empioyee Insurance Premiums | 35128 | 30806 | 32007
Compensation | ponsions Contributions | 32,315 | 33483 | 34657
& Benefits Others Employee Benefits | 28217 | 25812 | 29,058

" Payments to .Jnteres.tFaymenta | 36844 | 38432 | 35.‘3.13

| Capital Providers | Dividend Payments | 28137 | 28137 | 28137

| Payments to Government | 2712 | T43 | 14l

| Community Investment 0 0 0

Paymants fo Governmaent: Includes Income tax. business tax, tarifts, fines, ot
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Financial Status and Profitability Analysis for the Past Three Years

Limt NTS 7,000

temiYear

Financial Debt to Asset Ratio (%) 5000 | 4952 | G057

_ Sthucture Long-term Capital to Fixed Asset Ratio (%) :131 61 :13?.51- 144 ?1:
Roturn on Assots (ROA) (%) | (3.46) | (0D.05) | 058

Return on Equity (ROE) (%) (B.31) | (1.8} | (0&1)

Profitability | pre-tax Profit to Paid-in Capital (%) .|'3-E.3£r:|. {B.BT) ' iE.ET:I.
| Net Profit Margin {%) | @44y | (166 | (053]

: Earnings Per Share (EPS) (NTD) [2.84) . (0 5EY (0.19)

Government and Association Subsidies
B This year, Yao | Fabiic o, Lid mceived kmding subsidies lolafing NTS 2,548,005 from the Imporiars and Exporters Associalion af Taipai {IEAT), fha Workforce Deyelopmant Agency ol

Ihe Mirisbry of Labor, and the China Produdivity Cemar. Theas sibsides wera granied for axhibibon-ralatad expenses, fi= "Asssing Industy 1o Enhancs Compaltiveness and Expand

imo Ovarsnes Markots Plan,” gnd tha "Entarprisa Human Resources Upiting Program.® amang olher inl@ives
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2.1.3 Tax Policy and Information

Tax Policy

B To elfeclivedy mansags lax raks, craals lang-term corporale vasae, and fulllll swur eammilmants 1o suslanable devestornent and corpernle social responshddy, Yao | Fabric Co.. Lid. s
esigbbshed and ngorossly iImplemsanied & Tax Govemance |.‘-Cl"3:f Furthermore, the Company discoses {ax informaticn bo stakehosdars twough public channals—such ag financal

reports and corporate susiminab@ty disclosiras—In enhanoe information transgarency and fully safeguard the inleresis of both e Company and its nvestoms

i, Each operanong! locabon musi edhare to tha 1ax lew ragulanons of s couwniry
2 Transadgiions betwsan refated enlerpnes am conduced on arm's langth principles, and comply with the trensfer pricing gublished by the
suthorifins, awiads fichous or complax transaclions without sconomin shustance
YAOQ-| FABRIC 1. Mo profit shifting 10 low-tax @sas or (@d hevans for the purpose of tax avodonce
TAX POLICY 4 Regulerly updals he fax v regulalions of the Tawan region and sach related salsimeks's  connslry, scd dinfirm their complisis siaius

5. Requifarly identily pofentisl tax risks foced by Ihe comany end sech redted enlenties
£ Enhance profassional 18e knowledgoe throuagh continuous sftrafinn maemng

Meanban afechve communication with CPA and 1ax authariies

Tax Performance for the Past Three Years

Lnit: MNTE 1.000

Item
Pre-tax Profil [losa) (204, PE0) | L3754 | (12,781)
Income Tax Current income Tax 3,043 {2,720y | 16,884)

Expense (Benefit) Deferred Income Tax | 49 658 r.axr R oo
Income Tax Paid {Cash Basis) 2772 743 1,424

P X2



2.2 Regulatory
Compliance
and Business
Ethics

YAOQN

2.2.1 Integrity Management

Material Topic: Business Ethics

Shignificance of
Material Topie

Pollcy /
Cammilmoni

fction Plans

Yao | Fabrie Co,. Lid. has shways steadfaslly edhersd 1o the principles of integrity, builkdng mubual trust wih
our cuslomens, suppliers. and parmars. We desply balieva that onty by anchonng our retationships n
inbegrity can we schiove long-tenm, siable, and mulually bemeficial cooperation

o

Tha Company has formulated mgpeations such as the "Code of Ethical Conduot,” "Comporate Infegnty
Managamant Principlés.” and “Proosduras for Integeily Managemean! and Gudalines for Conduwc!” for all
cofimagues (o follow. Furthermore, the dediosied depariment penodically promates and reinforoes (he oo
valies of inlegrily managams=ni dunng in=mal resings

Ghort-Temn Goaks
Promohe the normalized operation of tha Sastsinabililty Commities fo-aarve as tho foundation for fuburs
siysizm astabiishmant and annual revews
Conlamiously promoée integrity managemond through diverse mathods, gich as educafion, rening. and
policy pramobon, 1o remforce nlernel pracics from managamsnt o o)l smpoyess

Mediem- o Lorg-Tarm Soals
+Darme &l the shoet-larm goals shated s

Convene Board of Dreciors mestnps reguiany (et least onoe per guarier) to delborate on magr
docsions in opefalions managemaent, condual sk assessments. and revees the Compgany's financial
reporks

+ Lonwens operationsd management mestings menihly 1o insck the execubon eiakis of vanous menapemsnt

indicators and business performanco

+ iGonduo| nogular avaluations and mmestigadions of suppiers, Semanding Improvamsents imm mos-compl|
ant suppliors, and—-depanding on the circumsiancas—placing them under guidancs for improverment ar
disqualitying tem an supplisrs

+ Aeeees claloimes transactons and cradif siahus regulety, reducmng the credi ImeE of thoose wWih egher
credit rigks to effactivaly ooninol operations! rsks

[ |
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Regulaldry Compiance and indegrily Govermanca: Fully implamented meguialory complianoe, with 2ero
incidents of corrupben of nor-compliance oEeirfing

Employss Integrity Educaton snd Cuflure Cultlvaben: Sucsssaiully mplemeanisd annual smployes
intagrity managemsant education snd aining.

Tha Company has astablishad reeven systoms, moluding tha “Procedums for Goveming Refaind Party
Transactiona” "Operational Procedures Governing Fnangad and Business Mattars Belwesn Relaled

. Perliee,” and “Prossdures {or Prevaning Inesdsr Trading,” bo clearly reguisis conflict of inlsres) prevsniion
S machaniams and imgament the principles of idegnty management. in addition, steseholder contast
windows (induding islephona nembers and amail addmssas) am disclosad on tha Company’s official
wanbsie, and an independani whestablowng mbox has beon sat up o provde a channa! for both ndermes
and exiomal poarsonnel i repart of blow the whislle on befavion vislating mbegeity managoment, haraby
strenglhiEning corporale gavernance and fullilling Inlegrity merspement.

Responsible Governance

B Uphalding ts= businsas ghilosaphy of mlsgrly, fairmess, ranspsrency, asli-esgulaben. snd respansbility, Yoo | Fabric Co., L. = coenmifi=d o satablishing 8 sound corporsls govammnss

machanism We stnolly adbem o eéevant regulatory frameworks to ensure thst sl operations’ sctivibes are compliant and conducted with the highsst niagrity.
To provide a solid foundation for govemanoe, the Company has oslabished Bw following miarnal sysisms and policies

- Corporgle Govemancs Beat Practics Princples Remunaralion Commities Chartar
- Bustamable Devalopment Best Practice Principles - Bamtainable Develogmen Commillse Charlsr
Ruies of Procedure for Sharaholders’ Moatings Hommation Commetlss Chartar
Rulen of Procedors far Board of Directors Meatings Oparatanal Managament Meating Guidelines
- Al Commaies. Charar Gorporate Infegrily Managemant Principles

Externaily. the Company strictly eompliss with refevanl reguilabions, mcheding tha Company Aol the Baguniies and BExchange Act. the Taipss Exchange Hules Govemang Infomation
Reparting by Companies with TPEx Lshad Securiins. and the Taipei Exchange Procedures for Verfication and Public Disciosure of Malerial Informolion by Companses wilh TPEx Lisied
Seountes. Furthermors, wa have ssfablished & compreheneve intamal sudit systen o implemant Integniy manepament and prevent sny unlawfel incidents, In 2025, zem meidents of
regulatory violations ooowred & Yao | Fabne Co, Lid

Tha Company conbmudgussy mondors rgulatory armandments made By compelent smithorlins and promplly infomms departmen] heads and ormpioyess of fhe lalesd rovised laws, The
implarmentation slalus of (hess relevant regualions = detaded bekow;
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Antl-Carrugtion

Integrily Manage-
ment Audit

Internal Pramollen
And AWaranes:

YAOQN

For business aoliyvies within aur scope of operations that camy a b ghar ek of unefcal conauct, Yeo l Fabnc Cao, Lid. hes establishad redevant mgulabons approved
by the Board of Dimcbors, mclsdng the "Code of Ethica! Coanduct,” "Corporain Integrty Maragemeni Princples,” "Proosdures for Infegrly Managesman amnd Guids-
lines Tor Gonducl ® and "Procedures b Provanting Inmider Trading.” These regal@ations sinclly profsbit any form of ilail favostisrn or freudilant achivites, ncluding
actapling gifle, rebales, or other mproger baaelits. Furharmare, relevant managemant feguiations have been foormulaled foe charifable denakons Lo ansurg rensper-
ancy and lagality, whila sncoursding enpioyaes o acinday Ml ihair et e 5|:|I:l[".'.||tl||||ll':l£ angd jainlly iImplamsnt & cullure of in@gniy mansgpement

Ta implamant intagnty managemant, the Company Bas astablished 3 comprahensive acocouniing and intemal contml systam. Each departmunt reguiardy conduots
sei-assossmants, ‘whiln |he nismal @udd unit lermuiates audit plans besed an ks and eosouies verfications. Exlernally, cerlifed public accountants (CPAs)] also
canduct annual =pet shesks on he smpamentalion status of the sysiam o ansuee |ls efechive oparsion and regulalory complisncs

The Company presanted #s anmial pedformance report to the Cperational Managemeant Committes on Soplambar 22, 3025, To equip collsaguies with the comac
undarstanding and sodity io make sound judpmonis regardng ressvant laws and sthical conduct, the Company megularty &nd pericdically conducts aducafion and
framing sessions on nlegnty managemani and the prvention of insidar trading, This snswams thad all smployess lly unoerstand the Company's misgniy manege-
it palicies and are deaply avare af e conssquences and legal mbililEs asspeialed willy any unsihical bahawar

2.2.2 Regulatory Compliance

Material Topic: Regulatory Compliance

Gignificanoe of the

Matorisl Topho

Falicy |
Coommiltmient

Yao | Fabrg Go |, Ltd. sirctly complies with melevant laws and regulations in otical amas, moludng workplace ccoupational heafth and safeky, fire safety, information

seaufily, amvironmenlal protechon. and ntsgnly managesmenl wivle mguiring all eollsagoss to [oinly Implemsal and adhar bo hese stantnrds

Tra Company's operstions sty comply with mbayvant laws and mequiations, Dedicated daparimants continuously monitor the btest developmants in poliicies and
regulations o provide m oolid banis Tor senior managemen!’s decision-making. Throogh documani revisions, edioation, training, and arncuncements, we ansuaso (hat

| smpeyees undersland nnd comply Wil lEws and regulsions related 1o operahitis . wilh InlErnal sudilems regulscy condusling regulatory compllishts revseys
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Action Plane

2025 Actual
Performance

L ommunica
Channais

YAOQN

Shor-Term Gosla
- Eet annual miormEton secunty goals
- Gatshod-teem apnual goals for sccupational safaty

Shorl- Tesm Goasls [ Lindsr 1 year)

Murniser of Temporary Total Disability (TT0) mciderds: 1 o fesver”
* Mote: Refers o occupational injury inmdents whare an employes & bnabie i continoe their normal sork, most fele leeve and exit the workplace, resulting in losd

lime of ene day or more (induding rest days and regular holidaya ), and s lompararily nabie 1o resume Sok

M- 1o Long-Tammn Gogls (d=3+ Years)

Sel medium- and Bng-tenm anniual goals far eocupalional safaty

Medium-latm Goaly (-3 yearas & Long-Tarm Gosis (Owvar 3 years)

Mumbar of Last Tirma In||.|r:,r (LTTY ineedants: 3 or fovwar®

# Mole: Relem io occupahonal injury incidants whers an empkyes & unable to contnue thair normal work, mas! fahe leave and exit the workplace, resulting i losd

lime of fess (han one day, &and. |8 lEmporar |y unsbhis o reaums work

Rawvary the imelness and compieteness of corpocaie processas and docurmentalion regulaiy 1o effactivaly mitigaie regulslory complanos risks.
Ranfotce employaes’ comphancs avaréness nough eguler education, ramng, and announcarments 16 prormsle miermalization and long-1armm relenton
- Bontmuousy anhancs ihe profassional skills of aesh dedicsted deparimeant io-ensure robust exscution of regulslony compianca
Canduct inbermal audits rafated to reguiatony updalas ragulary, and mgort the status of regulatery compliance to tha Board of Directors and compatent sulhontas

Complant Operatians: Zero matEnal violations or maieris! fines octumsd,
Ininrmal Confrols’ Zaro matenal defciencies found wihin ta mermal condrol system

Basgad on the dwision of profassional rmeponsbiltiss, the Company hes clearly esiablished dedicsted contect windows to enhence managemant effectivensss.
‘Winrkpiace nocupational health and safety s handled by the Labor Safety Ofica; fere safety 15 mansgad by ihe Ganeral &ffairs Secton: information security is
managed by the | T Secton, anvonmental proleclion is coffiaboralively executed by the Ganers Affairs Socbon and the Labor Bafely Offce; and inlagrity managamsnd

15 spaarhested by he inbarnal Asdd Offics. This enaures hal svery domain has dedicaled personns and ciear sccounbaiity 1o implement eflaclive manspemsnl
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Regulatory Compliance

B Regarding compbance cases within owr business scope, in-addfion o intemal reviews conducied by sach respoctive business dopartmant, the Logal Afars Degariment slso provides
cormprehenave asaisience This dusl spprosch snsures opecslions control and robust imglermsntation of regulslony comalianc

2025 Regulatory

As F.r.-.:;| I Dimension Regulatory Complianco \iolations

Business Operations and Markating Cnminal Coda, Far Trads Ao, PatentAct Trmdémark Act, Copyright Act, and Arhi-Truet Laws Mons

Company &=, -Securitins and Exchanga Acl. Money Laundenng Contral Act and Refaled Regulatons,

Finaneial and Organlzaional Planning and Oparabional Procedures tar Prevanting Inedsr Trading Mane
Internal Corporate and Customer Information Profection | Trade Secrels Act and Personal Data Probecton Act hone
Personnel Pollcy and Managemeni | Labor Standards Act and Ralated Regulatinns ' None '
Environmental Prolection ond Management Enviresvmanial Prolaclion Lews and Hugulnunns Mearns

Regarding changas in criical domestie and foreign policies 88 well as regulstions. the Company also consuilts-with reldyant professional entiies. such as advisors and certified pubds
acooumtants (CPAs | Wa regularly commession tham io sonduct eyvaluahons, provide mcommandabons, and formulate responsive measwss o pnsume that a8 openationsl activibes siricty
earply with alf laws and regulslions. Fae the currert yearn Yao | Febac Co, LA, had no sicidents ol malsrisl victslions o malsnal fines

Internal Audit

B The Company has established @n Intermal Audit Ofce upnder Fre Boasd of Directors, which is responsible for execuding internal audit operalions. To confmuovisty refine theair professional
cagahilites, auditing personnel parioipale 0 audit-recated Faning coursss onjanized by prolessonal raning iInstiubens in eccordancs wilh elsveant regulabons. Through 1he oparabon of
an Intemal Budid sysiem charactenzed by professionaliem and indspandenca; the office monitors the Implemeantation of Be internal centrol sysiem and instils the spint of mlemel contno
acrmss 3l oparational levels fo enhance the oversll qusiity of corporsts govemance

P X7



Scope of

{1 N S

Internal Audit

1=

2.2.3 Risk Management

YAOQN

1. Review the implermenialion of operational and piojec plans to confem whethee their resulls achisve predeiarmined goaln

- Evaluats the sdequacy of curfant Syslsms o eagurs that all paloss, plams, opsrating protadures, conirects, and redevant regulatons ars effectivaly adiered 1o
Review the sccurecy Bnd completaness of financial end opsrational information to enhance information ranepsrency and dacision-making guesdy
Evaluatn the eficiency snd effectiveness of rescoros allocation and ullization to enoure that msources schipve mazimam parformanan

Risk Management System

B 7o mitgate the impact of vasious risks on operations, axecutives across all business grouges clear define
ralevant naks thel eould polentialy afsct the comgany's suslanable businass prachoss besad an e
ovarall eparational scope. Through nek identficaton and risk sssessment BRPTOpnEte MES Managemsns
stralagies and mitigation measss am mplemeniad o mamize polential risks. ansaring that the anter-
prise can effectivaly sddress refated challenges. secume siable business parformanos, end safeguard the
interesis of customers and siakeholders

Risk Decision-Making and Organizational Operations

[ Coenmibmsnil ]
Wa are commiisd 1o miahiminng anm maritareog e ofootair L
mnagemasl gysiem wilh conlsumm mprosemsaal; Eduaing opatalianm

ok, #rmlirihg the sammgeanyy's soslaingd profsiiily and oaeeling &
Bighegually wopksg avynammsnt iooaohiees e gosls of corperate
suslamabiliy

The Board of Direciors B8 he highest dedsich-making and supervisory body for nsk management within the Company. respensila for approving nek manegemenl pobsies and
a i

rafabed regutations, a5 wall a5 overseenyg the exesubon of vanous nek manegamen systams and the pffectve operation of ther machanisms. Furihermors, m accordancs with its

grgarzabional charter, the Audid Commidloe explicifty desgnates “the conrol of the Company’s samting or polantal isks” as one of il odical mandaies: The Commilten reviews

rak manbgemenl poicies, sirslagies, and guldsdines, and sdparnses (he imgismenslion of nak mansgamen milmhes and action plans 1o schisve the Compity's isk mEnngs-

manl ceEchives.
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Risk Management Procedures

YAOQN

B The fisk managameant sysiem of Yao | Fabrc Co | LA, operates through sk identlication and risk assessmuant, The spacific fisk management and operalionsl mechansms are as

tolows

1. Duning the fourth quarisr of sach yeer, wien compéing budget tangats for the followng year aach bueiness group must conduct 8 ek sssessmant tallored 1o 3 oparatenal

socpe, idantdy potental shifts monsk mposura. and formulste cormesponding response sirategas

I The Campany canvenss manihly bussness mansgsmen meslings 1o confinuously Fack mbhspeman mdcainrs. end opsraiion pedormancs; hanahy avaluabng the eflective

nizeg of rigk responss measurss. Should any chanpes srea 0 the projecied sk mands, the comesponding responss srategies will be sojusted promptly to ensure operationsl

sEabalily

Major Risk Categories and Mitigation Principles

Risk Type

Hisk Lescription

Increasad frequenay of oxtrame waather

Qperational Risk mvsmia drivan oy intensifying climate change
Shrinking business volurme of fisang s

Business Rigk mal=rial cosls ceused by geopadical conflicis
economic oysles, infiabion, and other factors

c fitive Bisk | T roduct prica competitivensss and insufficient

mrin'sation

Mitigation Sirateqgies and Measures

Ranforce produohon pdants and anciliany facilibes o miigaie production
dEsruplions of business intemuptions caused by akireme woather

1.5labillzs product quailily and anhancs cuslomses salsfaction o incregss

custoemeT stickiness:

2 Continuoushy sxpand the new cusiomer hase and mducs sales coneen
tration io divarsily fsks

3. Chocely monidor raw matarial markat conditione and irends ja timaly
sstibeah salaly sinces and allgrnslive sounsng optiona

1 Oplireze intamal produslion processes snd sesi; supply chain sficienay |

enhancemants 1o reducs produciion costa,
& Chafiver umigum @nd innovatiee prodicks io differendiaia from competiors
avoiding prioe comgetilion thal ercdas revenuse and markel shar

Hesponsibie Unkt § Department

Grnaral ARaIrs Sechon
Plant Enginearing Sockmn

Sales & Markeling Departmond
Procuremsent Seciion

Froducton Departmsnt
RALD Cantar
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Risk Typa Risk Descriplion Mitigalion Strategies and Measuras Rosponsible Linit § Departmant

1 ':lL'-'I'I'.l“JC-'JE-.':.' manAor interest end Exchange rate ands, -CI!.'I'IEH'|"|III",-H"'||I
Exchange rala and interast rate fugiuabons adjust foraign ourrency expasure posiions. and utiize appropriste Fmanca, Accounting, and information
Financlal Risk mpaatng rorpoTats proft and bes financst hedgng instrumants Tachnobegy Devision
¢ Secure sufficient and favorable credd ierms 1o mael the Company's
operalionsl nesds-and reduce inlafesl Spense

1.Basad an giobal sustainshdty Irends-and current industry dynarmeos

ralraines weather svenls such as lyplaans identify and sompile aimate-related resks and epportunibies il moy

Clhimate-Reiated Risk | 20 loods: carbon-relglad galices and affect e Gompany, and establish & proprietany cimete rsk nventony Insemal Audlt Ofice {ESG)
ragulations; market demand; and fachnolog- iFor datails, pleasa rafer to Sectan (V) “Climate-Relaied informaton of
cal trangilions Listed Companion™ n the Compary's 2025 Annusd Roport af Shamhold

erd' Mesting, or Bection 4.1 "Climats Changs Actions” of fhes Repoet, )

2.3 Governance
Organization

2.3.1 Corporate Governance Framework

W Yao | Fabre o Lid (TPEx Stoch Code: 4420) is & pubdely liated comgany on the Taipal Exchangs (TPEx) in Tasvan, We
finmily bofove that sound corporete govermance and busness parformanda are olosaly intarkaingd with tha imerests of al
slakeholders, and et o profound impact on (he shaehalder fights of the gemeral investmg pubbc and imlduhonal inves-
tors. Therelare, the Company upholds 15he core philoscphy of sdhenng o sono-ecaname ragulstions sod mismatianal
norms, while strengthening varous sk managamant meaasees a5 ha badrock of our oparational mansgamant. In the ewer
of any negative moidants impoacting stakeholders, (he responsible unils W@ repod the matier o the Board of Direciors

cantying the undeflying causes and carraspanding reapons= maasuses: Mo such inodenta etouimed in the yea 2025
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YAO) Operations of the Board of Directors

L and Functional Committees
Shareholders' Meeting

. The Board of Dirscisrs of Yaa | Fabile Co.. LI axerciges 1= powers and
autes in gt compliancs with relevant Fequiatoins and rssokitions passad
during shemholdars' mestings. Board mambers possess the professional

Audlt Commilles kmzaledpe, shilla, snd core compelendes necessary lo perfonm ies
Remuneration Commitiea | Board of Directors i duties; striving to maxmize sherehoiders’ infarests ased on the principles
5I.H-1ﬂ|‘-ﬁ-ahﬂ“'}l' Commilios | Chairman Audit Office of sirstainable managamant

Nomination Commitles Vice Chairman The primary responsibililes of e Board nelude
© Ensunng cotparals information rasspansnay and reguilaiony compliande
- Bppointing chislf execubves
: - Propoesing samings dstnbubon pisns
To establsh a roboet board governance sysiam, enhanoe supasesory
luncthons, and sbengihen managemsnl mechanisms, the Campany has
4 snacied the "Rules of Procadure for Beand: of Directors bMastings" 0. ciearty
slipulale relevan] procodural nuea for comgiianos
Managemen! Team Executive Managemen! Commitiees In 2025, the Board of Dereciirs convanad & tofal of 5 ntmas, with an aversge

direcior giendanas rate of 100% [lor detaks, please refer 1o pagas 15-17
of the Company's 2025 Aremial Repari, or the *Corporate Govarname |
Malerial Resalitions of the Board” secton on e officiel company websibs)

Conflict of Interest Management

B The Company has established fgorous provisions Tof (he fecusal dus o candlicls of misres| wilhin the omganizational charteds of the Board of Direclors, the Remuneration Cammitiee, and
e Sudit Comemilies, as wall a8 @ iz Coda of Ethical Comporata r-.1hr|:|gm'|ln!r|l
(hractors rmanagers. and aiher sfakenolders altlsnding or siting In on Beard or Comemities magbngs wha have § persanal iInterest—aor represant & legal antdy wilh an inferasi—mn any
proposal listed on the meeting agenda mist dsclosae the essantal details of thair intemest dunng the respactive meatng i such an intarest presants a nsk of prepedios to the Company's
Interests, the individual shof rol participals o the dscussion or voling, must recuse themsaies during the disausson and vofing process, and shall not acl as a proxy for gther direchors
ter garcise Eeeir yobng nghis. This mashamnam s sticlly enforced o pravent any conduct thal could compromise the inkesssts of the Company end (= eharsholders [For detais, Eease
refar @ the “Corporate Govarnance | Matensl Hegulatons® secbon on he Company's official weiksia, )
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MNomination and Election of Directors

B The Company has established *Rules for Eeclion of Dérectors” besed an the principles of faimess, |ustse. and iransparency b6 encourage sharaholdess fo partsipata i the nomination
and alaction of diregtors In accordasce with the Company Ad and relevant reguiations, the slechon of directors ulilizes the cumufative voling sysham with registerad hatfiots
in Wovember 2035, he Board of Direciors approved (he *Charter of the Mominafion Commifles” and subsequenly astabshed the Company's "Mominafion Commities” pursuant b0 (fe
aforamentioned reguiations, Mowng forward, the Committes will farfher efine and Imgrove key finctons, inciading establishing selecton cr@na for drecions end seninr soeouiives,
weouting and vatiing director candidates (including independent directors |, developing succession plans, and svaluating the parformance of the Board and its indivedual membars.

Board Diversity

B The cuireni Beard of Direstors consists of O mambers with diverss professonal bachgraunds. imetuding 4 independeant diesiors |soeouing for 44 4d') and § ron-ndependsn dirsciors
{eccomming for S5.56%), with 1 famals indepandent directer emong them® Less then half of the boand seats ars held by mdrvidieals who are spolses or within the sscond degres of
kinship o ane analher. in full compliance with Paragraphs 3 and 4 of Ardicle 28- of {he Secunfies and Exchange Acl Fudharmore, none of the independent direclors hold concumanl
indspendani direciorsiips al mors than 3 other publie cormpanies. Tha Chalrman doss nob concurmently serve as o senior spacufive al the Company. rallecling a clesr segragation of
dutiss that helps reinforoe the corperate. govermance mechanism.

“Note; Ragarding & reguisiony requiremant for TWESETPE2 stad companies tnat at lsast ons-fhord of the board seals must be held by any singles gendas starting from 2025, the
Cormparry Wil activaly sooud for femaie axperts in various piofessacnal finlds duning the noxd board me-election (o achieve the goal of board gander diversily,
Al direciors of Yao | Fabnc Co.. Lid possess core compsiancies n operations judgment, accountng and finenclal analysis. busness menasgamsat, crgis managament, mdusiny knowl-
odge; niermational marked parspactive, leadership, and decsion-making, In ferms of age siructure, as of tha and of 2025, | the ege distigution of tha Board = as folows:

Twea (3] direscior Uhder (he age of 5O

Twa 2| direciors belwesn the sge of 51 and B0

Thres {3} deeciors betwssan the age of 81 and 70

The mmaning doeclofs ane oved 70 years old
Tha averall compesition charachsrslicaly demansirates balh s balancs of sxpananbal sutcessin and professional diversty, [For deladed drsclor prafiles; please rafes o page 4 o0
orarde of the Company's 2025 Annual Regort |
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Professional Development of Directors

B Toenhance the professional competencies of the Board of Direciors. the Company amangss al least & hours of continuing education courses for each director annually, in accordsnce
vith Arficla 24 of the "Directons Compliance Requirements for fhe Appointment and Exargise of Powers by the Board of Direciors of TWSETPEX Listed Compansms® and the Company's
internal “Rules- Goveming he Irnplumunmhm of Contmsing Eduaation for Direciors ™
In 2025, the comulative confinumg education tme for all directors totaled 80 hours, averegng 10 howrs per drecior. The cumouiem sncompassed 8 diverss range of subscts, mcluding:

+ Qorporeta Govemancs
- Rizk Managerman
Legal Complancs
- Sustamable Development
Clirmaie Changa
Carbon Credit Trading
(Fer detallsd (nlormation on dirscion conlinuing education, pleass sier 1o pages 22-23 af the Company's 2025 Annual Reparl )

Operations of Functional Committees and Board Performance Evaluation

. T improve the supssvisory funclionm and stnmgihen (he manzgement machanisms of the Board of Direclors, Yeo | Febnc Co,; Lid. has established an Audit Commilies and a Reamunom-
traet Commiiiss wnder ihe Board, boih of which sxsccige halr pawsis independantly
Acditmnally, B June 2021, the Baand suthoized s Chisl Execative Offices fo coordingte the sstabishmant af the "ES0 Corporate Subtaingtis Devalopmant Commities,” & conaurrsni
unit dedaaind fo promoting sustainebia devalopmant. Compesed of sxscutress holding the rank of Vico President or showa, this commities is mspansible for planning and driving the
govarmanca framawork for suslainable devalopment. The organizalional charer for the Company's Sustaimable Devalopment Commiltes was alficially apgroved by a reaolubion ol ihe
Board of Directors on August 6. 2025, Pursuent io e Boerd's suthorization, the Commities convensd its mesling in Movemisar 2028, appointing two indepandent drectors and one
dirgctor o form the Sustansbie Devalopment Commetiea
Each funciinal commities s requred o report its implemeniaton status to e Boord of Directors on a reguiar base and submil ds propesals 1o the Boord for final resofuticn
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e e e e
FLECR] LR TIANINERERE Hﬂldﬁm uin m:ﬁl F:wn m-lm

- Reapansislities: Supsiviss company operationg and financial Aates, sust company financial slatemarnts; sasist ihe Board In peraeming sigars-
Repart sarly dufies, and fuffil mandates from Company At Secirities Exchange Adl, and cther regidations

Convessr Me Lin, Yess-Cheng, composed of 4 ndependent Deeclors.
Hald 4 mastngs in 025, actual attendanos 100%,

Remuneration Commities

Responsislities: Farmulate and mgu].ul.fr,rw.-u!'..v.I e pnl.rﬁn. ayElsme, Murd.-.. armd atruciure of parl-'nmm:.p svaluntons znd ranumeml.u:.m for
Dirscioms and meansgsss,

Raport
{Plesss refar to the 2025 (yeer 114) Bhassholders’ Anmeal Report @)1 7-25 for detalls on funclionsl commitees)
CR 1 . ] Corvanar. Kr, Msd, Hsarg-Jan, composed of 2 Ihdupmﬂml.l Diraciors and 1 Daeclor
Board OF [ WO LoTTToh o v Developme CHTY B
Ll Bodshig) Sustainability Development Committee Hald 1 mesling in 2025 actusl aftandsnes 100%.
= {1} The Sustainabiily Developrrmnl Commitiee argapizational regulations wes passed by Board resolution an August 6, 2025
[ ot 12} Respansibidjes Under the Board's suthonzsfion, ssaist the Board in promoling sorporsie sustainable development and enhancing corporsie
povemEnce, responaible for formiating and revising corporate sustainaksty-relaled measures. and pmimsling sustainable devalopmant seliviees,
mluding sustamabiity geels. progress plans; and relsied implemeniabon; o achise sohisye sestamshble oparabons
Mo R et Convaner Me Halna, Chen-Chi, eampesed of T indegendant Diradion
Rapart A The Sth Bosra masbng in Movember 2025 passisd tha Nomingten Commiltée arganizalional regulalions:

Resgonssdities: Seleot and revies candidetes for Direciors and sanior managers, plan Soard perfgrmence evaluaton and Faming, and ansurs
Bosed divemsily and indepandancs; the list of recommendations s submited 1o the Board for decision.

Furtsrmess. bo etrenginen corporals goyemencs snd anhanis the effectivensss of ;s Boed of Dirsctors, YAO-! formiulated 1he ‘Regulatans Govaming the Perdormance Evalusbon of the
Board of Dimctars' in 2012 Parormance eveluatons s/ conducied annually through guestonnaim-based seff-assessments. Tha soope of these evaluaiions encompasses the parformance of
lhe Board of Direciors as a whole, individual baard reernbeds, he Audil Commilles, and fhe Bemunesafion Commilies
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Remuneration for Directors and Senior Executives

B The Company’s remuneration golicy for Dractors. Suparisan; the Presdant, end Vies Prasidents = defermined by referencing masket salary levels within the same Indusiry, 1he scope
ol responsibilitas of the respectve pasitions, and fher contrmbulion o the Company's oparational gosés:. The procedurs for astablishing remuneraton considers the Company's overall
oparafional parformance and potodtia! fhore riesks. alongside indivdual performance achisvemants and ther contribution 1o the Company’s buniness performance, 0 ensune ressonable
pormpanastion = provided
Indepandent Direciors recaive a fimed monthly mmuneration and attendance afiowenoes based on acghual prasanoe, with no vanabla mmunaraton. Other Directors receive diecior's
remuneralion ascording ko their aclual allendance al meslings of the Board of Direclors o funclional commitlees. The remunaradion ol the Company’s axiecidives—anolueding inanthly
salary, various bonus schemas, minrement plans, and psriormancs approisal syalema—is reviewad and approved by the Hemuneralion Commifies and subsaquently submdled o the
Baard of Directors for resshution befare mplemeantatan. (For information reganding the shassholding status of the Company's sanior sxecutives. plesss referto the Tinancia! Information |

Major Shambolders' saclion on (he Company's offigial wabsile, )

2.4 Information
Security and Privacy
Protection

2.4.1 Information Security Management

Information Security and Privacy Protection Policy

. YA&O- despty understands that informaton securily & tha comerstone of oparations! stekSty, In the face of plobelizalion
managamant challenges and tha rapid development of Al intalligen ischnologesss, where corporate information seownly risks arm
becomang increasingly diveres and cormpiss, the Comprny comlinuously remas nsk awaranass and sirenghens cybessseurity
QOVETTETC
T safequard the ulemiale misreslts of shamholders and clisnts, e proactively promote informaticn seoursty sysbems and
protecton mechaniams We have lormulatsd he Hegufations Goveming Cyber Communication Securlty Monagament and
ultzed the Pan-Do-Check-Act [FDCA) menagement oycle mechanism o afesinely mitgais aiiernal hraats, enaure EEaMIEEs

pparations, and aarm fhe tnest of our shareholdes and chenis
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Our information security management strictly adheres to the following core principles:

B 1 irsttubonalized Manspemant Estabésh and continususly optimize information esgunty policies and systeme based on the “Cybarsacunty Control Gadalines for TWSETPEx Listed
Compamnies® and inernetiona! information securty standands
2 Dual Proleciion of Techmm|ogy and Process: \nroduce advanced delection leahnologies and prolaciive lools, combined with clear opamtional procetires, (o ensure hal risks am
chanldied in real-lms and mihgated eflacivaly,
3 All-Member Pariicipation: Strengthen informaton SECunty efducatian and raining for employesE, ambedding & culiurs of cybarsagurily inlo daldy oparahons 1o enhance ovamll security
AWRINARS
4 Contitecas Monitering and inciden! Resporae; Construct cyberaecunty mondonng and ncidant reponting machanisms, and regidary conduct cybersecury drifs and audite 1o strengthan

oeeral phgancslional resdisncs

Information Security Governance Organization

. Tha Lompany has eslEblishsed the Emfarmation BE?EUTIW Promation Commities, which sncempessas ths information ESCunty learms of bobh o Tansan planis @nd overesas sulsiianas,
The commitses convanes mguls mastngs © review cybersecurty policees and exegution msulls. ansamg thaet our nformation securtly managemant sligns with the latas! sacurity
statdands and ndusin frends

Convener: l‘:1rr_1u|-_'- Chilel Executive O cer
Deputy Convener: Head of Financial Information
Division, Head of Information Security Unit

Infarmation Sec Lirity Sl Lt
Head of Audd Citice

Information Security Promofion Uinit Information Security
[ 2ral Iy aer ol B & Liril Document Contral Undl Mnnauuml:uﬂ Uit
) Human Kesaurcas Sectan Chiet alie

N0
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Major Practices and Implementation Results of Information Security Management
B Cn . i plamar ki | ; I =1 nd trar 1 . Yy maintain i nd com ; I nglat
e -l- - i l-- Haring sislan II 2 I Car B -.:-—l.- - .h : l. . = noidanis a s . I e “-I- =} ';--: -'- I'- B

Strengthening Information
security and Establishing
Defense-in-Depth

11 TAF cartficatio: ¥
yherssourily govarnanca

Establishing Physical
security Protections
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3.1 Product Value Innovation

Smart Innovation for R&D and Innovation Strategy
a Sustainable Future B Long-Fiber Business Grau




YAOH

Matarial Innovwalion
Footwear Materials: We havae ilized Ulra-Hagh Malscular Vesaght Folyathylens (LIEMWREZ ) o enhanos sole durability to military-grade standards. Funharmore, through our
proprintary 250 non-woven upped molding techrology, wi heve antered inlo joant devalopmant agreements with seves! mnowned intemational sthlebc brands
Apparel Insulabon Malerals: Sased on concepts of sustmnabiity and lghiwaight performance, we hove Eversged out asipartse in fibef siructufes ko co-oreale high-harmmal-insuia
ton matafials with several magod infermatonal apparel brands. These soluliong have soccesshilly sarmed brond scosditation and ame.now beng impamented in thewr product linea.
= Finishad Pradusts
In re=peeisa ko diobad ervircnmental frends and the growing demand for private spaces, the Slaple Fiber Divisicn has daveloped eco-Iriendly nof-woven acouslic panels and imeriar
linishing maberials, a5 well 38 decoralive praducis, for private spacs applcalions. These products are fully campliant with the ELI EN 13501-1 fire salely standards and NRO sound
sosorpion standarnds.
Furtharmame. slaring n 2025, we succasshully anfared the supply chainof a renowned intemational foy brand. desloping 8 senes of felt sterage bowes-for chidren's fovs - and
a:hieying signficant results:
The newty sstablished Design Department locuses on innovallve produd devalopment, asssting our salas and RED teams in trenslormmng design conespls nid succesaful
commencial products, Furtharmoms, our group has angeped 8 speciglized Swedish consuliant io provide supen suppaort in BAD and maleriah analysis, Warking slongside our
domestic team, they prowide infegrated sohdions for'our disnis—spanning malerial sslection, manufacturing echnology, kmelional dessgn. and product assthetics—iharaby furthar
slrengihaning our campany’s R&D compelitvensss and technological leadership in the global markel
B Funciional Froducts Busnsss Group
HAg the global mattress market undenposs stniciured tramsformanon, consumer dermand s shifting from basic slesp funciionality towand health, envirnmental sustenability. and high
levals of cusiomizalion, Leveragng owr superior fiber extrusion lechnoiogy, Jonron cantars its simtegy on "al-fiber siructimal inchnalogy” and a “circlar sconomy production madel.”
WWilh core sdvaniages including “recyclable focd-grade POE. inlsgraled ons-piecs varable-gensily slastizity. and midi-channel distnbulion,” we possees e difssniialed compel
trwaness regured 1o penatrate inematonal markats, We ara now focusing on estabfshing the following fowr compstiive capabilites:
* Process irnovalion: Streamiinng the: currant mull-stage bonding procass o anhance our one-piace molding capabidifins and vanable-dansty slastaoty, tharaby reducing manufachr
ing costs and lnad fimes
« Intesgration of Gresn Matenals: Fully snplemeniing fosd-grade, recyclable POE matensis io sirengihen our brand’s commimant b susiainab®y, while astablishing rebust recyeling
processas-and RED for downstream remanufactunng appheatons.
Digltal Transformation and Upgrade: Implementing global sustome  development plalferms and marketing aulomation sysiems o affectively intsgrate load managamsant and enhance
our ousresas busness deyslopment capahiiies
* Internationat Channsl Expanséon: Cosmbining onbng channels |propnetary websiles and B2E platforme) with oftine channels (freds eshibibons and distribotion partnsmshies) o eeand
glohul marke) coversge and increass sales affciancy,
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- In sddition ko contimuing our existing product lines in bedding. pal produchs, and healfhcarm, wea am Turthed devoloping the Tollowing products fo adlivety axpand ino the 3C elockanics

saalar, crealing cross-ndusiry nlegrated, innovalive solutons:
Conductive Yams | Fabnes | Foam Gaskeis; Our FLEX senes of conduciive producie utilizes sco-friendly menufsciunng processes, Thess producis offer flebility, high sirength. and
offagiive EMI (Elactromagratic Interdemenos ) shealding, maleng tham ideai for sppiostions in the tachnology ndusiry

* High-Strength Signal Cahles: Unlike conventional |ajge-diameter signal cables, we have deveioped fine-dameer siphal cables at are nal anly ighiveighl bt also maintan bigh
sirengih- superior abrasion memtance, ant-misrfarence propertes, bend resistanca, and high transmission siabilty despl their compeot =za

* Elastic Sansor Cables: Faatumng s highly sfasiic struchme: thass cables provide sxceliant streich-and-mecovery pariormance and sgnal stabdity. Thay are resistand bo repasiad
streiching and brdakage, making them ssilable for waarmble davices, sefnoer modules. apd preceion alectionc applicabons

- Robabs Cabéss: Enginesisd wilh high-loughness yams and an abresan-resslant ouler shesalh, hess cables are spacilicady desgned lor robalics and silamatan sguspmend. Thay
affer low notss during operstion and can withatand long-term repatiive bending and low cresg, ensunng the long-term opersfional reliabity of the squipme.

R&D Process and Collaboration Mechanism

B F=quiremeant Communicaton snd Colleborstion
The Eales Departman mul.m.:h:u:ﬂy records gustomer product developrment requiremends ard ru|-y: them ko e Bssieschnology Dhvision ond RAD Cantet for developmeanl. i necessary,
samples are requesiad from the cusiomer 1o Sarve a8 references lod the developmenl prosess.

B Ragular Design Reviews
T mvaluain whethar tnigl samples meed customal mouiremerts and o identify amas for improvament, the Sales Departmant and the developmant team hold parindic dasign eviaw
meatings. Theso mestings serve o addioss key pornts and frack e progness of Esue resolution.

B nformeton Bnanng Mechaniem
Throughowt ihe antne development process, all design documents, sample produecion insights, and messummment data ae synchroniEed and uploaded o the "Projpct Progrss Masier
Syslem.” This ensises real-ime information sharing achoss deparfimants, enfancing mnsgarency and collabortive aflicency

B Trial Production Press
Upon andering the trial production phase, perodic progress meastings are schaduled for sny Esues reguang cross-cegartmental coordnation, This process allows us fo clanfy ssees and
collabaralively freck soiulons, ensuring o ssamiess imnsition o mass produclion.
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New Product Development Chat

Cusiomer neads Biusiness unlis use cuslomer product development needs. a5 the basis for developman! guldamos

The business unit requesis all necessary development matenals from tha cient, such as drawings, specifications, reference samples, etz

and explains the development praject, product name, and raw material requirements. The biotechnology unit and RE&ED center raview these
materials and conduct a feasibility assessment

evelop developmeant
schedule

¥

. Afier bitech persanned! prepare samples, they must entrust the qualily asswance unit to conduct inspections and esks acoording o varous
s it test methods and test items.
' YEa
MG PP —re——— Hedd design review mastings for each product o evaluate the ability.of design protolypes 1o meel customes needs, identily issuas requiring
Sl improvement, (denfify solubons, and review resulis
] ¥E>

NG For nesy produc! trial zamples, Wwe can entrusl our quality assurance persoinel o perfarm product verification of we can hand over the sampias
e | ther cisiomer Tor design venificalion and acceptance. A samples must meet the customen's requirements or the needs of Be product progect.
NG L "FrES

[kes Ign ecceptance

Cosl analysis and

quotation The bistechnodogy wnil will tear all- relevant information, drawings, reference samples costanalvsls, et to business unit for analysis and quotation

— Adter completing design verification and désign acceptance, biotech personnel prepare vanous new product doduments such as drawings,
samples, operaling standards, and other matesials, and distribute them to variosus units for implementalion

¥
Technology transfar Before mass producthon, we essess produchon operations to enswure they meet product end costomer fequirements, and condwct small-batch

R LR iy (rial rums. Each project leader convenas a pre-mass produckion technology transfer meeling o discuss and coordinate solutions for issues
refaled o mass production, nal nins, productan, and qualily

Pal
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Cross-Departmental Collaboration

B 7o ensure smooth information fow end operstionsl efficency, YAD-limplaments a cross-departmental mechenism suppored by muli-level periodic mestings acoes s business units:
Thess includa-mondhly R&D mastings, quality meslings. and safas meatings, along wih bi-weakly Rullb-departmental coordnation sessions. Adddtionaiy. ad hoc product and techniogy
michange meelings ame convenad oz needad, invalving lechnical, sales, quakly assuranoe, and procummoen inams booaddhess shared challanges-and coordinals resawces in roal lime
The company sleo pamioipates in mdustry exhibiione ie stay iInfeemed Bboul merkat rende. These axhibiiions are attended by represantatives from RED, sales, and U8 depanments, and
the genamal managas s imvitad when strategic decizon-making 15 regured. This approech enhancas stretegic alipnment and strengthons exeoution aoross depantmants

Innovation Proposal Incentive System

m YAD-| premotes a suliure of innovabon by smplementing an memal proposal and mmprovement program, encourageng employess 1o achvely conlribube deas related o product dessgn,

process eptimization, d@nd manwfacturmg innevallone. All parfaipants recelve a bass ncetdiva. with prapasals furher svalualed dunng relevant mestings based on e "innovaben” and
‘practicality " Dutstanding proposals am granted addifonal mwards

This mecharesm not only anhanoes semioe and product quality but alsa opans new avenees for business developrmedit and strenginans e company' s overall compaldieness.

Green Innovation and R&D Strategy

W A0 s desply commitied i developing eco-friendly producks. with 8 foous o low-garbon emissions and high-performance maisral spplications: As global atbenfion to energy consana-
liceey and wasde meduciion intensfios. our msestmants in grean echnalogy have incmasingly gaired recognition from botly Be marks! and our customers: Key straiegies inclade

Agdoglion af remswabile or low-carbtn foolprnl raw malsnsls, comblned wilh process optimizadion i minimizs srssens broughsul the product lileycls
* Desagn of reoyclabie and dursbés pechaging solutions 1o support ehents" sustamahbility goals.
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Application of Optical-Grade Polymers in Filament Spinning

Use of high-fransparenay, hegh-punty opbcal-grade polymars [ IMprove spnnemg precisan and matenal consisiancy

Enhanced slasticilty, durahitty, and fatigus resisiance m wires to moed the rfgorous performancs regquinmants of high-emd sports equiprent

Innovation in High-Frequency Racket Strings

Structural optimeaton and matsnal dsinbuben 1o smprove sound Toedback ard hitting fes

Audjustment of damping properte=s io enhance shing stabilily and acoustic pedormance under high fenaion condifons

Green and Sustainable Products

Product Segment

Tha Siaple Fiber Businoss Unit has miegraied suntainable dovelopmant as ita
core sirafegy. We are ackvely promating fhie use of ecycled palyestar 1o
replans vingn matenals and axpanding the RAD and applicaton of recyals
roducls (o reduce olr ralmnoa on natural resounces. I terms of aparabhans

it Chena production Bacililies have fully transitionsd o 100% geean onargs

Furthemnoes, wa have established & supply cidin carbon amissian inventory
. anid managamant machanssm Bl i nss valbh i e Hialldimg) LipiT
I Sta FHE Fiber Products ouf exmling ‘GRS and Hgg FEM certfications, we am conlinuously imgple

&y T : I_-il_l SHALHET k) '|:'_'|_-| S ol sy MEnE ;... MED Sy SRR 1D
parfact gur and-fo-and grean managamant framawerk

Regarding our product siralegy, we foous on the READ of high-end collon-dkn
materials and nan-wosen fehncs

Wha are comminted
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Stapl& Fiber Products B o
e girgngiheEning o 16-bEFTT E FIEREm |

Froducts
Major brands h
| irEGeatilily for b

Yaha gainang

& Moresse in
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Mattress Products
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Packaging Waste Reduction and Sustainable Materials

| 1fs wire-and yarr

'|'|:'.|7 EiisE oyclas 9

Reusable Reels

Lightweight and

Duranbla Packaging

N
Desian

Recycled and
Biodegradable
Packaging Materials

Product Portfolio Strategy

Strategic Planning for Sustainable Products



Intelligent Automation
R&D and Precision
Manufacturing

oplmizes mpleon b wal-teme prodecton line load, effe reducing anargy
product. 1 ological upgrade & : & 3G ledlalion and op ol e car
prochsct lifs .Y shand: nitiatves. wa co with cur clign ancs thies

decarbonization of the graan vales chain, jonlly estabishing core markel athvantages in low-carbon fransformabon

Resilience in
Occupational Safety
and Knowledge
Management
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YAO-I partners with National Taipei University of Technology:
Industry-Academia Collaboration in Advanced Materials

W Racognizing tha crifical role of industre-atadamia collaboration in driving technological innovalion, YA hes asiablished 3 strategic partharship With Mational Taiped Univeraity of
Tectnology to joinly sdvance the devaicprment and analysis of hgh-parfarmancs matenais
By ahanng laborsony lacSties and 1echnios esources, this eollaborstion not only losters Braakihroogh inpovatlon But alss signifcantly reduces RED costs and shortans produet
teme-fo-markst, This mdlativa leys 5 solid foundaben far YA0-1's continusd {schrosogical advancemant and sustsmahble growth

Industry — Academia Collaboration Projects

Instituiticen Period Project Title Project Doscription

Thia propedt fommses on the svalustion and devasprend of raw malénale sami-mshed prodicts, yarms, and
) tmtiles provided by YAD-L Utizing NTUT's labarstony-scals equipmaent; pralimsiany testing & eonduslad 4o
Indusiry-Acsdemia Collaboration

Hatianal Talpai
2024/an atsesn produdd feamibility and shoden the devalopment mefne. The progect asms o mduce RED costs and
UI'Il'.I‘Ef'E“.j' ol MIETIE an le—Pth’thﬂﬁH Melsrials and

scoslerats produot commenaiaizabon. Additionaly. reverss anginsering of compeliter produss: = conducied to
Technology Anatytical Teahnoogy Developmeant H ¥ " 4 R P

gnalyze their physical and chemical propesties, esrving as rsfarence date for improving and cplimizing
comparabla Y40l producks

Intellectual Property Strategy

. Y40 is commilted to establishng a pystemaho intellaciual property managemant system in scoordanos with the nisrssdional standasd 150 38006, We have implemanted Slandarg
Cipersting Procadures (S0Pe) covering Bl aspecs of [P managsment, including patent relneval; application, schrcal snabyais, compentive monioring, and shgoing rghts manisnancs,
tharaby sffeclively enhaneing the pratectian of our S4D resprcas
Bimultanaoussy, Y40: conbmues tostengthen amployess’ svareress and prachcsl applicaton of [P throagh miemal sdvocaoy &nd mguér training. By fostenng & company-widm 1P
cuflure, we 8im 1o H'IIL‘QHIH |‘.'|'D|HI'I|.'.'H.| Il"lll'll'lnE"I'l‘IEI‘ll rizks and tresl mislschual I}"L'q.H'I‘h' a5 5 core assal far H.I'I'l'll‘lg. minevalan-and reyenss ul'l'.‘lﬂ"l'l Tl'l'u-ugh fhie -tI:IITI_IH'E'hEI‘l!.i'l'E' [ E TS
frarmework end the sfevation of perscnnel awasaness, P IMGMHECEImEd] Nas been dBB:I:Il:.' miegrated into owr operationst procasses s Eohnoiogy ll_B'd'Bll:IFlmﬁl'lli migsiones
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= W A= an intemationally rencwned suspier of varicas typas of fibers, YAD-| persistenily upholds "nnovation and RAD" ss the core
3.2 Product Quality | _ :
eomerstons of our quality policy. To snsurs the affective promotion and implementation of this policy, we confinuously advance ouwr
and S.ﬂfﬂt}\' RAD technologes and enhance manulacturng quality. Furthermans, we deeply ambed the quality philosophy of *Braakimough

Management

Innovalion, Dually | sasdersha” inlo the daily wark af all smployess =asuring (hal our policy 4 comprehensyvely apheld from he sp

diam

‘Material Topic: Product Quality and Safety

Significance of the
MalErial Topke

Commitiment

Economs: Cimension |
Product quality sarses as B comerstone of corporsie brand repulafion, merket comgatitiveness, and oSant trust, dirnml:,l impacting financial parformance and sk
managament aficacy. Quahly failures may Ingger motuns, produdl recalls, reguiaiory Eabdities, or mpulational damege, causing significan! operational disrupbons
Conyaisaly, & rigorous and cordinbbesly improved quality msnagement sysiam not only sirénglhens cost sontrol and production eficiancy bul sleo fosters long-lem
seanomes value snhaneing gversld profitaility and marke! posiisneng

Environmeantas: Dimension

Product qualdy is mirinsicedy |inknd o snvircrmenta| siestanability. Products with poor guality or shart life cyzles sasily ad o resources waste-and inoraasad wasis
germeraiion, ekacarbaling the burden on the anveranment. By smplasmenling product siralegies foocesed an durability, recyclability, and repairabiity, the company can
eiend produel |ife eydles redute ds carbon fecdprind, ard promols resaurcs diouaton and croular scanomy madels, tharshy fulllling IlE-commEmant 1o savliionmen-
tal susiminabiny

Social Dimanson [Inchding Human Righis)

Product qually concams consumer salaly and health, whils also mflecing a compam''s social responsibilty in supply chan managemen!. Inadequale gquality aontral
sy indirsctly Eveshe human rghis rsks such as low-wsgs labee, sxplolistion. o child labar Through e Implemenialion of comprehenaive guallly mansgsmen
sysiame and suppliar audit machansme, the company ensunss prodect eatety and complisnee whids promoting the protection of Iabor dghts, Semonstrating its
commmitment o human righte issees and the fufilimeant of corporete cilizenship responedilites.

Y= regerds product quality oo the coie compelency and foundational value for our sustainable business dperations. Tho cempany s dediciied o esbablishng and
continuously relining B comprehsnsive quality mansgeament syslam (o ensure thal all praducis mesl bolh requiabory sterderds and customer axpaclabons. Meamahils,
through the ongoing integraton of mnovative technologies and glaity cpfimizetion maeswies, we not only enhance the valus-added potantial of our products but sdan
sirengthan our brand credibidity and markef compstitveness, thensby [yng a soiid foundstion for our long-tarm corporete developmen
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o anhance product consisency and pIocess E1ﬂtll|||f|l. Wg nave ssiabished ths I'l:l"l:l'\-l-lll'lli short-tanm qllﬂl"'p' IT-E-"'EQ‘ENEI'I! abjectves 1o stengnan the affectivaness ol
our ovaral guakiy bl
Shorls Term Emup
Defect rale for sporis ball sirings: 5 W
- Dhafect mate for Indusirial thraads: < 0.5%
Defect rate for braided Eshing limes: = (200
Trimrmeng wastn rabs for spons ball sinngs < 1.5%
Trimrmeng wasie rate for brasded fishing nes: = 0.6%
G oals Cuslomar complaifnla: = 2 cigses per manth
| Ulgllii:_?ﬂlll.'ll'l of Inspachan sEndarsE |I'I'I|J|Eﬂ"|Ef‘-[ SSIIONIC Sy Elems and onine sporcvsl wirkllows o redice the w aiting 8nd transil ims essooistad wilt Iredhons|
pRpar-based doqumant procossing
Ned- 1o Long=Term Goals
Improwe production affcisncy and Edouns Ul Estion
Belenoa Cagacily. sireamlins procasses and reduca waste of rew matenals end BRengy
L||:IIJ|"EI'.|E qualily managament and srengiien wirkhirce competency Frevent defacts from the sourca, Incrasss '.'lE-||:|. bocst cusiomer aslisfaction
Mitigate aperational nsk and ensure slable dalivery |
Prevanhwe maintsnance and aguipmant mansgement io reducs doemteme, smprovs delivenry parformance and customer rest

U ETRE AT LT IS0 5001 Cedificabon
Appro RS Resyched Materal Managsmen! Syaiam

Impment stetistecal mathods miegraied wiih Criical Contml Pomts (CGPs) o sxaouta monthiy molling sampling plans, fotusing rasoumes
and gltantion on high-rish groducts o slimmate unnecessary abor and oporational wasle

Introducs Measuramen] Sysiem Anarysls (M348 1o slandargize sepeclion methods and cibsria, haaby sanhancing cross-iasctony
consstancy and guality stability. in 2025, 0 slFenen with cliant reguramente, waowill mplement sulamolee industry slandards molLding
CF {Gontrod Plan], FMVES (Fefure Mods and Efects Anslysis), FRPAP [Production Par Approvad Process), and 5P (Statistical Procass
Cantra]

QEHION has achisved the SN [Symbol of Nabonal Gualily) cedificalion

Address: o 334 Sec. f, Zhangmai Rd , Hema Township, Changhss County 5001, Taiwan
Communicotion Tt #8864 TEEH111
Channels WWabudE Il e WEss caim. ba




Quality Policy and Objectives

B YAD- sims to achisve maximum customer sabefaction, viewng it &s our steadfast commitment io all cliente. To this and, we have fully iImplemented and integrated intarmatonal manages-
mant system sEndards, including fha 150 5001 Cuaify Management System and the Recycied Chaim Sendard (RE5), These systams ansum that our products comply with inamatonal

regulations and cusiomar sxpeciations from the design phase thraugh fo finad ahipment,
Regarding product quality sentnel, YAOD-1 has eslablished rigorous eanpbing and Inspection palicias lailared o the unigus chareclenstes of sach produst Priar to sheprmend, svery baleh

ungengoes CoMprenensive testing—inciuding fensile sirangth, colorfesiness. and durabdity—eo ensure 8 conektent and reliable qualty sancand, reflesting cur weampromigsng cormmit-
rmant ta quaily,

Three Core Pillars

Innovation in BED sarves as the comersione of our qualty policy. To ansiere the effactive promotion snd mmplementiaton of this poiicy, wa continuowsly stree for innovative essarch,
rafing our quality sfendards, and communicate thess objectives to al amployeas, ansunng ihel our quaBy commifmenis ane fully understood and siricty upheld ot evary lewel

Aahigving madimum customsr sabisfection i= our prirmary quality objective and pur steadiast comemitment toall cliends. To fulfill this, we have implemsanied the [ 9001 Quality Menags-
miant Eysinm somss 8l production fagifies. Furthermone, we apply nporeus sampling pelizies failored bo the specific charsolenstics of asch product Befora shipmend, ewery batch
wndargoes @ senes of performance lesis—induding fensils strengih, colodasiness, and durabilily—io ansure reliable and coneislent gualdy,

Based on the distinct prodeston models and peoduct charecterslics of esch degartment. and in sigament wilh decisions from cur managemant review maetings, we establish specifac
guality cbfectives for evary unlt, Our fundamental goals ans bo redues process delect rales, minimize wastes, and levwer the numbar of sustories comiplaints.
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Inter-Departmental Quality Communication

B To ensure alabls product guality, sfealivaly respond o clisn] requiremsnts, and contiruously sirenglthen nisrmel quelly mansgemeant, YAD- hes sstablished & mechen=m lof parodic
raatings, including cross-deperimantal quelly snd customer complaint reviews. We conduct monthly cross-lunctions! qualily maetings, plecing high imganance cn cusiomer feedoack
Motably, wa haya shorened our gustomer complant rewow oycia from monthly o bi-weokly to ansure that 3l complants and produchion abnomalibes are thoroughly documanted, deaply
analyded, and addressed wiih cenorels mpovemenl siraiegies We also rigorously frack fhe implemesitalion stabils of these imprmvemenis o prevenl The mowsTrence of simEar issues
Far the mtreduction of new products or product imprevements, we regulsrly convens producion tschnsogy and project avefuaton mestings, Thess mestings wolve represantalives from
iha produchon, guslity managemani, and R&D dapartmants to ensure that all new products and smprovemant sampées maesd cliend lechnical specifications and quality eouiremensts before
mass produclion or shipmanl This managemaent mechanmm nal only ensures that cuslomer ssues are handied promptly and appropnalaly: bul sfso enhances inlemal communication

and colsborabon faslers 8 cullure af esnbineous mproysmanl, srengihens oversd] quelily management sfcecy, and ullmalsly boosls cislomer satisfaclion and marksl compeliivensss,

Quality Inspection Process

s corecon NGRS
datEiass
MG

product

(]9

racking

P&



YAOQN

Quality Inspection Process Table

Incoming Materials (HIC)

In-Process Production ([PQEC)

Finished Goods — Pra-Wara-
house {0QC)

Pre-Shipment (OQC)

Lipon recsipl of mistenals 100 releranses he "Racsiving Famn” and peromis sampling acconding o lhe "Sampling Prosedurs.” Far asch |of of rew mysterials,
2 sample =5y is taken per package, For fber langth and erimp count, 10 sampies par lob for denies, 20 samples par ol

Inspachon is conducted baaed on applosbin mspection siandards, mfsronca semples, and work instructions, For rew fiber: chack fbar langth; daner cnmp
courl. appsarance, color, packaging labsbng, snd supglisr 004 Records are snlsesd inio ths ERP sysiam under 900 Inspection Famm " "IHES Pacuagng
ICE mapection Form. ™ snd summanzed n the "ICEE Recaiving Raoged ®

Inkizl Inspectian: Production kemder conducks frs! piace mspeclion based on sample, sandard, and First Arlicle Inspedlion (FAL work sstrucBon, Lpem
passing, QG repsals confirmation

Routine Inspection: After confirming the first pisce, PO paforms inspaeclions every 4 hours for sach linedstation. For mll products, one roll per chack; for
shaat products, 10 pisces par chas

Fimal In-Lme Inspechon: Inspect Ihe lasi produot of sach work onder and she

Inspection hems: Makarial ralia, sppearsacs, waight

{gemi, wedih, s@e, thickness. cofor, meching parameters (temperatue. needle frequency), physical properties, peckaging. labsiing.

Based on the MES systam e “Froduston Transfer Record,” OG0 inspacts usng mepection standards, IIKEA inspacion woek instnmctions, smd refesancs

RETIHGS
Items Inspecied; Burdle packaging, mulli-pecs packaging. relail packaging, appesrance, color, odor, safaly. Ssmping quanidily follows the plan in Be " IKEA
Fimal Inapechan Veork Instrisclian,”

DQC parforme inspecton based on the “Ehipmant Molice™ {Sales Dopl | and “Shipment Inspocton Mobos” (Warshouse], using inspecton standards snd
EENpng plans.
Inepaction ftems: YWeght (gam), width, packaging, labeing

W To ensire that producs quaslity mests infermations! regulatory stendards and chent reguirenients, YA0-1 has estabished a comprehensive intermsd and extens! testing sysfem, whizh
mncomgasses bvo koy pillars: therd-party outsourcad jestng snd in-howse qualiy coniml
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Outsourced Laboratory Testing:

W Thecompany reguisty commiesians third-pary lebbiatones, such as Sociétd Génarale de Burvalancs 5.4 (BGE Tawan), to conduet product tests baged on cutlomer demands. Key
tasl dems includs
 REACH Test.
REACH = a kay EU mgulabon on chamicals thal addmsses subsiances polentally hasardous 1o human heafth or the envwonmen. The REACH lesf focuses on Subsiances of Vary High
Cencem {SVHOs) to detarmine whether products conlain any of these restricted subsistcas
'+ Rk Tost,
Tha RoHS Directive imils the wse of certain hazardous substanoes in electrical and eleatronic producls sold @ the EL, Tho test chacks for substances such as Lead {Po), I".'i-u.rl.-.ur'p ),
Cm:lr'rimn ch'p Haxau-alentr.‘hrumlum :I:::" i, Palybrominatad Biphenyls (PEB) Polybrombated Dphenyl Elhers (PBOE), and four phthalates (845, DEHP DEF)
T 1 ks ]!

Tn wnﬁr mplﬂmm‘h ﬂlmu m‘mr!,'hmy redpuiramants. tests are conduciod on matinesses, matinss loppars, sofas, and zushions. Standards such as BS 5652 simutate ignibon
peeEnoncs (2.9, cigarslte or lighter Narme) o assess ignifion ime, bum rale, and flames sproad.

 FFAS Test.

PFFAS (Par- and Palyllusmalol Substances) are synihetic luornated shemicals widely vaed tor waler- oil-, and dtain-realstonce m aadiles. food pechaging, cookwire codings and
COSMSICE.

D o dhwir parsistance and bio scoumulateg nElure, many counmas now regpldate FRAS &5 arvironmental snd hieaih nsx substances. Testing may tamped individual sompoursds (e.g.
FFOA PFOS, Gen)or Total Qmpang Fleorne [TOF] 1o ensure campliance With appicable legal or brand-specfic limibs,

In-House Testing Items

. Based on (he chatashirisiics of diffscent F1'|:||:|LH:I calegones, YAD-| condudts a variely of pefformance verification tirsls io onsune prodict qLI.nIII.]I ll:l:llll;y and durahbilily durng usags,
iheraby anhanoing marked rust.
Tha premary migrnal testing iteme mcluda:
= Yallowing Rosistance Test
- Aging Tast
- Washability Tast
« Cold Reslstance Test
Mold Resistanca Tesl
Abrasion Resistanoe Tasl
Twitet Par Inch-(TF} Test
Orop Test
Thase comprehansve tests svaluate product performancs urvder varyng environmental candilions (o ensurs compiancaes with ouslones expectalions megantng quality and functionaily
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Investment in Equipment and Resources

B o ensure siable produst quality and contimiowsty enhancs customear satsfaciion, we are ssiively mveaing n resource-sirangihening measures Bs detaisd beloy

Equipment Descriplion Photo Eguipment Lescripthon Fhoto

o ensurs the: stability of yem physcal
propariies, the company repaced onm

l&nade laaler par year foom 02T b J0.2M4

Martindabe Abrusi Evaliiates surface durakbility, ant-gilling
arcindaloe IO

SHIMADTU Tensie and Pilling Testar and luersng resistancs of homs (=xdile

Testing Maching - £
™ conbmuausty enhancing quJll:ll'ﬂE-l'lt PR
poeformancs and tasling accurecy
Coefliciont of Lisad for msting ihe antesip mat product
Ensures complisnce of products requiring Friction Tester pm
Tensile Tesling lensite sEeagth or ear resistanca. Tesls are
Maching conducked per prescrived mathods; non-oon-

In Bcchidancs Wilh govemirmsns

=ro i -
lorming products are improved based on et reguistions, YAO- completes annual

valugs. chamical registration and regorting -

AT I 5
I ¥y

raquiremeanis, To enhance the . =

Apobad o furniure sweh a8 sofes and rmanagament and contral of hazard- =, PSRN 1y 5
o )
: sADMive SREis 0 eRsuUTe comphance with nus subsiances, the company s i ) = . “'.
Flammability Tester ;

larmmabty standards thraugh speaific fest aciively Implarmmniing a centralized

g .J-l.u '""'_"'.-

alicds "Chemical Cioud”™ syslam o inlegral- I s "'F e
ad chemical management In suppor Lo & A |
of oooupationsd safety and hagmfth ] i Pl .
Fiber Fineness Measures the dener of raw fiber matenals o YAD- has establiched comprahsneive T W T _;'I_:]:u'l".':d \ ;
Testor ersune thay mes speeificalion requiraments reanagameant frameworks inckuding SN 15 hypes s
tha "Hazsrd Comminication Plan, e

“Incident Heporling and nvestigation Procedurea.” and "Emergency Responsa Measures.” Each

taelory conducts &l leas| bwo lal-scale svscustion and fire drills syery sl manis bo imarovs
Ueed for asitomobve malerials o ey

complianca with girflow or braathability
standards

Alr Permeability
Tester

BMmaancy preparadmess. Addibonally, all chemical slorage areas are eecurned with resincisd

acamss, and eriry is only parmitied with formal wWiilten autharization
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Quality Deviation Reporting and Management

& *Quslty Deyiation Repor® (G08M) musl be ssisd immedialsly, and the correspanding nolfication and disposal procsdinss musi be initated, § any af the lollowing cordfions sscur
dusring production or guslty contrel
1.Mon-conforming dams identified duning First Articia Inspachon (FA) or routing prooess patrols

#.Cualily defecls ideniified dunng process inspaclion thal aro mdially aesessed as rosultng from human arror or significand process anomakes.
3.Any depanment idenlifying & quallty anarmaby mmais) repee i irmemedistaly 1o ths Cualily Assuranec= |DA) depantimenl 1o licltals limsly disposal snd lallow-up

1. Tha Cuslty Assurance (4} unit shall Isks the lzad in sbnormakly siatistics 8nd root cause analyes, and chearly detarmens responsiblility stnbution
2. Thi Gualty Abnormality Repod shal be axeculad by the responsible unit, which must proposn contrete correcive measures and pravamtne acticns wihin 5 working days.

3. The Q& wndl b responaishe for ireckang end venfying the sffeclivensss of cormecive messunss mpssmenied by the resporaible unll, snswsg the abnormality i efectivaly conirolied
and eonbnuously mproved,

Quality Certifications and Validity

RCS (Reoyvoled Claim Standard)

150G 9001
_5-_. RN R
et Until 2026/3/14 e A
—-
o
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4.1 Climate Change Action

Environmentally Governance Structure
Friendly o
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In Mevember 2025, 1hs Susiainabie Developimen) Commitise convened o delibsrate on key austamnabillty mailers. The outcomes and major resolulions were reporied 1o the Boand af
Diractors to reniores the Board's superdisory Bnd govemancs functions over sustamability-ralated lasues.

Tha primary responslbilifies of the Sostalinable Development Committes moliede formutating, pomoting, and conbnuously strangthening the Group's overall sestamability strategias and
luey policees, including ciimate chafge inifgation and relaled msues; fevirsing sustainability action plans and relaied capital expendilures; and periodicaly reviewing, fracking, and
revising sustalnability performances indicators: These resulls and improvement recommendations e rapored o the Bosrd of Direciors-io ensare Hal sustainsbily strategies ara fully
aligned with the Company’s overall business objecinins

To eiffectivnly mplemean! susisinability policies, lhe Commidies has eslablished a "Sustamability Execulion Task Foros." comprisad of represantalives from relevant depadmenis. This lask
force 8 responsdle for cross-departmenial cokaberation and the conereke implemantalion of suslainabillly managemanl maasurss s primary respanasiliies ncheds sstablisteng and
reainiEinng snvircnmental mansgsmant systams, ensunng comphance wih enveronmental reguistions snd intarnetional standands, evaluabng corporate sustamability transtion sirate-
gizs, snhancing resowes Lilkzation efficency, and coreirusling climate change msponss and adapiabion mechanisms. Furthermons, the teek foree s feked wih integrating Group-wids
rish managenent sysigma and procedures, sonlindously ideniilying and sessssng climats-rsiatsd risks and opporiundles siaying abaeas of indualiisl eimals govemancs Irends and he
latesh reguistnry requiremeants, and developing action plans for ebmeats change adaplabon snd the promotion of gresn snergy ussgs.

Strategy

W ¥AD: recognizes the imporance of climate change to sustainable busmess operetions ard aciivaly inegretes envirenments concepts info s dperabional skatagies: In lne wik intemea:
fional frends and reguiatery regquiremenis, we have developed a comprahenahe cimate change strabegy
To effeatively address the challengss posed by olimats changs, the compary sssesses the peteniial impacts of chmate reks and opponunilies on e operations, conducts a tharough
revieny of possible olimete mpacts st each operatlons! sde, end imegretes coment response messires to formulate concrats solutions.
The goal is to miipale the impac of climates change on ol opesafions and finantes whilé enhancdng crganizational dimale resiSence
The sompany svaluales balh the liiedhoed of escurrence and ths polsntial fmancial impact of rlaks snd opporiuniiies. Based on he polanlial iming of coourencs, e “ikaliond”
categonized Into thres levsls:
3. pornts: Likely b ooowr within 3 Yoars
2. points! Likely o cocur within 3 a0 B years
1, pont Lixaly tooccur m & to 10 years
Tha “smpaat seventy” is sssessed usng @ set proportion of the company's avwmge net revenos over the pest thee yeams and categonaed info threse lamels;
1. poifil Low imiac
2. peenin: Medium impaed
3. poanis; Hagh impact

P58



YAON

By cambining thess oritens, the company ideniiffes palanial climale-rataled rieks end opporiuniies thal may affec s operations and fnancel peformance. This forms the Bass for
plannng futue scton fo respond to climate-retated challenges snd opportuniies.

In 2025, the Company idantfied teo (2] major physoal riske, bvo (2] major transiion isks, and twa (2§ major opportunities. Moving forward, wawill gontinue o snhenos our mansgomandt
machanisms o sddress lhe chalsnges and ssrs e opporiuniiss brooght by dimals changs snsuring leng-teem and sieady corperets deyskprmient.

For details, pleass refer fo the Climate-Relsted Fisks and Opportunities Mairx Analysis below,

‘Climais-relaied risks and opporunilies have been mapped onlo dimate rish apd opporiunily malfices, respeciively, based on their Ikelibosd and ssverdy, The denlification resulls are

as follows

| i *
E :

B, 2,
g 5 1
o

L I k] L}
hinpact hevel b 1 ¢ 3
Impact level

R1 | Impact of Extreme Weather on Supply Chain Stablity |

R2 [Increased Severity of Typhoons and Flooding Events | Tt 1o it
R3 | Rising Average Temperatures | 1 Hiah-Erutency Bqlipmen

R4 [Increased Climale-rolated Audil and Verification Demands | LOZ Fietiar Eooneny
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[ Assessment Matrix of Material Risks and Opportunities ]

Type

Transition Risk

Physical Risk

mensian

Markst

Immediacy

Rr1
Impact of Extreme WWaather on
Supply Chain Stakility

£

incregsed Seventy of Extrams
‘Waather Evants {e.g
Typhoons, Floods)

Lhegariplion

Extramea wealhar avenis challange
supply choen stalsly, Climal=-ralalsd
disaatars may discupt raw matssal
suppdy, laadng to supply shortages or

ooal incraases, and polanially compro-

rrisirg rreaterisl quality.

Extrama woaathar svents may damage
oparalicnal facilifes, disrupling
produchon machenesy and ctillical
nfrestructure. Furthamoss. savars
mainfat and fooding can impado
ampidayee commulng, leading 1o iabor
ahorages thal afecl operatonal
cantinuity and dalivary schedubes,
ultimately cempromising Suppiy
ralmbility

Financial impact

Inoressed Oparaling Costs
Supply ehain disrupbens ar
consiraints may necassitsia
solrong allnmative suppliems
of misierals, resultng n
higher prosuremant cosls

Ihareasesd Oparaling Cosls. |
Durmmags 1o inctery siric-
lures-and EqLIIpI'ﬂBI'Il [&.9..
water domage to machin
any} necessinles sagrifs
cank repmir and replace-
mant axpanmmra; (=3
restone normal operaticns
Aeduced Operating
Fevsnus Operalianal
downtame due o labor
shortages and dalivery
delays may leod o
decraggad custBmear
satisfaghian, potamt=ily
reatlitsng in order cancebia.
tenis and reducad favangs

Mitigation Measuras

- Strergiben parinarsfups with high-gualdy

aLipplars o sraure stabls ey material supply
Increass salely siock levels for criticsl maten
A% ho ansure conlinupUs EH'PP"!' during
exirama wWaalthar avents and reduca ho rigk of
producisan sioppages.

imsisted unnisruedible power suppies (UPS)
and backup powes sysiems te eansine critizal
produchion aquipment remains cparabonal
during emergences

» Complelad Nood-praafing consiruction,

reinforced draicepe eysiems. and estabhshed
regulsr equipmant maintnanoe sohaduias o
miligata Nood darmags

Strengihened ifvenlon: managemsni and
safaty atock strategies o anhenee production
e nes(lisnce

Establighiad emengency labar canlingsney
plans o flexbly adjust staffing as mesdad,
ansirng business confimiiy,

P&l



Type

Dimeansion

tescription

Financial impact

Yaog

Mitigation Measures

Physical Bisk | Longierm

Transltion Risk | Raputaiion

R3
Hisf in Average Tempermaiunes

R4
tncreasing Chmata Change
erillcation Regquiremsnis

Freguent sxireme haal poses sgnif-
cant neks bo business opamdions. High
Iamporaiures incroase the freguency of
equipment overheatng and malline-
tians, compromising producton

stability. Furthermons, heavy Fxads on
poolng syslems lead 1o peak power
darmand, polentialy causing power
n=tabllily, eguipment abaormaites,
raducsd producton capacity, and

A dimales changs-telaled reguiations
end werfication standards become
mormasingly siringenl. coempases faoe
mosling stmpliancs presalune regand-
ng carbom emiseions and energy
isage, Falboe to promplly adest
strabagies and impiormen! mondoring
syslEms podes g Nl ol verlicahon
tailpre and potenial reguiatory panal-
lias

Incregssd Opersiing Costs;
Higher usags of climate
conkre syskame dunng
haslwaves noresses anangy
consamphon and muonthly
oleatncily auponditures
Lang-tam expaaurs W high
temparatures acoelarmiss
piuiEmen agng. incoasng
mainienanos and rapleoe-
riEnl cosls.

Reduced Opesating Reve-
ML,

Heat-snduced sguspmisn
{ailures may disrupt progec-
teon capacihy and dalvery
schedulas, pofaniially

|eadirg o & decline

Inctessed Opersling Cosls
Caosts anss from budgatng
for professional carbon
impantesy tang o ensise
data sccuracy and campli-
anca with chant regquera-
manks, Addiionally, the nead
1 engage hird-padty
agencies for mendatony
carbon amission sudis and

werificaban lurthar noreases

* Inatell snsrgy-sang sguoment 1o imgrove

enargy efficiency and redeca the rsk of
oquipmant damaga

+ Adopl high-eflicenay cooling systems and

enargy-saving technolopes to aplimlzs
aquipmant operating eficeny, educs the
nnaorgy consamphon of VAT and cooling
aysi=ma during heatraves, and keses oyverall
powes demand

Priorimza tha procuremant of sproaiized
equipment desigmed for high-tsmperabure and
high-humidity snwhsmmienis 10 enhance
equipment rabusiness snaunng lugh predus
tion afficiancy svan undsr extreme conditions.

Devalop @ comprehensive dimain changes
faapanas madhanam incuding greenhouss
gas (EHA | emission managemen! plans and
rish mibgaton moasures o ehsure bmaly
adaptation b regualony challenges
implamant a digits carbon emessson monitor
g systam ko rack and mcord GHE data in
real-lime, msunng dala aacuracy and
enabling rapid aparatonal adjusimeants.
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Opportunities

Limansion
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CHpportunity

Cesaripthan

Denvan by glota! sustainabiity
trendd=, the Company = proaciivaly
adopling high-alfclency equipmaiil
By phasing out Bnengy-inenshwse
machingsy, wa ane opbrmizing overall
anargy efficeney and minimizing
URRscassany snesgy consunplion,

ol

Resourea Eficlenty | v Etficiancy Equipmant

With nzng consumer emironmantal
awamnass, market demand for
products ‘with heghar recycled and
repurposed metenal conlend s
increasng significantly. By ntegrat-
ing srculsr econamy prncipées into
product design, RE&D, and mfine-
il the Company can nol only
reduce maténal costs but alsa
strangthen cistomer puchasng
inboed and brand foyaty,

[ 7

Resourca Efficiency Cirgidar Eoonomy

Financial Impack

Reduced Crporating Costs: Enhancad
enemgy efliceancy through the adopicn of
afvancad machinery minimizes @hnacss-
sary Enengy consumplion, harieby
lowaring operational expanditunes

Increasssd Cpemling Revenus:

Cirewing envsonmeanial owareness han
led conaumers to prefer eco-friendly
produats. Promohng aircular aoonormy
iniiatvean hedps atiract sustainabilily-con-
gl consumers and corparate cisnts
driving seles growih and strenginaning
brand mquiby

Reduced Dperating Costs:

Utilizing recycbed and repurposad
matenals decreases meliance on yrgin
raw Matanals, msulling in iowss matenal
procuremant cosle and reducad wiaske
managemantidisposal expenass

atrategie Initatieves

Regulary idenlify and review snergly-sniensive
processes b (mplameant langeted Impravs
meEmle, ensuning continuaus optimization of
anangy usage

iimEntancs enegy aficency by instaliing
varabie-fregueney diives (UF Dalie regulate
aqulpmant sgeed, thersby redisting eneigy
consumphion and boaasting ovarall operational
efficsanay
Irvesl i leni-emangy. high-perdormancs
procesging machinsry o minimlze ensigy
wasle throughout the production cycle.

Lliloe recysied PET boxes dnd fecygled colr
boaes 1o mesl modem envirormanial
standards. demonetrating the Compeay's firm
wommemant to sustiminebity and resourca
gircularily, while strongthening owveral biand

msEe.
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Risk Management

W Cur managemant process for chmate-relaied fsks and opporfunites consists of four key-sieges: analyss, idenfification, sssessmant, and repasting, In alignment with global susiainability
lrende and curmant indulh".l dynaemics, we idaniiffy polenlial cimate rinks and ocpporfundies thal may impad our cperabons and manian a comprehensve ek regesier, These neks and
OppoTUNMEE BNCOMPass VENDES aepects, Intluding bul red imisd to sxreme westher avents_ poliey and regulalony changes, ensigy tranaiton, and fechnologeal mnoyaton. This
assassmenl prooess consdars not onty potential fmancisl losses buf also mpacis on brand epulation. smployes haaith and safely, and the owerall mdustrial vatos chain, Based on tha
cidora of "impaci magnitisds” and "elihood of occcurfence,” we consolidate svaluations fram vanous deparfimeants and pnorlize tese fsks o eslablish an efective tesponse stralegy
Each departnent déyelaps dataded mibgation strafagies lor idenidisd matenal nske and formulabes mansgamsent plans tallored to ne nature, scale, and pobentil impact of sach nak. We
prosstryaly mvest in sustensebla technologies and ensrgy transition infatives. Furlhermome, for high-rniss areas—suoh a8 supply chain distuptions. policy shifts, and eaplisl merkat
walatisty-—we have designad flemble contingency profoces to ansure mpal responss and minimize sdverse mpacts To mainain the intagrity and foresight of our risk assessmmn, wa
eontinugusly monitor both demestic and intermalional developments in chmale changs, allowing us to dynarmscally update our risk register and proactivaly address emarging challanges

Metrics and Targets

B The goal of achisving net-zaro emissions by 2050 has become | collective ambition for governmants and corporations wordwites. mpresenting & crdical frend in sustemable develogment
and apywonrmental stevardahip. As couniries incregsingly rmplemant sisngent carbon reducion policies and enforces rigorsus envmonmental regulafions. By am snscraging Busnesses
b invest in green lechnologies snd inmevalion 1o reduce Eeenhouse gas (GHG ) emissans n lne with fus, cor netional government has sommiited to lhe nal-zera timsition, urgyirg
indusines o accelerats thesr sustainetés iransiormaton. The Company is proaclively responding bo thase ends to maintan 8 competitve sdps; we are aclively myéesting in the develop-
mant af relevanl products &nd manutseturing fechnologies 1o ansum v cepialize on amarging opporunities in the global market
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4 2 E B ACH pleces high promty on Be elficient ulilizatsn of snefgy resourcss. e contmutusly manilor snargy effcienty B manage-

- ne rgy ment mechansms oughoul cur opsrations, degicel=d [0 reduceg unSsessary anengy Sonsumpton and advancing our goats

Managﬂmnnt of ansrgy consarvaton. carbon redudlion, and susAinsbie devalopmant. Moving foreand, the Compamy will continee o monior
ralevant reguiadions and mdusiry rends o evalusle the imglameitalion of mose-systemalic arengy managomen] measures, wth

the mim of imgreving anengy eMicancy, reducing cparaing cosls, and miemiEng cur ssvirormental foolprin

4.2.1 Energy Management Framework

B o effectively promote snengy mansgement and consandation initiatves. the Company has estabiished a thres-tiered enarmgy managesment hierarchy based on functional responsibilities
Managemant Levael. Rasgonsiis for seftng anengy consavaticn largats and oversesing tha ovarall planmmg and decison-making for pnengy Managarment
Impismeniabon Level Responaible for farmulaling nergy conservaiion plans. as well &8 dnvng, evakmiating, and supsrisng the execulion of relabed messUres
Execaition Leval H-:IE-IZI."'-H‘E-E':E far £Aarryng oul spasihc anergy-eaving maasunas hasad on tha pfans:and reporting-any IESueE ancoumared 1 -ensure e afectve Impiameniahon of the

Bresgy Tmanagamsani SyYsiRm

4.2.2 Energy Consumption, Conservation Measures, and Performance Energy Consumption

Il The prmary enargy source foi YAC-] s purchased eleclicily, Gasoline and diesal are primafily wilized for company vahicles for cargo ransportalion and business raved, whis nalural

gias ia used far Iha liber exiruaion produchion proceas. | 20050 e ols energy consumplon was 10,8347 GJ). The snamy consumplion trends fnoey 202330 2025 are a5 folowa
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Energy Consumption from 2023 to 2025 fLnit: &3

Energy ype

Mon-renewable Electricity 2534 2823 s
Gasoline ' 012 ' 0.08 ' 2629
Diesal ' 0.03 ' 0,03 ' 2121

' 0.32 ' 060 ' 2727 7

Matural &Sas

Total Energy Consumplion 2981 Z8.94 0B84 T

Motes
1.Tha calonho values for ihe YEAS 20232025 ware caloulsted bssed an the EI'Il:llgj' Product Linil

Calorific Valuse Table published by the Energy Administration, Ministry of Economic Affairs {MOEA). ,
Specifinally, values for 2024 and 2025 were denved from the Istest rewised ediions pubished in 2024
and 2025, respechively
20273: Elsctrigity; 3,600 kJkWh; Gasoline: 7,800 keail; Diesel: 8,400 keall; Natural Gas: 6,635
kzalid
- 2024 Electncity; 3,600 KWEWh, Gasolne: 7 620 kcalkl, Dresel: 8, 828 keal’l; Malural Gas. 8,107

kcall
2035; Eleomoity: 2,600 kl'kWh: Gasolne: 7 586 keall; Diesel: 8 636 keall; Naturs! Gas: 8,067

kealll
2 Data disclosure covers all GI;IJE\.I'EIIILHEI! Sies in Taiwan
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Internal Energy-Saving Incentive Program

. In accordance wilh cir- Propoesal for Imgrosemen Impamentsion Medsunes, -mpln!,mun who propose suggestions fhal efectivety imprmove operafional efficoncy. shorten produaiion
processes, or |neresss capEcly srs slgibls (o nceolive banuses upon verllicilisn of meagueabls rmedie Thes inkslive snoournges sciive emplyse parleipstion in ensigy oplimezatian
afforts. In JE25, 11 improvement proposals wers appimvad. with a totsl of NTS35 500 i bomsses eayarded,

Energy-Saving Awareness Initiatives

B Y204 aclively promaties sngogy cansersalion and carbon redustion concepls through varioues-channets, including displaying snégy-saving awaieness posters, regulabing s sanditening
temparshure settings, and encouraging employeas o uss the slaire. These practices aimm 0 integrate enargy-eaving hable ino daly operabone.

Energy-Saving Measures and Performance

. ¥ADH mygularly submits reparts on energy conservation measures and heir mplementabon status to the Enenrgy Adminisiration fneomgliance with rlgl..i.l.!lu'r:,r mequirmments Through
malitulionalized mansgament, we conlinuoualy oplimize spergy silicenoy while dsmonstraling cur firm eommiimend o carbon redusiion and susissnahls devskspenen],
Banafis of Godar Roofop Leasing &f the Company’s Hemel Headquerters, Homei Fattony. and Changhin Factony
1. Incroasing Renewable Energy Ehare and Carbon Reduction Performance
 Expansion of REnswabls Ensmgy; The suslaliabon of roaflop sole phalsyaltale (P ) sysisms sfeciively increasss ihs progorion ol renswabls snergy 0 o loksl spengy i
Reduction of Scops 2 Emissiors: Through the generation of green slectncily, the Company scbvely reduces ie indeect gresnhoues gas (GHE) emissions fiom purchased elacineity
{Scopa 2.
Progress loward MNat-Zero; This indighve serves as 2 cormersione for acheving our nel-roro emissions largels and brosder ESE sustainabilily goals
2 Thernal Managemeni and Ensrgy Eficsncy Enhancsnsni
Shadmy Effect: Solar motules provide a shading efect thal ssgnificantiy reducss tha kaat lsad on the roof structurs.
Temperatum Faduchon: Indoor temparstures on the op flooe are lowered by spproomaisly 3=5°C, resuling m educed snargy consampbon for sir condfionmg sysbams
- improved Ensrgy EMciency. These physleal coolng benalils indirsclly mmprove ovsmll opsrational shedagy aficisncy.
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3. Composate imege and Regulatery Complanos
1 F"I.I|III3'.‘5I-IJI1I'I"E'|'11 The |:|I'II||BII|C aligne with nelional TBHLHEUDFIE- B I:l.."'l|l|:!|l direchves Egﬂnjll'lu ihe developmant of remawanks ETETY
Graan Supply Chain Compatitvenass Resnforces the Company's posibion within tha gmeaen supply chamn, enhancing cur compativa sdge for corporaim clisnts
Enhanced Repuialion: Elsvabes our corporate brand imade and sfrengfhea recegnition among key slakeholdors regasding our commilmant to sustainabiiily

P an § = - il B 1 -
The snsrgy-savirg Improvemeant Ehojects implamanted by YAO in 2025 are deipllzd in ihe labis bebow; ik T A B0

Actual Investment Energy Savings Energy Savings Energy Savings

Project Name Tipe Projecl Descriplion
I : Lo ) ¥ (TWID) (KWh) G4 (GJ)

Phase-out af )
Daoommisssening of all equipmeant and associated

EnErgy-Intensive
pmgg{m arid related EMfcianty | processss across sebect produciion |ines

pOiipmen

110,000 38206 515 1375355 17.8032

| Roles!
1 Energy Bavings (GJ} = Eledncity Savings (Kh) = 00030
2. Carbon Savings (lonnes C0.e) = Elsotrioity Savings (kWh] = Emission Facior | 1,000
3. 2025 Elecincty Emission Factar for Tasvan: (L468& kg COyeEWh

‘Hr B YAD-L s comemitted 1o the sustaability of waler resources, Guided by the principles of responsible fessurs Wilkzafion and waste
4-3 ater Rasﬂurce mEuMEZahon, wa contmnucusly Imaiamsant Wwalel menagamant pracicas Tl‘ﬁ:uqﬂ 3 COMBrenanene mMonitomg MacfEnism, Wa

Manage me nt track watar sources ano ccnsumphbon frends, which serve 5o the foundation for our ongoing watesseving mitiativas and iImproee

ment plans

PET
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4.3.1 Water Management

[ ] The premany walsr sources for YAO- are groundwater and tap water Tap watsr (s mainly uged for general domesiic purposes. whis greundwaier sardes as the lead wabsr for sur RC

|Rmvrrsr Owmiosis) filiration sysiem, Following treatmend, this purfied walmr s uiiiced inour preduchon prooesses

4.3.2 Water Consumption, Conservation Measures, and Performance

. Thia wabar consurmption data Tor'ihe pas! thres yoars s as follows

Umm: Malian Sriars

em 2023 2024 2025
Total Water Withdrawal 1014 0 TeA 8 504
Total Water Discharge 0:230 0.130 03
Total Water Consumption . 2734 DB58 g 204

Miote

1. The water withdrawal dala in the takde below 9 disciosed based on fhe bdling
cycies of the Tawan Waier Corporabon

2. The scopa of dala discloswre covers all operational siles m Tawan

3 Total Watsr Withdranwal = Tolal Water Discharge = Tolal Water Caonsumplion
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Water Conservation Measures and Performance

B To reduce process water conssmplian and miligate he pejeniial moreme in fulure wastewaber ireatmend costs, Y0 cominuad tiw "Oplimizaton of PYDF Fiber Spinnang Washing

Equiprrsnl” project, whileh was indlisled in 04 2024, snd esnlsued mplemanling related improvemsnts throughsl 035,

Improvement Performance

Significant reduction in daily water consumption through resource conservation in core processes:

B The projaot invalved repiacing radibionsal washing eguipmsnt (Shages 1 through B with high-sffeciency “water-sripping machines® (dewatering deviges) and “regirculabng washing
mzchines.* This fransition fundamenially aliered the previous moded of direct wastewater disoharga This technoiogical upgrada eliminatad 3 major walsr-consamption bofleneck,
which proviously roached BE metric lone per day durng fullsscale produchon. This has resulled &a sgnifican mprovament in process wales-saving rates and a subsianlial moroass

e wElEr reuss (ElE

Mitigation of wastewater treatment costs and strengthening of environmental operational resilience:

W By reducing the vobume of process wastewsier genamied 3t the sourcs, this Improvemant massums net only direcy ewers procumarmant costs Sor municipal or industral water bul
alno offectvely mibgates the burden of nsing waslewsiar tresimeant fees and enveonmanial regulatary levies. This enables the Company o mantain a stronger sustminable cost-com-

petilivensss While sxpanding producion capacly o stapding o increasmgly sinnpsnl envionmsntal regulaiions

Envirconmental Expenditurs

Implementation Actual Invesiment

Period { Yéear) amount (NTS: 1,000

Waler Canservahon Frojec! — Optimization ol PYLF [Pelywnydens Fluonos) Fibar Washing Eqlageran] 2036 100
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4.3.3 Wastewater Management

B AR wastewaler pnmarnly orgnates from production process dachames and domeshic sewage ganaratad by emplovess: To fulllll cor responsibility In water resource managamsnl,
tha Company has mplemanted traatmant mechanisms (o minimize aur enymonmental impacl. Moiebly, westawahar ganarated from the BO (Revsrse Osmosis! purification sysmm—which
Irmmbs aur grodindwalsr—a colleclsd it dedicated storage fance. This saler = subsegeenily reemed for Faoidly landecaping irigabion and fusheng iollete and urnale, sffectivaly erhanomg
our waler efficiency and redse rala. Moving forwand, wa will continue 1o reviasr our waler management praclices as we progress toward our goals of water conssrvaiion and sestamable

opaTRiOnS

t . I our operalional processas. YAO- ensurea thal ol waste & handled approprisdely i sinot scoordanas wih the Wasks Desposasl

4'4 wa ste Managemen Aot We implament igorous waste dassificaton and collechion &t the source 10 enhanca reayolakility and promols msource
and Recycling -

Our wasths catagoras primarily cormbst of

Indusing! wasla &0, wasle pashics)

Gomaral induisiral waste (0.0, domesta refuse)

Fegycabla waste (g0, reaysabls paslics)
These are mananed by cerifed waste chearance vendors for incnaration. For resourcss-bassd weels, such 8s weste peped, PET
bottles. and aluminumdtin eans. wa pardner with gualified vendors 10 ansura thaelr recicling and resse. Furtharmmomn. hamardous
Industsal waste genaralsd during operabons (Wasks Code: COA0 | & handled in smet complianes with réguiatosy redquirsmants; i
ie deared and incinavaied by sulborzed vendors possessig the necassany qualifications 1o ensure lagal comglancs and

mmimeza sansiosnmanis! impacl

B

F
LY
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4.4.1 Waste Disposal

B ALk manages and Ireats wsstain acoordance with olr viasle Mignagemsni Messures. We collsborate with plastic indusiry parmere to Bsssss the fesaibility of reuming indusknial wasis,
spacifically by recyoling wasta filamanis that possasa medual valus, Fllamants that ¢éanmet e ecyoled amm cassifed a5 ndusinal waste and are chamd by oerifed and quaified wastia
managamant vandars. Regarding domesfio wasle wes diferariaie babyssen recyclables and goneral refunn. Recyciable dema, such ps alumémim and B cane and plastc conlainern, ars
collaciad and sorted by qualiied vendors. while general wasts s handlad by desligneted clearance contrecton n compliance with regufations. ensuring proper wasle mansgement and
anvimnmantal suslaInaneTy
T strernigthen wasie classdication managemon! and implamant reductcn measures, we require ransperiers 10 complale  Waste Felsase Chackist upon washe generafon, A designated
inspacior must varify e wasle category before it 5 moved to the liemporany weske sioiage area, ansamg lhe accuracy of our ciassificaton process. Subseguently. waste 5 deasd and
disposad of by qualified contraciors
YA 5 committed o minimizng the snyronmenial imgact of our operabions. Wa hawe sdoping vanous measwes (o promobe source reduchon and resourco recoveny, nclpdng

The use of sco-Fwndly packagng
- Encoursgng employees o bang thalr s ressable teblawans

Instaliing dadicated bins for recyclables and food wasis
Wi enioren ‘wiksle segregalion across al isasl six major calegories. Futhermore, wa regularly condocl waste classfication awareness camgaigns during managemant mestings o
etrengthen ervronmants cansciousness amang employaes, whils iImplamanting ENEIy-REVITNQ MBaELITTEs gurch as seheouled powsr-off systems, tr miegreta sustsmability ;mio alr daily

RP&ErRdons

Benefit Assessment

Digitalization of Payroll Slips

. 1, Transdioning to slectronic payroll siips has redeced gapar and supply consumpiion, mesEting in an srmal saving of 48 cpamtiona! hours and NTS10,000 m costs
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Implementation of Online Approval Workflow

YAOR

W 1. Ths edoption of slectmnag signatue workdflows has reguced paper consumphion by 121,353 sheste; saying NTS121, 053 n maeaal costs snnually

Z Digdizmng tha approval prooess has minimized physical peperaork. mesullng in an annusl saving of 3,383 manhours and approxmmalaly NTEG72 316 o operstional coshs

Waste Disposal Volume

W 0 2025, the totsl wasla ganarated by YAOH raachad 300 54 metre fons: This represents g0 moresss of approximatoly B3% compansd to the provioos year, primanty due 1o produciion

cRApacity n:-:|'|=|n=i|:|n and tha ganarstion of projacti-based industial wasia mszfting from tha decommissioning and epfacement of plant equipment. Wa have initiated a projocd ey to

sddress s rend Our goal for the lallowing year 18 o mansge wasis stensily within 8 easohabée basslins by improving procsss yialds ahd sirengihenng reoyeling and reuss

partnarships

Troatment

Wasie Type - ) Method

Household waste Insnaraton
Ganoral Waste | - susirinl waste (piastic, scrap metnl, packaging paper) s
Recyciing
Hazardous Wasto . Waste liguid Incnaratan
Total .
HMolas

1. Wesls disposal daly incudas anly 1he compary' s Taiwan operabibng

203

D&l Yolums
Vo)

28100
36,00
4B 23
10,84
122.07

2024

pad Wolume

{tons]

26.80 16.30% 05K 10.26%
B1.84 . 54 48% . 14870 .-1‘:'rF|1'-r'p
4%, Th . 20.75% 111,80 . 37, 15%
13:55 . B Al . B34 . 2.7
184 35 . 100% . M54 . 1005

2 The hazerdous wasta consisis of dehlorssthens, which s not retyclabis and must be inmnereted. Thersfora, ine fE'B:.ﬁ.'IFID percantage for nazamdous wasie 5 0%
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4.4.2 Waste Disposal Vendor Management

. Yol evalusles wasle desposal vendons o ensura compliance with Rgulakons. Vendors mius! POsEESE valid washa dispoeal parmilts iesued by the governmant and within the afledive
pariad, Onoe | wendor is confirmad s qualifsd. the Company wil sign 3 disposal sgreamant and authorize fheam o handles waste mmoval oparations.: The current evaluation criars arm

primarily basad an whether the vendor holds a valid wasts disposal permit, ensuring hat all dizposal activities comply with lagal requiemenis

Clrme changs his ndispuisbly becorms [he greatas] systamia Ml o e glabal scanomy and soisty. Wikh he sdvancemait af
4.5 Greenhouse Gas ; s ,

plobal Met Jers intatyees, the implemantation of the EU's Carbon Border Adjustmant Machaniem (CBAM), and sirngant cimats
{G HG] Inventnry acton mouirsmenis from intermabonal brand clients across tha supply chain, carbon mMansgarmen] cepabaty has bacoms | orics/
Mechanism indicatés of & company's long-barm sability. YAOD- actively assumes ds olimale responssshty by promading compreheansse
pgreanhouse gas | R0 inysniorg-and SR SON managemsnt: sirivng 10 raducs tha olimals oot thesughaout our value chgin
T emsurn tha acouracy, transparency, and comgafabiliby of our carbon amission data. the Company stnclly adhores fo the Etes]
20 14064-1: 32018 GHE inventory standard o satabish @ ngorous carbon accounding system. We dsfine our meeniony Bundar
l&a uaing the "Operational Contral” approsch, incorporaling all operabcnal albes in Talwan, In accordanca wilh he standard, we
hanos mmhoukasly dantified am=sson sources inlo Catagones 1 thmugh 8. covering svarghing from direct amissions o opstaam

and downsiream indiocl emissions acroas the valss chain

Dperational Site (Inventory Boundary)

Headguarters Mo, 334 Sec. & Changms: R, Homei Tewn, Changhies Caunty, Talwan
Homel Factory Mo, TES, Demmi B, Homed Town, Changhua Commiby, Tawan
Mo, 13, Lugong M. 181-BEd., Changbin Indusinal Peek, Lukang Town,

Changhin Factory
Chenghua County, Taiwan

[ |
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4.5.1 1SO 14064-1:2018 GHG Inventory Results

| Through rigorous dais cofschon and the application ol standardized smission factors, YAQ- lodal greenheuse gas (GHG) emessions far 2029 were recorded &1 ¥, T80 235 matric (ops of

0y eguwalenl (1C0e). The breakdown of emissions by catagoeny is detailed in the ishis below;

IS0 140684.-1 Emission Category 2025 Emissions

Category 1: Direc! GHG Emissions and Removals

e SaRagTa

{e.g., Company ¥ehicle fuel, generator fuel, refrigerant ieakage, direct process emissions)
Catagory 2: Indireot GHG Emissions from Imported Energy

1L i 1641 6158
{e.g.. Carbon emissions from purchased electricity)
Categories J=6: Dther Indireci GHG Efmi=sions

1CEl g 18116223
{Covers valoe chaln emissions, including transponation, prodect use, raw matenal procurement, and waste disposal)
Total Emissions 1D T.780.2350

The dala struciure analyss ndicates thal the Company's eimaie faotprind s highly conocentrated n indirec] emissone (Calepones 2 and 3-8) Calegory 2 meflacis the significant rellance
of oor manufachinng procaesas on purciased sleginaity, while 1he substanbs proportion of emiesons.n Lategqones 23— highkghis the criical impadt of cambon genereted Throsgnout the
supply chain-=spacdically durmg raw matanal extraction, manufacturing, and transporiation. Thes analysis deects our fidure dacarbonization stratagy 16 transcand the boundarias of our

own lachtles and actvely engage n supply chain cofimboraton and sustainable procunsment

4.5.2 Carbon Reduction Strategies and Low-Carbon Culture

. To podress Ihe emessnan hotspols denified durnng hs GHE myveaiong, Lealas nskrsingl has déevsloped a carbon reducton rosdmap ahcomessing shof-, medium-. and lahg-larm gosls

Wa ane plersuing & dual agproach Irvalving iechnical infrastiecture wpgrades and management sysiermn opmization
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W Ve continus ko advance the equipmant replacement and frequenoy-controlisd HVAS (air conditioning) Improvemsent projects menfioned in Saction 4 2 2, Furthermore. wa are gradusiy
ingraasng cur renwaabis anengy consumpton o reduce tha impact of the el emission fagior assocaisd with purchased sisctrcily,

W We have jsunched an ESG evalugtion mechaniam far supplisrs; proditizing the procuremant of taw matarials with eco-labels o low carbon footponta, snd optemizing logistics routes o
reduon irarsportabon-related smssons,

Cultivating a Low-Carbon Culture

W Ve integrate cimate changs awarensss inlo gur daily operations, We promots "Graen Office Intiatves,” which include;
* Tuming off Bights when nat in use
¢ Implemantsg metoulows waste sorfing
+ Expanding paparlésa operalions
« Encoiraging empeoypess to utize low-carbon pubis fransporlabon
Additionally, tha Company is devaloping an intarral mcendive mechanism for Enengy-saving and carbon-reduatian proposals to spark innovabon & the grassroots laval,
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Key Partners

5.1 Supply Chain Management

Caprolactam and other
pitrochemical raw malerials

Nlidstream

Nylan pellets, palyathylens

terophthalate (PET) fibars

Dowmstream

Nylon yamn, fishing line,

rackel string, and other
applications
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The rsholiisfren polvester ines used in YAO-e fshing lines, reckel stengs, snd indusirial yans sre producsd by our Fillam et Susinsss Groug. Fimary row malenal supplsns instuda
HASF and Toyota Tsusha, whds multifilamant fibers & mainly sourced from intarnatonal mduetry ssadare euch g TOYOBO and W L GORE. YA i commitlad o bullding 8 sustam-
mile supply cham by sctvely promatng anviroomental polices and implemeniing robust supphar manegamen! mechanisms to mrrmize anvronmental impact and enhance the ovarsll
resilience of our supply cham.

Supply Chain Policy

B Some of ow packagenig matenal suppiers have adopled recyclable and eoc-friendy matenals to reduce the carton feotpreit thisughoul the prodisc Me cycle. themby realizing aur
gresn supply philnsoghy

W 1 Wo condict regular environmental and qualify assessmants of olr sopplers. For those thet do not meet our standards, we provide necessany guidanca and assistance fo mprove

thewr operstions and managemant (evals,

2We require all suppliars to sgn & "Stalement of Profibited Substances” {covering REACH and RoHS sgulatons) to ensure that the raw miaterals thay supply comply with intema
fional amvironmantal egulations

3.In aceordancs with Artgle 4 2 8 of our "Supplisr Management Procedules (CF-FOD00002)" sstablished inder the 150 8001 atandard, YAQ- requires suppliers (o complsts 3
"Supplier Self-Assessment Cheestannaire” and & "Declaration of Non-Use of Confiict Minerals® every two years, This is ko strengthen l-upﬁy chain sustenablity responsibiltiss znd
risk confrol, ansuring the concmeis implamantation of commitments regardng snvironmantal profecion. human mghis, ocoupationa] bealth and safety, corporais social mepenstEty,
as vl &= nformabion securily and pin‘acy proteciion,

PTT
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Critical Raw Material Risk Management

. YACH's pramary raw maberials incude mylon Ghape and palyethylene fibers. To snsune product guaiy and produalion atability, wa adbers 1o mgorols quality managemant procadunes for
incoming matensl inspechion, All raw matenss must pess acceplance procedures based on inspeclion elpradards estabinhed by our Qualiy Assurance Depariment. For packaging
migtanale. wa also require suppbers to provide an *Approval Shest for Pinted Matenale” ag & bass for iIncomeng materal ecceptance. To reducs our supply cham carton fookpant and
onnance the flexibiliby and imeliness of matenal scruisition; we activaly promobe & localied procurement stradegy.

For bath our Taiwan kesdquansss and YVietaom subsiden, we pronlize sourcing packaging matenals and babbins from local suppbsra. This spproach nol only pramobes iooa! scanomsc
development bul alss ensbles Paxible crozs-regional scheduling m the event of femporary shortages or supply disrupbon neks, effeatively enhencing everal supply stabdiy

For crical rew materials wilh jonger lead firmes, we have eatabished a salety stock syslam. Ve sal salely siock |mwels based on nsk assssament resulls la mitegate the nisk of stockaus
and ersore Be confmutty of produchon operstions. To strengihen supply Hexdelity, we maifton af st o guadied sepaliars far lams sech as packegng matenals, Howeyar, dus fo the
propnetary nature of formuletions for mylon chigs and mekifdament meierials. these are primarly sourcad from specdic mamdacturers. Our raw matenal parners am Eoowned Bomestic
aind imernalional firms with strong repuistions for gualty We contmuscusly build lag-teom, stable miationships with sxisting suppliars snd sgn procurement coniracts o ensurs tha
slabifity and quality of raw matesal supply, Smultaneouwsly, we closaly monilor mdustry ends and contiue 1o irdest in (he ressarch ond development of new malenals and processes o
reduce depetdencos on single rew malsrals snd specilic supplism. Furlhermmone, we will cauliously svaluats and aciively develop other polental raw malerial supplers 1o diveraily
procusETEnt Sowrces undar stnct quaiy controd. thersby snhancing supply chain laxbility and oversl oparations! mefisncs.

Supplier Selection

B To strengthen our supply chain sustsinabiiity management and risk control mechansms, YAO-) has implemanted a regular survey aysiam for both new and swsling suppésrs, Cusstion-
narns are distribuied vis amall or fax o understand and evalusie ther specific prachoes mgarding sustamable deveioprment. The surveys oover 8 boad mnge of amas, inclding:
- Bustainabiy and operadional risk management
 Supply chaln mansgemsni
Envronmental protection
Human rights and kabor salaguards
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These findings serve ss the faundafian for our Suppier mansgemant. ongomg parnership evalusions. and ek early waming systems, ihereby enhancing the colecive sense of respon:
slbility and sustainabls competitvensss Boross our entire apply chain

In 2025, atoisl of 16 supphars ware moluded within the regurad meEnegement scope._Among fham, 12 supphors have complated e signing of tha “Suppkar Sof-Assassmant CQuastion-
naire” snd the “Declaraton of Mon-Use of Confilet Minerats ® schiewving a compbstion rate of 75% . Furthermore, the Compoay confinues 1o drive exisling supplbers within the regured

weops o complete the relevant docurmanishon, with 8 curent completion rate of 27%.:

Flgcal Year 2025

Wiumber of Signed Suppliars | =
MNew Suppliers Mumbar of Suppiiers Reguired 1o Sign 1
. Bigned Sovpplisr Rale () . 5%
Numbar of Signed Suppliars . 108
Existing Suppliors | Number of Suppiisrs Required to Sign BT
Signad Supplier Rate (%) |2

Selection of New Suppliers

B “hen a new supplisr = recormmended by an internal department. a sl audit mast e conducted within thres manthe alter mass producnion beging (o 2ssess ther actus! pradustion and
migngpEeman capebidies, provided thet product semples have confirmed complisnce with gur standarde. In aegordance wih the “Suppier Management Procedures® sstablished wndar
the IS0 B001 standasd, naw suppliers ans reguesd to submit & “Suppler Self-Assesamant Qusstionnare” and a *Deciamtion of Non-Usa of Confict Minerats.” Furfeomone, raw matsnal
suppliers must previde a Carifizate ol Analyss (COA) wike pachaging suppisns must subrmit an “Approved Shest far Printed Malerials” o establish relevant isspection standards and
ansure the integrity of supply guabty and responsibility menagament.

)
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Supplier Evaluation Process

‘Supplier Selection and Evaluation:

W Bsfore engaging with & suppliar; fhe requestng deparmeant provides requirements and market informetion. The procuremsnt depariment then collects and mvestigates supplier
mformation o verty ther kegitimacy and transaction fimbofy, chnsulling with competent autharlss when netassay, foliowed by procedianes for prige nguines, pRog compansons, and
erlee nspaliatsns

B For sagnificant precuremeant prosecls o fvbise reaching & cartem monatany theeshold, a formal writien contiact i reguirgd. n pringiple, the Compamy providas the tampiate for the
procurgmeEnt or sanace conirect; however, f a suppliear provides ther own contracd, | musd ba rmvigwed by tha legs depssimant

B The procursment deperment conducls pencdic sssesemants and evakiations of Bl suppiars, cowsring lems such as guahty, delivery schedules, and cooperativensss. Supplisrs who
fail to maat tha Company’s mouiremaents will b reguestad or guiced o make mprevamants. and these wha fail to do so-will be disgualified

Supplier Evaluation Mechanism

B ¥AC- conducts regular parormance ewaluatonsof (s supplisrs, focusng oo quaidy, debvery schedules: snd servica Gupplers are graded into thee tisrs—h, B, or C—basad on the
“Bupgplier Evalmation Form™ suppham am graded inba throe calegories:
¢ Grade A B0 polds oF above
« Grada B TO-86 poipis
Grade C: B points o balow
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in sccordance with the “Supplier Azsesarmant Procadures” estabdshed under the |30 8007 standard, procunsment suppliers ars svalunied annuglly, and soenrg standards snd suppler
Grading are mplementsd based on thess comants: I 8 suepher s rated as ungualified lar bwio conseculive yedrs, purchasse oréers 10 thal suppier shall be susganded, Howswae, | &
supplier goively saeks impeovemant pans to conbmas the sardnarship, 8 proposal may be submitted for approvsl by senion manesgament o provide gidance, assisng tha suppher in
reslanng figh guality 1 mesnisn business relatons.

In FY2025, the procurement uni revmed e *Suppler Management Procedures® o mcorporate g “Qualifcation Assessment’ prooess. Thes myolves indig! evaluabons of potanbal suppli-

0w, with msults moordad o the “Supplier Evaluation Form® o soreen-and sxclude thoss who do not maat the gualificahon oritena
Furtharmans, o conlnuoushy assist supsiars in impreving produect quaiay and delivery TulfSman rates. and bo srengihan the sormmunisation and hendiing mechanism foe guaity sroms-

ks, the procurement unit has estatlishsd & “Gupplier Evaluabon Ptan® Thes plan mcludes monihly vists to at least two Grade © supplers. naw suppliars, and pofendial suppders. Through
this machamsm, wo oan aftechvely promoie mutus! commanication, botlor understane supply chain ssks, #nd sdpst ow quaified suppbaer st a imaly manner

Supplier Performance Evaluafion Status 200 2025
Total Number of Buppliers 852 200 &7
Number of Evaluated Suppliors . 214 . FaLH . 157
Bumber of Evaluation ltems (Calegorized by 150 B001) . 3 . A . 3
| Number of Grade A Suppliers | ems | e | wo | 1
| Number of Grade B Suppliers / Bems ' TH ' 1 ' 20
Mumber of Grade C Suppliers | Rems . 18 . ia . 16

Guidance and Improvement

B The Compiriy has established parinarships with local banks fo provide sfreamiined financng sarioes fo our partnes suppliors. Supplers in need of finanoing osn apply for online
servicas basad an heir Fansaclion records with e Carmpany and "Payment Nobees " banelilng fom simgified procedures, higher loan-lo-valis ratids. snd preferantal imereat rales
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B 'We provide technical suppon, Including techmeal guidancs raining, and knowisdgs sharing, 1o 82681 suppl=re in snhancng ther producton iscanslogy snd manufacturing cepaksi-
nes, thareby meawng the Company's guality and parformancs regquirsmesnis

B We provide siable sorses of raw matsrlsls and mainiain long-lem cooperative relationahips with supplisrs o snsure ihe stabdey of praduction and consistency of produs guality

o

YAl s commitied o ther susisinsbis managemant of cur supply cham, We have required cur pariner suppliers 10 complatsihs “Supplier Galf-Asssssment Lusstionnaire® and e
“Declarston of Mon-Usa of Conflict Mingrals” devaloped by tha Company, Funfwrmoes, wa have niegraied anvronmantsl proteciion infe our supplier ssiection end svaluston processes
o vonduct screening for emvironmantal fsks and compliance. We proritice partnershps with suppes that possesa snvifonmental cectifications, ulilize recycledioreuiar maletaks,
imipiament amissboms reduction plans {such a8 solar power instalislion, puchesing green elacnoty, and waste heal ecovery ), ar comply with ralevant régulations. siming o anhanoe the
oearall grean compatibvenass of our supply chain.

Promotion of Procurement Process Digitization

B FACH cominuss o drive the dagisl transfarmation of (@ procuremsnt processes, slrenglhaning inbsmal candrol meshasisms and snhanong govemance alfealvensss. We have
mirpdiced an anling approval workfioe for procuramsnl managemant forms. gradusty building 8 comprehensive sisctronic managemant systzm. Through the degitizabon of processes,
wn nat onty mpreem the audit efcisncy of prooumment cparabons but also stmnginen prooess mnspsmncy and dats trorabdiy, Bmuttaneously, through systamatic managamant and
procenn optimzaton, we effeclively reduce the risks sssocialed with mamsal opemations, rther improve soverall opamtional efioency, and promaote the development of prooumamenl
mianagamant loward standandization end insttutionalization.
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5.2 Customer
Relationships

YAOR

Material Topic: Customer Ruiaﬂunsh{p Management (CRM)

SHognlficance of
Material Topic

Follay /

Commitmant

YAO-| places great importance on custimar axpanance @nd satisfaction. and 8 commitied to tusfding salid
and |ang-{arm mafationships based on trust, Thredgh dessrsa commumication channals, we acinaly listen o
amd promplly mspand fo customer needs and Tasdback, ensrng that our sarvics qualily aligns with
ciiglomer svpesinions. To eahancs the overall cusinrmar expariencs, wa caminue 1o oplirmEs seeicos
processes and does digital irenstocamation; kesping our cosiemers-at the cona 1o dmee the reaszation of
carporein sustanablo value

The Company atteches greal importance to customear satisfaction and is eommited to estabishing
Iong-term, stabie relstionships of mutial trusd. Through reabdime response machamsms, wa efactively
caplure and mesl cusiomar needs and feediback, YAD-| = commidled 10 cotinuously oplimizing sarsoe
gualkty and deepening customar trust, placng the cuslamer at the center jo drive the Company’s sustainable
developmenl

Shor-temm (1-year] Godrs:
Enhance Customer Sahafaction
Cur goal is-to achieve an average satisfaction mating of ower 80% across all anvvual assessmant indicaloms
WveE will eonduct an anmual cusiomer salistaction survey covenng kéy aspects, ivdluding prooudal gussty,
tahvary acouracy, SEfVIcE ESpansa speed, and lechnicst suppon saiengy, Io comprahensiyaly |mprovs
tha cusinmar aEpoenon
Eirangthan Customer Coemmunication smd Trusk
Wa will establish hgh-frequancy. high-guaity communsahicon mechanisms Oepending on order stalus, cur
largel 18 1o conlaat austxmars vim amel 2 ko 3 limaa per week, respandmng 1o their nesds n res-ime and
proetively providing relevant informaten. Fuhameone, we will srrange at least 1 to 2 feee-to-fece Wisits ar
vidfag confarpncos annusly 10 gein a degpar undarsiandng of cur cusiomars” cpefational challenpss and
mid-ia-fong-barm devalopmant strategies. theceby snabling us fo prooctively provide viable sofubons

Mid-to-Long-term (3 {05 yaers; Goals:
Acoskirate Maw Product Dev'eloprmend (NPD | and Protolypang
Contnusushy apbimize product developmen] processes and rapid profolyping mechamams o anhanca
customer sabstaction and FRpeve meraet responee Eﬂll'r-EI'I-f-‘p'
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Imiprove Qualite Stability and Reducs Custormer Complsant Rate

Alming for & 10% meduction m customar complaints by strangthanmng guality mespachons and feedback
muchamsms, W will mpleman! deta analyfics eohnology to idenlify auality anomalios in real-bme,
ensuring product slability shd consiabsndy.

Expand Marbat Shars snd Deepan Cusiomee Collaboration

Jointly drive prodosl developmant infhiabves with Eey cusiomars o increasa markst penetration and brand
cenmipdilivenoss

Eetabsah 8 Corpomis Sustainssdly Roagmap

Davelop strategic planning sncompassng carben emission reduction, rssopce recycling, and sustainable
supply chain mansgement 1o advance the company's sustainabis iransformation

Promobe Materal Innovation and Green Parfinerships

[Mainkas cloa= collabaration wih malers slpplisrs 1o gevelop innovalive, eca-andly malsnals. ard
procass [-E-GI'IHIZIED':;'E‘ 5, E|.I|:l|:ll:l|'|iI'I|:| aur Brand CLstomers in TBE":II'IH thigsr gUERINEDIE I1'B=5IQI'IE- BhE craabve
VERHITS

T sirengihen cusiomss relalionahip and salisfachon managemeant, the Company has estabsshed compre-
henelve intarnal 2nd sxtarnal managemsant protecols, which ancompass the folowing key aress:
Irfnmz! Ragulabons
Cuslomer Management Procedures
Drder Feview Proceduraa
Castamar Lomplaint Randling Procadures
Cusiomar Sstisfachon Managemant Proostras
Externa’ Ragulatons and Standards
Commodity Labeing Acl
- Intsmationsl Envronmentat Reguletions =g, EU RoHE)
K50 800 Oty Managament System
B0 14 Environmanial Managemsn] Syshem
Thradgh the impinenialion of these gyalams and slandmres, wa ansihe continious oplimizaleon @ cuslomer
eanvica, quallty ssswEance, and reguiatory compliznce, thereby enhancmg customer truet and our corpornais
susiainability competiteeaness
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Cusiomeas safmsfaclion survey scome achisved an aanoelent 0.27

Gtakeholdar Sachon; htps: e yac com. twicontact php

Tha Company dasignales fonfna sales personned a5 the primany point of conlact for cestomer communi
cafion and campisani handling, ensurng that cusdomer feedbeck and needs aro addoessad o roal-hime and
thal ralated meues are rasolied appropately. By strenglhening two-way iMsrmcbon and real-lime Teadback
mechanems, we continesusly enfrance our overall service qualty end customer satstaction

Cammunical
Chanmels

Customer Relationships

B Maintaming customer relabonships is a key divet of corporate sustainability. YAQ-] understands that posifve angagemant and high levais of satisfection sehe 25 the comersione of tha
Company's long-lesn saccass, Conseguanity, we consssionlly angage in close dalogus with ogur cusiomars o gam o deep understanding.of thesr needs and expectations. By Isvaragng
ifeae inaighis, we conlinuously oplimize sur products srd serdices |o buld stsbls. muiusly bensfcial padnsrships, (heréby crasting sndunng value logsiher

Customer Service

. Wa amploy divprsa mmihode-for communication and sngagersent with our customans spanning both outica business cormispondance and stralegic immractions. Daily communicabon
channals include Hr]'Fﬂ:ll!l 1B|E|}hﬂ"|!- calls, and vigss confarances. |:||Jrlhg P hﬂli:lag.-a vl Blan arrange Face-lo-tecd visils or inviba customars 13 vigd our Tecillbes ko gl EII‘I-|Z_I1|"IEI‘1 BUT Soss
cooparabion. Furthesmore, the Company mentaing steady imeraction with cestomens through the following divemse channeals:

Industry Exhibitions:

B FParticpats in verisus domestic and intematonal eshibiions—{nciuding pet supply, infant produst, and iexils expos—io angage with customenrs face-lo-face regarding produsct
irformation and partnarshp oppdariundias
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Direct Contact Channels:

B Provide our official websis, dedicaied telephone knes, and amail addressss as platforms for sustomer inguinss snd eommunécation.

Regular Visits and Reception:

B Gales jeams condud regular on-site vails o customers o arrange vesits to our fecililes o mantan sopinuous sontact
On-demand Online Meetings:
B Host mragular aniing mestings for busness sxehanges, providing réal-tems eeponses and professional suppart tefonad 10 cusfomer neads

Through Gese musti-layoped communication machanisms, the Company is abie to gain a profound understanding of customar regulmmeants, strengthen collaboralive bes, and Turlher
ERRARCE Oul BEVicE I:LI:I:II.'!!,' and cuslomer aallglachon,

Customer Information Business Reception Internal Communication Tracking Feedback

Produet e Emadl Clspatih Progress Sohaduls
' AP Tranamssmn Hesull Feedbaok

WMaoplmg Dsclusgion Customess Oipinion

P &G
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Customer Satisfaction Survey

B Cur compary conducts a customer satisiechion survey annualty for all clients. W spacifically. regquire responses from our top ten kay cients o ensume that the fesdback remains mpra-
pentalive and provides high mlarence valee, To anhance analylical eflecliveness, the survay s segmented by client typo and covers four key dimensons; produc] service, dalivery
parformance, RAD cooperation, and muality standards
Tha sunmy is conducied regularty in the founh guarter of each year, Afer the sales deparimant consolidates the resilts. a8 customar satisisction review mastng & hald. Relevant depar-
mants ons imvited 1o participals, whars (hey condud in-gepth analyses Gosed on clieat feedback and spacifically foous on clients wigh tho lowes! ayverage satsfaclion scoras. Throdgh
cross-dapaimantal discpssions, we dive conceis oplimealion adions to ennance servics guality and overad cooparalion salisfaction.

Customer Satisfaction Survey Results

B Wa proaciively collec] client apmions and feedback through our regular cusiomer safisfaciion aurveys, using thom as & crucial bas(s fof sersee opbmizaton and producl improvemant
Sccondimg o the results of the 2025 oustomes salisfaslion Suryay, ol comgany doheved sy ovemall score of 3 22, refiechng igh recogniion of our owerall parformancs

Customer Satisfaction Survey Results Average Customer Satisfaction Score

Dimension 2025 Performance Status
Cuality 832 2023 267
Delivery ' 825 2024 | 984
Service . 0.28 . 2025 . 8.22
R&D (Research and Development) 895 '
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Customer Complaint Mechanism and Handling

Real-time Customer Communication

B I addiion lo anmeal supveys end meslings, eur company has established a real-ime commumecation mechanism for dally opafatons. Onoe ihe sales depasimanl undersiands 2
clienl’s needs. Ma reevanl nlormation = mmediately canveysd b ha epproprials departments b follow-up
1.For navey product developrmaent requests, the informabon s descsissed with the RAD depsriment, iollowed by the issusnce of B "New Product Application Form * wiissh is then
ovaluatad and descussad during reguler RAD mestngs
2o product guality-relaled Ssuss, 8 "Cusiomsr Camplainl Form” 8 issued. and the mallel & revesed and hopdisd dunng reguiarn customst complaint mesings. [ heough this
crosa-degarimantal informaticn exchangs mechanem, we affectivaly promote mier-departmental cosrdnation and real-tims isswe resoluton. ensuring thal client nesds are
responded o ragsdly and rescfved approprately

Customer Complaint Mechanism

W Cur company maniaing 2 comprahensive customar comglaint harding mechanism, When the sales deparimant receives & complaint, they first veridy the siluation, Onee confirmed, &
"Customsas Complainl Handling Foom” 18 Baued va the ERF sysiam, ard an inll respanse @ provadad within ong businsas day. | gafectve samples of relaled dals ore mvoivad,
they are similiEnsously sant ko he Guality Assursnce (L3A4) Section for inyestipstion
Aftnr the 04 Saolion maxas an intial determingtion of tho cause of the anomafy, thay docurment it in the “"Customer Compiamt Handling Form® and forvward # 1o tha responsbla onit (o
analyFe and propose ctemeclive and prevantive measures. The furmaround tima for Ehin prooess s within sawen business days. Tho Q&% Saclion = responsible [or iracking tha
affachivensss af the impravemants, whils the sales depamant consaldabes the raalilts. Subsequantly, the DA Section complates the asae clesure and arefrving
The "Customer Complamt Hanidlng Form®™ and fe "Cusiomar Complaint Semmary Table® ars mansged systemahically, and sy mestings are hald regularly. Al sparalons are
pxamided in accordance with the “Siandard Crparating Frocadum for Cusiomar Complaints and Anomzly Handng® (WHDOD1000E] 1o ensere sysiematic processing and trecesbiity,
tharaby stiengihoning gquailty managemen] and enhancing cusiomar salisfaction

Flow

Complam! Investigation & :
. ; Impeovemant Measures |
Initial Determination

Pravontnve Actions

Cause dnalysis |

Reply To Customer
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YAO-I Happy Workplace

6.1 Talent Attraction and Retention




Yaog

Thess initatves sucssssiully atrastad talend fram vanous Nakds and Turther expanded ow recnubmen resch snd brand visibiy.
In edddtion, the company has established g referrel bonus system 1o encoursags Inlarmal amgioyess to recommend takent. Regerd@ess of rank, employess a5 elighis for a fixed-amoant
bonss, whigh promotas workfoms steblty and the mbantance of corporate cullure

Fair Employment and Expatriate Management

B YAO-| giricty adheres to the Lebor Stendards Act and the Employment Servica Act, ensuring that tha recruibment process |8 opsn end ransparent. We resolutaly prohibi the emplelmeant
of child labor and 83 nat d=scrimanate based on face, gandar. age, matis| elabos, relgious belisls, politcal slance. or physicalmantal deabiilas; theoaby imelsmanting the prnciple of
equsl opporiunity. For persones] assigned 1o oversess subsidiariss, ws sl comply with local lews and (he reguistons of (he respecing sibeidlmes
To clearly defing the sssignment condfions, [ob resconsibities. and managamsnt neschensms for expatiate pereonnsl, YAO-| has estabished the “Manegement Megeures for Expairiats
Parsannnl,” which comprahansively mgulates maters such as their appointment. salary, performance sppraisal. and condect. All assignment cparabions arm coodmated and spproved by
Y&O-l and ils subsidianes, with subsafary managers responsible for daily mansgemen and perodic svaluations. This ensunes the protection of {he righis of expatrials personned while
slrengthening YAD-I's supervison and comsstant management of overseas operstions

Workplace Adaptation and Workforce Stability Measures

B 7o sfrengihon the alability and adaptabiiy of our humian rescurces, YAGCH has establsbed a compretmnsive-mechanmm ranging trom “naw hire adaptabon” ko "resignalion manegement.
Thie agsisis employees in ssambsssly megratng Mo the workplace whils carelully monitenng woarkforos tumaesr bends, providng appropriale suppart and reaponses ol Svery stags

Yi&u0-1 has established & "Liltle Angsl Byeiam * where senion cofgagues sarve &8 workplaca memtors to proactively provide work sassstancs and cane for dally
life, Dunng the smplamentabon of this system, the adapEton stetus of vy amployess = regularly recked o halp them buid a3 sense of trust and belionging
Adapiation thrpugh nferaction and comganionship

The camgany continuously EElans o the voices of s employess b aplimiees relevant systams and snvironmanial conbgurabions. sasuring that o irendiy gnd
panple-onanied epint 18 implemeanted in tha workplacs.

Maochanism
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Furn

Management

YAOQN

< 80| regasds the wrnover ra1e as a arecial indicatar for svalusling workfores slability, All iurnever cases ans subjec! o inErsews and Causs BRRyES
conducted by Humen Rescuwrces or fhe dmect suparvisor, We implemsant differantiated mensgemend based on tha neture of the depsure (such as voluntary
msgnaton. retramant; of inveluntary rminshon) and deveiop sppmopriate mprovemant measunes. By gaining an in-dapth understanding of tha undariing
factore behind depaiures, wa alfeclively respond (o employven nhoeds, mifigaie the risk of personnel |0ss, and subseguanty anhance the overall stabsily and
atiractneaness of tha crganizaton,

Employee Reinstatement and Technical Succession Mechanism

B Conscianng abor markat tands apd Be newd for sustamnatio knowledge fransfar within fhe enterpase, YAO-
Frn'mnl:ﬁ an "Empioyes Remsiatenonl Program ® We proachyvely maguiire about the willingness of nslired or voluntarily

fasigned parscninel o retwe ol e Bine of thes depuiuns gntd hive sslablisbed = tabeil databass bo facitals shmedi-
atz conlast and srangamants when luture staffing needs arise. By ehinng lakent with professional sapsrencs, wa not
only strangthan techncal suocassion but slso halp slabjiize the caganization’s nowledge assais and snhanca

operalional realisncs

A of the end of 2025, YAOC- had & totel of 342 employess, marking an increses of 5.88% from 2024 This parsennal
adjustmant was die to staffing requiremants foliewing tha shift of outsourcad production fines back to m=-housa
ranufaciurng. The srmployes stisehine hss remeensd slabie over e past hiee pears, primanily canssling of parrma-
niant, ful-time postions. YAD-| does nol smploy 1smpomsary st workere withaut guarantsed hours. or part-lims
nmployees, demonstrating tha company’s commitment io the stabidy of labor miations and long-term human resourme

Ifvasiment

MUMBER CIF EMPLCYE

YAD-| WORKFORCE TRENDS
370
340 5-:"-‘ = i
310 a3
240

2033 YEAR HMAYEAR 2025 YEAR

Iy addition, the avarage length of eareee for employess in 2024 wes 768 vesrs, an increasa of 023 years compared 10 the pravious yearn This refiscis employess’ dentdfication with

YAk and thair willingress 1o stay, Rirfher strangihenng the sccumulation of organizations! knowhkdge and thae transfer of sxperisnee; themeby Bying & solid feundstion far the company's

sustained growth,

Pol



Unit: Humbar of Employoes

Classification ! 2024

Type of Parmaneni Employass 354 333 244

Employmeant Tamporary Employeas L] 0 g
Contract | Tot | asa | ses | a2

. Workers without Guaranieed Hours . L] . o . 1]
Type of Full-tims Employess . 354 . 23 | 342

Emplaymen Prrl-tams Empioysas . 0 . 0 . i
Tatasd . 354 . 323 . 342

YAOH contnuousky meonitors chenges n ifs workdorcs structure, regulany reviesing employes educstion and age demographics to
adjust morditmant srateges and strengthan eiemtion mechansms, ensuring hat human esourca allocation aligns wilh operational
naeds. Regarding the age siructune, the warkloree {his yaar is pnmarily compoesed of employees aged 31 ta 50, who accaunt far
7047 of the tols| hepdeounl, feaming e cors of ihe company's workiloes, Emaboyess under 30 maks we 16.08%, whils thess 51
and older rapresant 13,£5%, This distribution demonstraies thal while the CoumpEny oerias is worklorce on @ mature group wih
practizal expanenos, § also balances generatonal diversity and knowledge transfar

Irt terrmes of sducabional skracllre, compafad 1o 2024, the progorbon ol employess will & mMasiers oegres makined unchangsd in
2075, whils those with 8 college or university degres increased By 24 .61 porcentage points, and those with a high scihool or
wocational high school background increased by 8§ 00 peroanlage paints, Thesa figures reflect Bee comgany’s confimeed efforts o
aliract lslent wilh bolh theorelical feundalions and praciical skils, whils oplimezmg e workiones compostien o busd & keam wilh
professlonsl depth end opsrational fieckditg

Furtlermore, among the senior managemenl bsam |Vice Prasaient lavel and abies], 80% of employees haold hoesehold registaticn
In Changhua. This indicabss a high leeel of conneciivty betyeen [he camping's managemend team and he local commiumnily, which

helps despen locsl angspsment and aolidiy s foundation for sustainable operations

YAOQN
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New Employee Distribution

u In 3025, YACQ-Ts mew hine rade was 33 38%,; showing liflle differance from the previous year, premansy due 1o the manpower required for operalional ecale adjiugtmeants and human

fasoures sliscaion siaiages

2024
Male Femals
p
=30 yrs 2% | 18E3W | 28 | 2T 10% ] 1T26% | 18 | 2222% | 9 1M325% | 18 | Z250%
31-80yrs | 26 | 24.30% | 28 [26.17% | 25 |3085% | 22 | Z7A6%| 21 |26.28% | 31 | s87E%
=61 yrs a 2 1 W] [0 (v} 000 z2 2.47% 1 1.35% 8] 0, 0%
| Total New Hires | 107 . 81 . 80 .
Total EI‘I'IT.“EI'H'?E"E- asad 323 342
New Hires (%] | 29 B5% ' 23 3%, ' 23 50
ke

|- Mee Hire Ratio = Number of new hinss by age and gandaer ! Toial numbsr of new hires for the year
2 Total Mew Hire Rate = Total nomber of nerer fires Tor tha year ¢ ((Numbar-of employees 31 the beginning of the

year + Murmbed of employess ol the and of B yaar) 7 2} 7 100%

Distribution of Turnover

B 7 2025 YAD-Ms himoves rale was 33 04%, an indreass of 0.54 pefcenlage points compared bo 2024, wilh a sight increass panicularly among srpioyeses aged 31 io 53 In respons= io
changing frsncs 0 e [abor markel the carmpany will conbnde (o sirengihen Nurman resource managesmenl, oplimEe iecnimenl processs=s, and refe employes e and devslopmsni

svsiems, e are commitind o sisbdzing the workdores strusture, snhancing ovarall organizatonal eficiency, snd stengthaning the foundation for susisinabls devaiopman

K
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Malko

AgeGonder

<30 yrs 18 | 15.52% | 25 | 2165% | 17 |1610%| 24 | 22p8% | 20 2038w | 1o
31.50yrs | 33 |2845% | 36 | 31.00% | 20 |27exw| 28 :EE.EI‘-'.. 56 |31.60% 3
=51 yrs |4 |345% [0 | ooow | v (ossw | s | s | 1 |omew| 3 |
Total Number of Emplayees Lefl: . 118 . 164 . 113
Total Number of Employees: . Lt 123 342
Turnavar Rate {%): 32 36% 32 54 33 0d%

Motes
1. Tunower Rabie = Mumber ol reslgnatons by spe and gendss | Tolal numbsar of resignatans fer the yea

of employsas & the and of tha year) [ 2} * 100%

Diversity and Inclusion

2. Tedal Turnower Rate = Todal number of resignations for the year (((Number of employeas &t the beginring of the year + Mumbsar

YAOQN

Female

16 B1%
Ir40%
2.655,

B A0 values diversity and inelusion and & commitled io fostenng an squsl resp=aiful and riendly workplacs svironment. To sddress (he challsngs of domsallc labor shontagss

regeming direc! lebor on producton lings, the company-employs foraign persannal throlgh lepsl agency channsis 1o maimtsin stable production and operstions

Agof the end of 2025, thare were o tolal of 67 foreign employees, mcluding 40 from Viglnam and 17 from Thailand. Thay form an inbagral part of our overall workforce siruciunn, damon

siraling the company's adaptamlity to and scceptance of o oross-oubilral warking emvironmeanl. Ovar the past three years, (e dsmbubon of damesic and foresgn #mployess his

remalned stabla, reflacting the BUB-IBIFGE"I!!,' and lorward-looking natus ol ouwr human reemurnce I:Ilﬂﬂﬂ-"!lﬂ‘. ae wisll &8 our commitment to buildng & robust team wilh the pronviar oof rreuicul-

tural mimgration

Furthesrmare, ¥YAD- continwes io implamsant Ermpiaymanl supporl snd workplace-iriemndly messures lor individoals wilh disabilipes. We cumantly ampioy hees employess wilh digabililes

and provide accassible taollities. comprahensive pre-job training, and developmental work corent. For sl smployess. the company simuliensously promoles sdapiation mechenisms for

new hires, effactively realizing sur corporais commEmant to the valees of diversity and incluson

Pog
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6.1.2 Compensation and Benefit Systems

. Y& B committad 10 proy ding & market-compeiilive compensation Sruciure and camprenenssve Denahl measunes o airact and metan outsiancing talant Ve sirve 0 build a-safe

stanio, and friendy work anvsonmant, fulfilfing cor corporate commamants to employess whila fostermg mutual growth betwean our steff and tha company'

Compensation Policy and Performance Management

B Sur comperssbon system 5 fundamentally based on legal compiance Ve estabish reasonable selary standards by comprehanswaly considaring feciors such as an employes’s [ob

reapons:gilites, profassional capabilities, education, sxpenance, and b grade, while also laking wio- account markel mles 0 fhe regions whess owr opersling bases are loosied, sconomic

Thaciusabons, and ndusiry rends. vie SINcly enforee the pnnciple of equel pay Tor egual work, ensunng that compenesion = nod mferantiabed based on gender, age. manial statue,

religicn, or pothoal stanoa
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To strengthen amplayse nceniive mechanisms and mprove workiores stability, Y&0-1 has esiablished the "Salary Admanistraten Peboy® end B “Anual Performancs SAppresal Palley

Thase policies Hearly gefine the phnciples lor salany sdjustments and mceniive distnbutions, sanang &5 & basis for ssadarship caveispmenl job trarsfers, and promohions. Exzept or

nmployaas with [ess than tvees months of sanionty, sl siaff membors srerequired to undergo “regule wark assessments” and “vear-and parformanco apprasals,” The resslfing parfor

mancE gr&sss serve diracily s ihe bases for Bnnusd Ealary adjisabmenis shd the disirnution of yaar-end boneses, and thay abss function 35 assanlial reismnces lor hurman resouncs

devalapment and managameant.

Tha company's compansaton struciure manly includes the following tems:

Fixed Salary

Fastival and
Birthday Gl

Mo ey

Yaar-and

Bonus

Mornthly paymaent basad on job type and grade

|lEsued baged on ovarzll anneal opecstions parfarrmancs,

Gift money ssuad for Spring Festval, id-fAdumn Festival
Labor Day, and employes birthdays

Hased on individual parformancs and oversll contridution
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The staring salary for o eniry-ievel amployses = ganeraly higher than the local siatutory rumsmum wage. We provide abor meurences, nelionel health ssuesnes, prd groug nsuranes Tor
Bll amployses 0 Bocirdance with e Bw, ansurng their undamenisd righls and proteshon sgainst neks. Reganding the compensaton sysiam lor sanior menagers and dirscions, it s
datarmmed based on s soope of responsibilibes, porforrnence contnbuhons, and market standards widhin the indostry, and s malized by iha Board of Creciors after rewew by fha
Fermunention Cormrilies

Takimg the years J031 to 2035 2= an sxample, the raties of direcior and superyisor remuneration b ned profit adter ta ware -0 T8%, -3 66%_and -84 63%, respecively, a0 of which ware
handled in accordancs wih the Aricles of Inoorporaton The companeation for the Pressdant and Yice Prasidents covars sslary, bonuses. and romunarmbion, taking into account e
scope af responaibiliies, cosramnal coniribubons, and mdradual perlormancs o snaure that the compsnsalion is reasaonable and provdss appropiats incsntives (lor detsiisd inlarmation,
plessa eier to p, 13 of our 20025 Annual Repon)

Salaries of Non-Managerial Full-Time Employees

B Thae salary infermation for the company's non-managsris! fil-fimes smployess i shown o the {able below, mohding bath ihe sverage and medien salarss. This sarves @ an important
rafaranca indicatar for human fesoulce managormend and the soundness of our compensalion system,

Unit Headosnl, NTE1.000

084 2025 Compared to Previous Year
Hon-managerial Full-lime Employess | 2886 | 301 4 16%
Average Salary . a1 . 17 . 1.17%
. Median thr:.f . 437 . 450 . 20%
Nate: ' ' '

The disciosed data is-caloulated based on-annual salary and covers only full-hme,
non-managenal employees | doss rot include par-tme, confract, dispaiched. or
averseas parsocnnel (pleasse refer o the Market Observaton Posl System for
detals)
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B in terris of padormance management, YAC- adoplE a group-based cparational mods! charactenzed by busness divisions. To enhence efoss-unil communcaion sflsclivensss and tha
sppropraienese of fsesolircs allocation, the company Inficwe the "Annagal Pedormancs Apprasal Policy.” Each year, throogh the setiing ol crganizatinne or individual goals ard and-ol-pe-
nod parfommance appremals, the company fesly and objectively evaluates the schioveman] of vanous @ogeis. ansunng the alignment betwean organizational and individusl ohjectives
T inganivize empleysss 0 schieve sxcelience, VAL has estabished o compensalion eystem fesiunng rea-irms mcanives and Mgh carrelahon with perormancs. Perlormance bomnses

notonfy rafiect the company’s overall operatonal resuis bul ar= alen disinbuted afferentially besed en the operatonal perfeemence of aach und and nosdusd pedormance

Tha distribution of employees who underwent performanoe and caraer dovelopment reviess & YAD-] in 3025 5 as follows:

Itam Mumber of Employees Receiving Performance Percentage of Employees Receiving Regular
and Career Development Reviews Performance Reviews
By Gender Mo Percentage (3]
Muxle 143 100
Femals . 188 . 1009
Total ' 342 ' 100%
By Pasition Lavel
Managerial Personnet a0 1P
Hnn-‘hlan.agu.rlql Personnol . st . e
Total ' 343 ' 100%
hole

| Managerial persannel and non-manageral pereonned are distinguished by the rank of section manager {indusive)and above
2 Percentage of (matefemale) employess recenving regular performance reviews = NMumber of (malefemale] employees recaning performance revigws = Total

number of [malafemale) employees
4 Parcentacs of [managenalnon-managersl ) employies recenang regulan perfaimance feviesws = Number of (managenalinon-managenal) amployess neceiving
perfomance reviews « Tatal number of (manageralnon-managenal) emplayess
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Employee Benefits System

B Committes” in sccordante: wilh tha kaw o fufill the cormpany's megansadity o care for s amployeas. This commaten pans and promates divarse wWeilare MEasures SoVaring Yenous
sapacls guch as dely ite, health, childtisars, educslion, end recreation, assiating employees i acheeving & healthy balance batwesan work and family while strenglhening their sense of
nrganzabonal belonging and wel-nsing
In addmion o coordimatng vanows wellare and moreationg activitas; fha Welfam Committes uBkZes The welfare fund 1o peovice multiple subs:cy massumas, including wedding cesh gifis
furral condolenaes, birthday and childbiih gfts, hospilalization sympalhy payments, and cash gifts or vouchers for he fheda major festndais-—le Spring Festival, Labof Day, and tha
Mag-autwmn Feshve—demansirabng 1he company' e s cars 1or employess and ther famiiies
Furthermore, ihe company promodes a sysiem of parnar stores (o offar shoppmg discounts 1o amployvess, dnd provides subsidas for cdub sotrviias and recreabonal compalfions, such 35
badmirton and bowling, 1o foster intoraction and teem Spind among collsaguees, The company s&so organizes annial employes tfrips; in 2025, fve-gay empisyes npe wene baid in

Kinman-¥amean and Odinews (as ehown in the imagss), frther promatng the connaclion belvesan ampdoyess’ tamiies and the company, and snhancng overall cohssion and & senes of

balomgmng

Five-day employes trips wers held in Rinmen-Xlamen and Oxinaws
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More details regarding YAO-I's employes benefits are as follows:

Category Description

Paranial Leave. Polramant Sis sl Lickaiion Esziablished in sccordance with |he Labor Standafds Acl and Article 18 of the Acf of Gendes Eguality in Employ-

Elatulnqr Protection ment, we plovios comprafanans chddcane support &nd carear comlinuily mechensames, and hava insialis

Rzom
lactaton rooms for female amplolyees
Health Care and ) - drnus healih scaminations are provded with full subsidy for all expenses. Abnormal resdits ane. followed up
Wei-batng Health Exammalions, Fee Subsides; and with counssling to snhance heath awarsness
Pramatian Stress-Rafaf Courses Pariodit strass-redie! cowrses ane organized o promote physacal and mental balance and support employes
payehalogical health.
. . Thraa majar fesiivals, calabrations, birthdays, . .
Sl L, childhiry, travel subsidies, fanarol condslanos Proveding subsidien and lasve suppo ko omployess across ditferanl |ile stages and festival activites. In additon
S rrariy, Spacial s, misrtlage s, malemi- io legally mandsied laave, we offer fiaxibis messures such as calabratory leaye and honorary leave for high-pes-
- ty Wave, patmmity leave, calbration aava, forming ampioyess to help staf balance ther parsonal and professonal ves, damonsirating ihe compamy's

h 1 :
hanarary ke, wo-day off per wesk ST A e Y

Wia provige compraianswe iremmg resourcas 10 snhance employees: professonal skls and saifwarh, while

Unboerding Traming, Cn-the-aob Training atstiig g conl Ik

Education & Trammg, Parformance Awards,

Education; Training,

and Inceniive - Outstanding amployees are selected and rewarded with bonusss an 8 guurterly and annual basis We elso

und Sugestion Bomes maintain & suggestion systam io moentivies innovation and & culture of continucas improvement

W provida complmaentary lunch and dnnar, a5 wel a5 meals for overtima shifts, b reduce the cosi of nfing
Catering and Complbmantary Maale, Qwedime Meals, Fraa

for our amployass
Conveniences Fardng, and Company Uniforms Design#led parking areas for cars and meloreyeles alang with a underm poliay, are provides Lo enhance
coeTTmubing conveniancs snd strengthen carparabe identity
Wy Enenlit rliopatian |h clubs and 1osisr femily mchslon by hostitg leslive syeibs such o Mothers D
Employes Chub Aefivities, Farly Days, Fealres Evants o i a2 AR i Ao par Rl vei Lt ot = J
and Christmas eelebrations, along wih paren-chid O sciviliss, io promaie amolional bands and culiural
Engagerment and Empleyes Decounts

idantificaton
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Maternity Care and Childcare Support

. Y| places greal smponiarco on the childbaih and childcame needs-of our employess. We ame commitied o providing compebansve cam and suppart measwmes to help our cofieagues
achimwe a healthy balance botwesn ther pofessional and personal lives: In socordance with the Act of Gander Equaly in Employment and alher releyani reguistione, the company

provides masemity care and shikcare bansfits that excesd statulory remiramanis

Ciur company provides T daye of prenatal cheok-up leave for employess during pregnancy, which can be applad for m 30-mimde momwmensts, Bl with full
pay, Addiicnally, a combined falal of 15 days of paterndy chack-up and patamity leave 5 provided, amployess may choose (o take 7 of thess days dunng
their spoluss’'s pregnancy and ihe pariod semaunding chedbirth, also wih il pei To supporl bresstissdsg nesds, we have ssinbbshed dedicalsd nursing
rooms on-site; sllowng femala colleegues to bresslioed or aXpress milk disring wirking hours.

Malernity Care

The comgany Nes establishad & Byskam 1or unpadd parental Bave, -:-"fﬂrll'lﬂ Tl El.II‘.'lFll:ll'l 10 -t'-i"r'lpl-i'.'-}'BBE whi EFII'.||'|-' e BESESEN] the nead for additional
slaffng based on depgarbmental capaaity to anaure amaath opetalions. Upan refurring from parental leave. we maintain coen communsalion with the
employes regadding thér reinstdament and asssl in making appropnals adjustmears o e job responsbililb=sa |n 3025 heee famals colleagues have
applied for parental s, Farirarmors, mMals employses arg alen shgibie for gaterndy leave, &Rauring ey can IR lamily 'cars needs deirng fher
BpollssE Pregmangy and childblnh. Thess comprahansies measuras amn ﬂE-E-l?"l&l:I o anhancs employesa well-Daang end & senss of hE".'lf'l]-"lﬂ re-l'-e-ci-nn
thia comasny’'s Fupport and resgact for our omployess' mmily responsibilibes

Parental Suppor

FParental Leave Statistics for the Past Three Yeasrs Lirll Myninee of Eivglayees

S 2023 2024 2025
item | Gendsr

M ke Fomale Ml Female Male Female

Total number of omployees entitlod to parontal leave 2 3 1 0 3
Tatal aumber of employess wha actually took parental leave o 3 0 ] 3
Tetel number of empioyees who returmed (o work after parentel leave uring the reporting period [A) o 3 D O 1
Tatal number of employess due o refum to work after parenial leave during the reporting period [(B) o 3 1] 2 i 2
Total number of employees who remained employed 12 months after refurning from parental leave () 1] F. o 1 ¥ 1
Teinl number af emplny.us whio returned fram m.runul leave in the previous reporting peslod (D) ] =] 0 2 ¥ 1
Retum to work rate (A/S) - oo : oo | - 51
Retentian rate ICD) ' | 100w | - | sow | T

Mot If the denominator = 0 when calculating the rate, please indicate | with & =",
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Retirement Security and Career Transition

W YA strictiy adheres jo the Lebor Standards Act; tha Labor Pansion Adl, and ofher medevant mguiations to manage rafirement security for our smplovess, We confribule 1o mbireman
funide under bath the old snd few penec spstems, snaunng comprehensye protecton of sur employees’ reliremenl nghta
I 2026, YAG- contriboten WTSS 675,698 to the pengion eserve fund undar the old system and MTER, 186 065 wndar the new eystsm, hulfilng sl legal regiisments and maintenng the
siabie operaton of fhesa programs
If accordance with the Labor Standands Acl, the company comributes 2.21% of sach employes's total monthly wages inlo the "Corporate Aslirement Pefrsion Fund Accoun|® eslablished
ol ihe Sank of Taiwan, ensuning the sssdy of our employees’ uburs pensicns
- For employees colered under the Labor Pension Aol the company contnbutes G4 of the individuals monihly salary o thesr personal pension account at the Buresu of Labor [nsur

ance, Employass may alsa choose o maks volurary coninbubicns, which the company will withhold from B salaries-and femit 10 their porsanal ponson scotunis.

Retireameani Syslem Type

unger the o pansion syelem n sooordancs with the Lebor Standants Al 41
urder the ey pension systam in accomdange with the Labor Pension Act 301

In edation, ¥A&C-] velues the carear deveiopment and re-employment counsaling of retring employess, providing the folowing sssietance measures:

Apsisting relinng or departng employaes in idenlifying job coportunities within the group = afilisl=s,; conlrmciors. and neighboing bus|ihessss o aoilialie 5
smioolh caresr transtion,

Proactvely engaging with retiming or deparing empleyess regarding fhes intarast in re-smplaymeant. and prortzing contact wath tham when company
staftiig resads arisa, themeby promatng the transies of lechnical expertse and e-employmant, (Flesse refer to Secbion €1, "Talent Atirachon and Retan-
fan.” regarding our emphoyes retimng and techircal knewledge transfer meshansms, |

Ro-emplaymont

Mechaniam

Camer Planning Proiding retrement moome securtty in aecordanca with the faw, whils supperiing emgioyess in their ceraar transibons

Leaking ahead, ¥40-| will cortinus (o adhers 1o relsven] laws and regulafions, rafine our retrement syslsm and managemenl mechanisms, and remain comemitted o safsguarding the
retramsant rights and gualily of Iife of o employess. Furthermors, through divesse support measumes, wa alm to fackata the continued amployment aad Luililing retiremient of our stiing
saff.
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6.2 Talent Training

YAOQN

W YAO- strenghens sur employees’ professional capablines and organizalionsl compelirve sdvantages through instiubenalized
and syetemats human resouwrcs davelopmen sirategses. To address global trends snd the needs af our diversilisd bosiness

and Dﬂvalnpmﬂ nt npnr:ﬂlnnl wa have comsbrociod a compatenoy-based educaton and Ireining system, Wa have also sdopted tha Talert Chuali

Iy-management System (T T05) amework 1o premol= various raining machanisma, combining digital trensiemnation «ih
in-parson lsarning o enhence ths breadih and depth of ow alant devalopmant, wtimataly achiswng the goal of mutual prosgsnty
and growth fior both cur employees and tha company.

Training Strategy and System

B AC- s sstablshed an “Enplayes

Training Manual® and “Education and Traning Mansgermeni Frocadures” to sarve s lhe foundation o oo raining sysiem. These documsnis

slasrly dafine Faining priortes and exsoution processes by amployees al all atages. By imegraling rescunces from the gevemmants "Enferprse Human Resoures Enhancemant Project ®

wa regulariy plan compatency-imoroyvement coursas to ernanca employess’ prechcs! skills and management proficency. Thase eforis simuBanecusily mprove process uaiity and

austomar service efficiency, lnyinvg a sold foundalon for fhe company's steady developmenl. Our core raining fotuses on thres ey areas: laadership, general compealanoies, and

professannal skills. Toursas are categonred and dessggned based on job sl and funatian Ineluding

New Employes Orientation |
Onbosrding Training
General Competenay TrEning

Professhonal Skilis Training

Management Skifls Tralning

Cortification Training

Azmipis nevw ooleaguas in quickly sdaphing to the organizalicnal culbura and work smvironment, with foundaiionad training proveded in HR, Caeslity
fgsirance, Oscupational Safely. [T, and General Afisirs based on job caimgory

Condusls saursss for all employses covering salety edusation. l2gal complisnce, and information technology skille 1o enhance averall organiz-
bromad iferacy

Arranges specialized couwrses bessd on departmental neads, maledng product guality pfanning, Stakstics! Procsss Confral (SPC), enginesnng
analysia. finance. man mesources, mamtacturng. and cocoupational health and safety

Foouses raming proribss by managament level. junior managers focus aon sxecubon. work allocaten, guidance, and problem-solyng, mod-io-ae-
niar manspsis foous on sxecilion, Badership, perfarrmance managemant, talen] developmend, and arganEatanal planning:

The company provides subsidies far job-relsled prafessionsl cerificalions (8.9, secupatiansl safety, ennrenmental regufations | and suppoare
armpinyess in abfaining reqgursd cartficatons or completing mandstory training progrems (2.9, ceeupational haalth and safely managemeant.
organic solvents, fised cranas, fire sately managemant, and iooeo chamical substance mespones). Tha results of employes professional oarification
trafmimgg in 2025 are as folowa
Cuality Management: Comaleted 150 Inkermal Audion treseng
Cccupational Safety: Employess hold 5 curmulstive total of 87 pofesslonal cerficatons in sreas such as otcupational safsly and hesth
managamant, hazargous matenal managamant, forklifis, cranas, overhesd cranes, fire safety maneageamaent, firstaid, and smergenoy response
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Exlernal Trikning Courses Upon apphoation by respoectve deparments and subsaquent approval, the HR unit:zssests with registrabon and coordmation to ensurs tha
training angris wilh job requirements and effectively enhances proféssionad exparise

In 2026, YA moosrded a fotal of 1,839 pasiopations in aducation and

Hours Mo of Participants
traiming, Bmcunting te 1.201.5 totai training houra. This reflects e
fampany's ongaing commitment o employes safety snd demonstrates | vvorkplace Safety Precautions . A . 137
the afforts and achisvémants YAD-| has moda in enhancing the compre- | Emergency First Aid | 104 | TH
fuasiave gkl sals and prafessicnal lkerasy of is workiares. Occupational Health and Safety GO TR
In wrme of the course design process, d encompasses neads analysis, IS0 Internal Auditor Training 7 11
annual course planning, coursa develspment. resourca afocation Ma e Tralkd I 8 I
slfactiymnass sysuation, and conmlinuaus improvament. We udopl the ageman: Yraming | } 58

5

ADDIE modal for syetematss planning to ensure the company’s traning ] Corparate Sustalnabllity | 783 | g
gurality and leaming fransfer sffectivenszs. Execudion and review meohs- General On-the<Job Training _ ara _ 545
nmms-are astablished for all frenng programs o regularly treck |earmmg Human ngmﬁ Awareness ! Human High'ts .ﬂ.ﬂ'd'ﬂlﬁﬂ'_llf 1 a5

ouicaormes and organizsbional conlribiufons, Thereby strengthaning taimm

davelopment and corporate sustamabls compaltiveness,

Course Design and Scheduling Process

B A firmly belioves in the philosophy thal "communication = e best manage
menl” Wie ane Boiively cammilied o saleguarding emplayss righls; foalasng a
positive work-ervimnmanl, and esablishing affedive two-way cCommunestion
channeis. By undarsianding amplaoyes neads and ensuring clarily regarding
company goals, we am §o blild intearmal sonsensis and & undisd carparals
cillura. While purseng growih end profitability, we sirve o ampowes our
empknoes and the company o progress togathor, oeating an anvmonment thal
promaolas conbnuous lesming and deyelopmeant
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Chur comzany’s IFBINING . S¥e1am 18 cal=gor@ed o new amployss
orenialon, cf-1he-ad raining, Nernes rainer Irareg. anc Menagermen]
compabtenoy training. By integrating thres laarning modas—"leaming on
he jab " “learmirg hough taimeng,” and “sell-dirgcied leamimg™—~= plan
n-depth development coursss o ansuie thet telanl develogment 5
conductad with clear goals and a8 systematic approach. fostenng ialsnt 1o
high standards. In 2025, YAC-"s 1ol wpendiure on empioyess Faining
reached NTE5EE F09. The exacubion perfarmance ol educalian and

traiming for thig year, estegonzed by gender and job level, 15 as folows:

In ferms of the coorse desgn pocess, # enoompasses needs anafysis,
annill course planmng, course developmend, resource alocalion
eflectivances avsiuation, and conmtinuousimprovement, Ve adopl the
ALDIE model for systemals planning o ensure ths campany's ramnng

guality and leaming fransfer sfectivenoss. Exsoution and mvies mecha

YAOQN

Category Total Treining Hours fverage Training Hours per Employee
By Gender Hour Hour/Person
Malo 6881 483
Female 502 4 253
Total 1,201.5 3.51
By Jab Level Heaur HourPerson
Managerial Staff 251 502
Non-Managearal Stafl galkh 3.26
Total Ut 3.51

MNote: Managenaland non-managenat stafl are classified using “sectfion marager (Inclusne)
and sboye" as the dividing fine

nEms are established for all raneng poograrms o reguiany reck lesming ouloomes and coganizalions! confribulions, hereby strengthening alenl development and corporale sustanatis

cormpatifivensss

Cross-Departmental Rotation and Career Development

. YALCH] enoourages the devalopment of muli-skilad amployess and has asiab
shed a formal job rofation application syslem, Applications are asubmified by

praduchon unil suparisons, and e Human Resources dapanmsand coordinalss
ihe cross-departmantal retation procass to enhance produciion line fexibliiy and
troadan emplicyen skill sets, whia also assisiing employees m explorng dverees
cares palhs [ses the Hgore el ]
Samulteneously, based on emploves perfomance svaluabons and COmpEa NGy
davalopment needs. the company arranges: suilabla framing courses 0 despen
caresl growth oppodilnities, ansurng that employess receive suppor] and

respunces st every stags of their carears

EMPLOYEE CAREER DEVELOPMENT

SENIOR EXECUTIVE

SENBOR ENGINEER ¢ SEWIGR SPECLALEST f MIDULE MANALER

ENOWNEER ¢ TEAM LEADER [ SFEQEALIHT [ FIRST-LINE M&NAGER

TECHNICAL TRACK MANAGEMENT TRACK
BUENESE | OFERATIONS [ADNEN R FELD TEDS | PRODUCTION / QUALITY DONTROL LJMIT MANAEVENT | LEMDERSAR

s |08 ROTATION SYSTEM Se——
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B 3 I ! R. h . Y- Lipahsbsls fhea I.lrll'h.lplﬂ of II.'_"|.|I:|L'1||'|E ampoysss undamaniled iuran IIHIIIH and '5LI|:"'|I' LT wilh Ehve Labor Standards
g t

Act and relavant labor regulations o salaguard empioyess’ work nghts. In he event of major operabonal changes or larminaton
Managﬂmﬂnt of amploymend. fha company provides 2 reasonsble and lewiul notoe panod 1y accordancn with rogulabons, ensenng employess
hayve sulfissnl firms 1o sdpsl Bmd prepars, whde maniaining thes Sipndy &nd fair reatrment
feondng to the Labor Standarde Aci
Employes has worked for mare than three months but less than one yesr, e comgany shall provide at lesst tan days' nobca
betare tErminaling the |[Bbar conirsct
I‘_.l'l'||'.l|l.'l'|l'EIB nas workes for o year of mora bt less than three yesrs, & least twenly dEys NODoe &5 requlired

Employess who have worked for thres yesrs or more, &t least ihrty deys’ notico s raguired

6.3.1 Human Rights Policy

. YAl adharas to intermatonal hyman nghts #endands, ncludng the Unied Matisns LUniverssl Declesraton of Human Rights (LDHR), the Unged Nations Global Compact [LINMGE), and
Ife LD Declaration on Fundamental Principies and Righls al Work. We sinclly ohserve the labor wws of all operating lomtions, commil o protecing employees' fundamental human
righis, and prambit any form al nfingemenl This human nghis palicy appliss 1o YACH and ds affiliak=s, and we dap agpecl our suppliers, business parmens snd cusiomers. & uphald the
spint and fundamental pnnoples of this policy,

Ciur prirmary human rghts commetmants are as follves
Warkplace Equalty snd Anb-Discsminstion
Prohagit all forms of discrminadion, ansuring that employess are not subjacind to disparata ireatment based on rmoe, gender {including sekusl onentation), age, mantz! steius, mligion
poifiical affliafon. socineconomic sialus, appearance, physcal fempiures. disabilily, or union membership slafus
Leto Hargssmen] and Sats Workpacs

Ensire a workplace free from sexual harassment, verbat or mentsl harassment. physical assaull and mtimidation, fostering & working snveonment of dignity, sguabty, and safety
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Prohiition of Forsed Labar snd Child Labar
Da not fotce or cosice anyons bs previde labar, do nof restrict persanal fresdan, prahibil tha withhalding of personal idenlficaton dooumanta, and explicily mandate thal e pereanmel
urigar tha age of 16 shall ba red, nor shafl young workers be assgned 1o hazamious waek,

* Fraadom of Asscciaticn and Comrmunaasfion
Respect employess’ rghls fo fresdom of sssocation and collsctve bargaining, and provids open ehannsls for expressing opnions. Across our gobal operatng lscatons, emplyyess
an wiilize organmzations such as labor unions and employee relations promobon commitiess, whare unii representatives @5t collesgees n reflocting opimons dunng mealings o
amaure that the vowces of ragular empbyees ane truly beard and addeesaed by the cormpany

- Warking Howrs and Remuneralion Secunty:
Irmipernient working houre end wage systams in eccordance with lewes, adhers to the prmaipte of sgual pay for equal work, and reguisry revey paformance and ansara imsaly
paymani,

- Physeal and Menial Health and YWodd-Lids Balance
Promols dverss scliviies sl systems iy sasisl smployess i mantaning ghyaical and mental hesith gs well as work-|ife balance

- Eontewing Educafion and Risk Awaraness.

Enharice smployess’ undarstanding and emphasis on heir own righls and human tghis issues Brough lagal advocacy and humah righls education training,

2025 Human Rights Implementation

W In 2025, YAD-| did not expertence any incidents of discrnination, nos were thers any casas of employing child labor, assigning hazardows work fo minoss; forced lsbor, or infringing upon
ihe rights of indigerous peoples. The company sontnues to premols an sgual and equitsble work snvironmant by sirengthening employees’ undarstanding of thair own righis. Furthar-
mora, throlgh manibily legal awadaness campaigne and Imeguiar humsan righls-relntsd sdocational iraning, we sncourgge smplayses ol all lsvak o advely paticpate Thess courses
cover core issues such B8 abor employmant freadom, working howrs, wages, and child labor, aimed st enhancng oman rights swarepess and practical dentification capabilites
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Human Rights Management Process

B vAC folows the principles of the Ethical Trading Iniliatve (BT and regulary promoles @ hursan fights dee diligencs and nsk mansgamen gycle, We conduc! issue
Idenliliealinn

Praveniivg messLIres
Wionsonng mechansms
improvarmean? achons

Within Ihe compiany dnd across our sugsely cham |o snsurs [hat imbor and human fghls e conlinususty groleclsd
Tha managamant procass & as olows

* Map majer corporala human * bmplemant and revisa - managamant Regularly sssass human rights risks * Expoute deficenay mpovamant
nghts maues regulabons. r Sl wp open whislisblkawing and paans and track affeclivenoss
+ Conghicl schiralion and trmining. edorm eomplainl ehannels,

B'WETEMEED promalion.

Human Rights Due Diligence

B The compamy egularly condeits human rights due diligencs, covering aspects such aa;
& safe workpizce
Diseiminatory hiring
+ Farcad labar
Wiorking hour managemant
Shysical and mantal hoaklh

Wis implamant correspanding manspamean] maasures lor diferent subects 1o prevent neks snd furthar safeguard smpleyss fghta, 1n 2025, no high-rsk ndiidusla wers identified,
nadcating that odr eman nghs management EySiem pOsSessESs 8 Collam level of effsciveness
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Human Rights Due Diligence Topics

Topic Target Group Measures High-Risk Individuals

Implament occugsational dissase pravention and pramols physical and mental wal-being

Providing a safe, r'luah:l'ry, and All employans sk managament for NETAMGUS Work SfvaanmEnis. a
harassment-free workplace + Provide professonal consultation sendicas.
Sat up amployes comesaint mailbox
Coomply with fabos-iews and intarmal pohces
Diverse employment and » Foliow imtematonal buman nghls conventions such as gender oqualily, right o work, and non-dim
elimination af ilegal Mew amplayeos ermination 0
digcrimination Provads recreiimant taming and remindsrs for interviesars
| | |~ Ensama non-discriminaiory job advedisamants and sgual smployment opportunibes. | |
+ Gl anherencs b lehar lews: prabibiting lorced o cosrcad EHar
Prohikition of forced labor ; :
P i Civartime anly with amgloyss conssnt, with |l=gel compansation, =
and ehild tabar Mo amployment of mvskmtany workers o those under 18, Employmant offers Ieffars ciarly ouliine
righls; abigations snd bemsiil,
Audid excesnlve warkioads
Working hours management All mmployens Cooemiply with legal working houss, a
' Pramote wark-Ho balance
Implement altendance and overlime syslsms
Supporting physical and mental Al Ofer divarse sctivites and encorags alub partcipation to faster misrparsonsd carmmunication snd g
Emplayans
woll-ielng & work-life balance a batanosd work-sfe cufiure
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6.3.2 Multiple Communication Channels

. TR 1w commiftted ta ereshing & respectiul, sguet, and safe work environmeid .l-'lrl:ll.ll:lh institunonasoed and dversilisd communicalion and gneavancs channels we enaure thet employves
opinicng ang fully haard and progery addressad. The company has establishad *Employes Work Hules" and sexual harmassmant preventicn mechanisms. impamamied compratan s

grisvancs procedises and potecive mesairss, and afrengibensd commiumicalion and minraction with amployess throdgh regllar meslings and investigation mechammms.

Grievance Mechanisms and Protective Measures

B Thecompary povides divamss grisvancs and reporting channale ancludng sugpeston bomes. grigvance lorms, & dedicated lelsphons line ((4-T556111, sxtension o the HR Manager],

and & dedicated emall addreas (yhnil)yecd com b
i mmployees feal theirights hawe besn infringed upon, or if they have experenced impropar tresiment, dscrimanation, or senual harassmant, they may e a grisvance at any Fme. The
HA despartmenl hendies these cases according o establishead proceduras, pratscling ibe priviacy and persansd nighls of the complainant while sinctly prahibibng-any form ol retaiabon. in

23S, e gompany did ot recaive #hy gnevence cases involving ampiayes nghts o uman nighis

Regarding saxual harassmeant prevantion, the campany has estabished cdear grievance and handling regulalions. incioding the fosmod of grievanoe ssipmissions, pralimmary rovias
proceturas; Nvesbgation Enelinss; end diephnary mechansme These are mcaparated info iranning progeams Ior naw amployses 1o sirenginen gwareness and prevantion, L asss are
ravievird by 5 Gnpvanoe Handimg Committes, the composdion of which mesls gander rata regeerments and the antrs prooess 15 kept sincty confideniial 1o protact fha nghts and

nipreats of bath parfies

Institutionalized Employee Communication and Feedback Mechanisms

B The company angages in bvo-way communication megarding working conditions and workplace ssuas thrmough face-to-fos chemnals - noleding regidar isbor-managemant maatings (hald

quarierty |, the Employes Wallare Commiltes, and roufine depordmentai meelngs

The masn communstaion channafs-and thelr fraquances are desgnbed bediey

P11l



Communicalion Channel Method

Channel Method

YAOQN

Labor-managamant mastings
Facedo-Face Commiunication Wallare commeiies moalings

Departrmenial meelings and sclvilies

HR support sanaoes

Internal Linits Oin-dhe-job amployes: satsfhaciion surdeys
Mew hirs salisfachaon surveys

Campiaint mailbox

Employes Feedback Channels Employae suggesltion box
Comgaaint holling and amall

Cince par qguarter Cusrerly
Aa neaded

s mmadad
Every 2-3 monfhs

Raportad cases are handiad and fobowed up by dedicated personnel
Protection imeasuree are provdad for Both the complainant and thoss invabesd

Employee Satisfaction Survey Implementation Results and Improvements

B The company conduals an annual empéioyes satiafaction
survay o unserstind empoysed parspachives-and
opnians on tha work environment, with 1he aim of ws=ing
this leedbock as @ reference for conlinuous. Improvamant
i corporate- management The amployee salistschon
BUMvay Covers S Wajar dimansons

Drvierall sabsfacion
* Managerial madership
+ Compensaton gnd bensdis
+ collaague cooperation
* Wilark ervinon et
- Training and developmen

The quasiionnaire coyaraga rata for this sursay was 81%

Target Audience

Coverage Rete

Fhspun:lbiir Departrmant

Survey Froguency
Burvey Perlod

Burvey Resuits

Improvement Plans

All employeess

B1%

Hurnan Resources Dieparimsnt

Cinca par yEaEr

2025 [ 1121 ymar)

HI[:Ih-B-‘..iI'.IrIl"-g' dimanamne Mnl'iﬂ'gtl'l.‘ll fsadarship mlruagua CoapEralian, Work snvironrmant
training and develpment

Low-gooring dimansions. Compansaton wnd banefits

1. Increase employes benetlil measures o enhunce ovarall ssiisfsction and work eficlency,
while strengihaning the comgany's ability to stirsct snd retan top ialent.

4. Conducted 5 survey on employes group meals: adjesied the sening partions of main &nd
side dishes, and reguilay rolals group meal supplisrs o ensure mshness of dishes, We
will continue to manitor Sno imgrovs meal guality

3. The company Wwill contimse o pey atenton to employes fesdizack and, trough regular
sunvays &nd contnuous improvement, Testar a more attractive and suppoive work
environmenl
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Communication and Management Mechanisms for Foreign Employees

B Y40 has deyeioped a comprotensyve communication and managerment system Eilored o foreign emplspees 1o ensum thair wors and daily needs ars fully supporied and sddrassed

The man sdlales nstuds

Descriplion

Measure

A monthly masing & hald 0 Sgptas resent compan licies and events 1o forsign workers, address thes concams, 2nd resalve a2n
Manthly Migrant Worker Briefing d ¢ P { Pe b ey
wrgent mathars o ensune smooth fwo-say communication
Through an agancy, the company armangas for 3 dedicated on-sitle manager who senms aF & communication bridps bebasian foraign
On-Site Translatlon Sorvices emplkiyees and managemenl. imporfani work documsenis, satiely signage, and labels of facilibes are translated min Visinamese ahd Thai

o redues Enpuags Damers and imprave wark and living conveaniance

Mew foraign amployesss recesa a two-day pre-amploymant trmining program covenng busnsess niegrty, persons! data prodection,
New Hire Training for Foreign Workers miormabon secunty, workpleca sEaty, and HE reguiatons. This = followad by free days of hands-on tramng &t the worksite to snsure
they ame Tully familiar with job maponsib@ies and procedures before starfing foomal dulies

Addibonally, to sddress labor shorages and improve forelgn worker retenbion, YA0-| lssmehed tha “Migrant \Worker Refention end Cereer Development Project’ in 2023 That year, the
company prornoied one foreign waorkar lo 3 mid-leval lechnicad positon, wie contemied smpleymant inhe 2025 Y480 plans 1o axpand this pathway o help more cutstanding migrang

woiiEns pursue naw careel opporiunities within fe camgan'y'

6.4 Healthy Workplace material Topic: Occupational Safety and Health

Emplayess se the company's imast velusbls seset Providing a safe and healthy work emirenmant 6 8 core
prnacipin that YACK conssstanty upholds. Ocoupstionsl safety and health not only conoem amployea
will-bming butl ofso directly affec! produciivity and operational stabiity. Thiough comprahoemive aafely
gysierms and rak prevention mechanmsms, the-company 8 comriifted 1o busding o secure workplace. and
BEr@n gL e g the foundation for sustainsble aperations.

SHgnificance of

Material Topic
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Material Topic: Occupational Safety and Health

YA s commitied 1o complying with & appizabls ocoupationad safety and heaith Bws and regiZations
Through instilibonalized safely managemen! and comprehenséo aducation and Imining mochanisms, ke
Commitmant camgany eirvas o prevent ococupatonal scddaents-and reduce any faciors that could pobsntmity cemse harm
o Smipkyyeas.

Short-ierm Goals (by 2025)
Fewnar thae 1 cEas of hampanary tols| CHEEESlY (i |0 ascupabonal stadanl

hig-imrm Goals (2026-2026H)

Mo morm than 3 casas ol losi-lime oooupational nuries
+ Long-larm Godals {posl-2028)

Mo more than 3 easad of Rel-ime occupatdnal mpiries

The Docoupabonal Salety and Mealkh Managamaont Plan serves as the fundamental basis for managing

smployes oacupabonal salely

Action Plans Tha Haanng Conssrvahon Program provides protectve aquipment and reguiar heasth ohack-up sanices
1o amaure the weall-baing of employaaa

- The Oecupalonal Satety and Heallh Emergency Mesponse Menagament Frocedune Mamcl providss a
consistent and standardzed process for rlaﬂﬂ'll’rﬂ amsrgancy BAUEIONE,

Complefed the implamentation of tha "I50 45001 Occupational Hasfh and Safety Managemant Syatem *
Complalsd the implementation al the "Conlracior Managemsent Syslem,” dedimalad o stréangihEning
wiorkpiace eataly prolecions

+025 Actual
Performancs Invesbed NTF138 873 in salely seialed prsleciion measunes

- Conducisd 1,713 attendances o occupalionl sakely educalion and fraining, folaling 2688 raming hours
Employess obtained 87 professcnal cartificates miated o secupationsl safely and high-risk operstions,
an inoass of 12 cartficates compared fo 2024
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Y& valuas ocovpational safety and healh commumicaton mechansms and = commitied to huilding &
tran=parent, limaty, and effective dialogue platform. This allbws amplovess and stakeholders o raffecl thair
opirions and rEeds ina limesy mannsar, strenginens sk idenlfication and responas mechanisra, and
tharaby coflaolivaly mantans wiFrsplaca aalaly and Cpsaratnal stabdity
Tha curmant cccupational ssfaty &nd hesith communication channals &l the compary am =% follows
Cooupational Safelty and Heslth Commidten
Grigvanos Mailbeay
Lamr-*.’lane:gemen'. Mesiings
Intmrnal Audits | Extemal Audits
Spokespersan and Acing Spokesperson SyatEm (announced on 1he Maksl Dosarvabion Posl Systam)
Dedicated contect wendow' inharmation in the “Stakehoider Saction” of the Compamy At

6.4.1 Occupational Safety and Health Management

. Y- | places-greal importance on anveonmenial, health, and safely managemenl having es'ahlished clear "Cosupstional Safety and Healih Work Bules® 1o strve for & safe and secum
working environmaenl . We are cemmitded o ansuring {he salety of okl amployses’ lives and propey, &8 well g& her physical and mankal heaiih, while maintaining the Tolundstion for
vvarsll oparelianal elability and sustainable devaiopmsant,

T effeciivaly promote cooupational safely and heath schivilies and ensure tha implamantation of these systems. the company has nstebéshed an "Oogupsional Safwty snd Health
Commifles” chamed by the CED, whssh maets Bl =aa] once swery three monlhs: Alentess incude epresenialives rom funthons such a8 Productan, Biokechnalogy, R&LD, Enginesring
Gensral Alfeers, Procoremant Lluality Azsuranca, labor represantativas, and sataly and heash managemant parsonnel Together, they participala n discussions regardmg vancis sataly
ard heath setivnes within he Sctory, revew and provide recommeandaions an prometon plans and implemantation effecrvenass. and confinuoEsly strengshen our anveanmanisd

walely, and bealth managomeant prachices
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e

Occupational Hazard Prevention

sparman] bass, wor have established an “Cooipational Safely and Hoalth Managament Plan®™ tageting

jand beafth, To morés Be o ma

potarial nsks and harads within e work emdronment along with venous supglementsny manikpsmean poficies and plans baged on the framewaork af the Tour maeor accupational safely

RrOgEarms

acific |":|r|.1-3'.'-l"-'.'||l [=l=lli=]i

5 and plans moluda

Hesnrg Conasyelion Frogram Hoallh Promotion Plan Tor Midds-aged and Oider Workers

3 Procadunes for Sexual Harasement Pre

FPrevarbon Ptan for Disagsss Induced by Abnormal W

A les ]

Malomity Haalh Protection Wi wod Plan

Confinad Epace Oparshon 58

Labar Haallh Sarvica Plan Hod Wark Standards
Ergonomic Hazand Prevanton Fian Hazard Comsmunicatan Plan
Workpless Violencs Preveantion Plan Epigemic Dissass Preventen and Response Plan

Ergonomic Hazerd Pravention Plan Maternity Haslth Protection Plan

e pinee Viciencs Preventan Fian Abmormal Workioad Preventon Flan

AL M ST

Through hase co

EVEIEMS, N8 CoEnpamy SORSIGE NATArd o rfification and

risk conted 1o byuild @ safs, e mand sacurs W

moinen, thareby safeguarding

phiysical ang mental wed-baing of our emgbs

as grid uhilling our goals Iof ausisinalkes
carporEie oparaton

Mo s Gl

y classilied as a Level 2 managemend dam # our hazard grading system

i hearing |oas caused by employsas nol weanng proleclive sguomen

hgh-Noies Gress, we Drovite Bppropanaie parsonal protecive eguisment and siengthen on-sie ek conral snd sall-m

BIEITHEN] AW ETSe

through sducahions outresch and ragular
arimmmEnial nodss me

g. Thiagkigh these complale péclectve mechanmms and ed ™

tom and Easn Tg. W esure Efsad ¢ znnm| wndarad

d and acracily usa ProEciive aguip

ment, reduting sxpoEUrs felie nnd mamEasing employss hearing heolh snd secupais
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Furtharrmsss, \n 2025, we focused an the inroduston of the Ooeupatenal Safety and Health Mansgement System end (e culbvetion of a salaty sullure, We encouraged superisan in
urdls with high-nak aperations—auch g8 praduction, enginaarning, and genaral affaire—io undergo raming as Clase A Oecupatonal Batety and Heath Susiness Sugsrisors 1o enhance

YAQ

ihair knowlodpe and waraness. Ve alss facialed trammng for parsonnad scross &l uniis m hazard nek assessmant, ulihizing rek assessmant oalleis o davelop har sbdty 1o

u\dependanll;.' iclemlify and evalusls hazards as & MAMB{pa I reethod o reduce. e nsk af octupalongl injenes. Thess sppnsachss have all receed conssnsus from meambers of ihe

ccupatexnal Batety and Health Commities

Safety Protection Mechanisms and Incident Reporting

B 'n August 2025, YAD- sompleted the implementstion of & Contractor Managemsnl Syslem, dedicatsd lo improving hazsed nolifcalion for satamsl confraclon upon snlry, sirengihening

workplace safety protections, and building 8 comprehansive oparatonal safety mansgesment mechanism. In 2025, the company invested NTS 135,973 n salety-related protection

measknes, damensiralng concrete actions (0 promois & safely cuture and meament protscbon mechanisms. To effactivaly prevent poental oocupational disasisr risks ssseciated with
high-rink cparmbons, YAD-l has esiabSshed comodponding managamant plans and prolective mossures bassd on diffarent byoes of operafions: ensuring fhal bodh our empioyess and

santraciors can gerfonm har work in a sals snd gacie anviranmant

Type of operation

Cantractor Site Entry Management

Confined Spage Operations

Wark al Helghts

High Decibel (Molsy) Operations

Provision of Persanal Protective Equipment

Description of Salety Protection Mechanisms

Belare snlerng the sits. contraciors must provide 8 conatruclion application, construction drawings, and relevan boenses (e.4.
crans leemss, Tarkéft lianss). Hazerd notifications snd safely inspections will be condusted on the day of the operation pnor i
mritry inio the facility
"Confined Space Operalion Standards™ have been established, requiring he vse of four-gas daleciorns exd the sopointmean] of
supandssrs for work in saygen-deficemnt aivranments ta strangthen salaty contol throughout the enfire process
Far crang and holsfing operations, quelified Foerses [including the “one machne, thees cendicates” mquirement) must be
providmd N SdvEnoR
A "Hearing Prolection Plan® & Implemened. Esplugs and periodic health chachlps are provided, and noss axposune sk s
reguHary maonitonad
Liotion gloyes: Replece as nescded
Safaly halmats: RAeplace a5 neaded
Earpluge Replaoe as reedod
- Balely poppl=s. Replace B8 neaded
- Safely shoes: Heplace onos per year
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Furtharmsss, to strergihen the overall ssfaly managemant system, YAD-| has esiablishsd an "Docupatonal Ealsly and Heslh Emergancy Resporse Yensgermen] Procedurs” o eresis
& conslstent response process, |n the @vent of an accident of emargency, smployess can guckly sctivats responss proceduses Bugugh the company's Teporting systam, allowing
management 10 grasp the sikation in real-lFne and [EEe nooassany comespanding MeasuTes

Enulansously, responss perssnnal can guickly ks thar pesilions scearding 1o sstabished mechansma, lsveragng mutusl sss=tanes amang groups 1o sffectivaly reduce potential

Eamags 1o personnel, property. faciiias., and the anveonmsant, ‘"'IBTB‘D:.' ENSLNNG CRETalinnad BEabty and employas saialy

Occupational Injury Statistics

B Comimdsh lypes of actupalional injuies st YAO-l inciids culs and laceralions. To effectively manis irends in aotupaslional hazard meks aivd identify Bey aress for preventan, the campany
reguiany compdes and analyzes occupational mpury sietistics. which sanve as the ba=s for subseguent preventne measures and-the planning of sducational training. In 2025, one major

madusirial mjury Incident oooumad. Imoiving &n amployes who mguires hospilairalion

Occupational Injury and lliness Statistics (2023-2025)

Categary = Linit

Total working houwrs {incl, overtime) Hours 55421 T 132 Toaraw
[ un-_n'r_rn.r.ixlm-u :uus_.g_:i by cccupstional injuries Persons i fi 0
Fatality rate | Raes | | _
Mo, of serious ocoupational injuries {oxcluding fataliies) Persan i 1 1
Severly Rale [SR) T ' : ' 28
Cecupational Injury Totsl recordeble occupational injurkes | ceses | I . 1 . 1
Injury Rate (R | Ras | 1 . 1 . 1
Sick leave hours due to work-related injuries | Hours 20 B 120
Lost workdays | Days 3 15
Lost Day Rate {LDR) | Rale 3 1 21
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- atagory it
Total working hours (incl. owvertime) fHiouirs a5 421 il W s e faa.739

. Mo, of fTatalities due o ocoupational diseases . Persons . i} . ] . 1]

Fatality rate due to mﬁpulbﬂnﬂ tlisepses [ mats | - . - . -

Cocupational Diseose . Tatal cases of scoupational dissase . Casgs a il o

| Occupational Dissase Rate (ODR) | Raee | . | = _ =
Absentes days (including sick lave, menstrual leave, maternity leave, and injury leavej [ Dey | 141 |  12%W | 1453
Absonles Rate [AR) 1) 1.53% 1.41% 1. 70%:

Mobs .

1. The sbove data sxcludes cocupationa! injursss cawssd by commuting

2 Tokal haurs Wworked = The actual numbser of howurs Wworkesd by employess throughoot e year [insluding oyarterms )

3 Rate of TataMies ax a resull of work-rélatad hjury = (Number of Rlalilles as o result of work-related injury ! Todal hours worked | = 1,000 000

4 Fate of high-cormeguence word-relatad injuries [SR) (eusluding fataidies) = (Number al lost-time hjury days (ekciadng falaiies] | Total baours warkad) = 1,000,000
5. Rate of recondate work-ralated injimes {IR]) = (Tote numbear of recordable workaelstad injuriss | Total hours worked ) = 1,000,000,

. Lost day rate (LER) = (Tota! mumber of lost work days (work-relaied injury leaval { Total hours worked] = 1,000 000

T Rabs af lataldies 55 5 resull of work-releled @ beallh = (Mumbse of fahlibes as & redul of work-relatsd ||| health | Tots! houss worksd) = 1,000,000.

4 Fate of recomiabés work-related lll heaih [{30R] = (Tatal numbarof ceses of reooniabie work-relaled il heaith | Totsl haurs workad|} = 1,000,000

9 Absantaaizm rate = {Mumbar of days abrant ! Total number of deys scheduiad o be warked b:,l ail smployeas for the yasr) = 100%, I the deraminstor-= O whan

caloulating-a rafe, i is-indicated by @ *-

Occupational Safety Training and Promotion

B vACH places greal impaniance on rasing swersnsss of cocupations| ssfely and baalih. Thraugh mstiidioneleed and roulns sducalions rsinng, ws conbruously sirengifen cur smploy-

pas recogrtion of pobantis! operationa! risks and their ability fo respond fo tham
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Our occupational safety and health curriculum covers core topics such as:

Chamical hazard managemeni

Operalional safely

bachinary safety

Frw provantian

Ememancy respons= [ hess lopice compishansssly sddress e salely needs ol srmptyess’ dally aperalions
To enhance the practical vigiancs of on-aite personnel, the company planned and mplemeniad quartsdy industrial eafety promolion acindfies lor production ling empleyess n 2025
Through thamats promation, wm continue 2 despan knowindge of oooupations! dissstar prevention and =afely oparstion conmmpts, deeang the implamentation of an ocoupations] sately

oullure acgrsss (he entine plant and achieving the goal of full participaton

The themes for each quarter of 2025 were as follows:

1 Deopations! Safoty and Hesfh Training on Handiing Tools and Safoty Procadures

Q2; Entanglemant ard Nip Harards

03 Hamard Comrmunstalion lof Charmicals

(4: Promotion of Personal Protectes Equipmant (PPE)
The company aciively sirengihens employess’ safely awsrenoss and esporas capabiifies 1o reduce the fsk of cocupational disasters, fulfilling our cocupational safety managermeni
philassphy that "prévention @ betber than remediation.” In 2025, we sondusted vanous edusalional trainlng sessfons on cccupational salely open, reacieng 1,713 participants with a otal
oft 2,698 training houwrs. This fully demonsirates YAO-1's high regard for employes ssfety and our susiamsd sfforts and schisvamenis in improving workpiaces safety Merscy

Upnil, Peraan, Haurd

Course Category Course Description Farticipants Total Training Hours

Machinary and Equipment Operation Safety | Knowladpe of mashine operation and miated safety precautions i 45

Production Gperation and Process Safely Covers production process pracautions snd (dentfication of potantial risks 478 458

o
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Unit: Persan; Hours

Course Calegory Course DL‘.’,.I_'.TI-[:-[II.I-[I F'ﬂr!ll'.lF-ilﬂ1.’-.. Taotal Training Hours
Chemical Subsiances and Hazard Prevention | Fravenfion edecabon targeting specific hazards, chemicals, gnd oocugabions) disepsas 1M 418
Emergancy Response and First Ald Training . Strengihening employess’ emsigenay end disgsier resgonss capabiliise . T2 . Fanl
. Veorkplace Health and Legal Compliance . . .
[Fe— Focus on heslh promation, psychologicad safety, and legal awareness anz 230
Special Dperations Salety . Satety training for high-rsk and permibreguined operalions . 13 13

in addiion, BY prufessional qualiicstion cedificsss relsied bo occupalione! safsly and high-tlsk opsriiong wishe oblained by our simpleyess n 2085, an mcresss af 12 ram 2024, This

demensirates the comgany’s ongoing commiment o {mstenng prefessenal compatence and gtrengihaning employess expertss and axecubon capabailies n E3isty managamant

Certification Descripticn Mo of Certifications {2024)

Ccoupationsl Bafety and Health Adminlstrator 3
Calegory A Safely and Health Supervisor . 7
Fire Preventian Manager . E
Organie Bolvent Operations Supervisor .

Designated Chemical Gperations Supervisor . 5
Forklift Operatar (over 1 metrie ton) ' 29
Firstald Personnel . 20
Small Boller Operataor . 1
Acstylene Equipment Metal Weolding/CuttingMeating Qperations Warker ' 3
Fixed Crane Operator (g 0.5-3 metric tons) 1
Fixed Crane Operator (fting over 3 matric tons) _ =
Crane Rigging Workor | 1
Confined Space Waork Suparvisor _ z
Aerial Work Platform Operator 2
Total . arv
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6.4.2 Employee Care

BE Beyond continuously strengthaning eccupatonal salety profection mechaniema, Y- places greal iImgoriance on amplyes health manegament and promotion. Throwgh & sysiematic

hialth managamant system and dverso promolions] measiras-—ranging from pravention and checkwps to care and sducation—we comprehensvaly snhance workplaos haalth
management o sreale & sale, healthy, and suppartive work on'vinonrment

Workplace Health Management and Services

. To safaguard amployea realth, the company selecis designated hospltals for labor insurance-covared ocoopalional diseasa preventon axaminations, which provsde on-site haakh
chech-ips for our collsagues. in 2025, a total of 270 Individuals received general health examinatons, with {otal cosls amounling to NT540.350.
Foliowing thie éxarmmations, on-sile mesing staff compile e maulls.and arrange physician consulafons and healih edocation sarvioes baged on indnidual condifions, tharaby mple
'1'|Flf"-1|r|u parzonal heaith nes I'I'IB'!"-:'lﬂE"n'l!l"t For thoss m spacial work sndirormants: The Company 3ien HrrF.II'-"b'iE-" cpacal health axaminshons for 20 E‘ml'liﬂ-leiBB ETH]‘-HQEI." n Nge-relztac
work n 2025 strangthaning health monitering for high-risk grouss
Furtharmare, YAO-| kas esiablished an on-gila health service sysfem 1o prevend sack-roloted haalth harards. On-site haalh sarvices in 2025 included 5 visits by physicians and B0 vaibs
iy urestyy S2all, with B3 employees participaling n healh consulbaioes wilh on-sis medcal professioneld. The scope af theas Services ooverns work-load sssasament. haallh protachion

for r;re-gnar-l employass, pravarban Of workplacs vialanca, and e prevantion o muscillos<elelal deonien. 1 Frough on-sile aseaasments @nd hagah coaching, 'we SIrenginen ampioy-
sas avmraness of and ability to prevant poiertial haalth rishs

Health Promotion and Awareness Activities

B 7ACH promaoies heslih inlatyes through e Ocoupationsl Salaty and Haslih Commiti=e which reviews and provdss eoammandations for safety and
health getviges within the fadlor At the sama lims, Wwe confinueusly condoct hesfih aducaiion and awarenass campeigna o provide employvess with
accurabe heslih knowledps and lifestyle gudanoe. in 2025, our health promotion themas inclodad

Melhods Tor Bver prolaction iMamagemen! of abnormal work workloads
Hem hazard prévention Adwice on preventing candhivascular sEain dunng cold weallyss
Praventian of musdle sorenass

Additionally, wa implemantad the "Haatth Tips for You® program. which releases guartery health-melated topics to increase amployes awansnass of haalth
Haues and sall-cara
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7.1 Local Public Welfare Participation

— __II _I I - # fag _ i
y & e S
arket ta3iTis T f ] | ':"_.hi:r‘:': ’ “."
I trharship o = mach B - ) A '-', b

Social Engagement
and Public Welfare
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To ensure sffsclive resource sloestion, the LIFEARPP publc wellars team proactively ssarches for potenbinl pariners. Thie prosess molides montoring sockal media platiorma, collectng
employes feedback, gnd conducting eie visits o cargtully ssgess alignment wWih LIFEAPF s missan baforg infliatng danation parinsrships. Whits the Tamwan Guide Dop Assocation

remams 8 key pariner, addibonal partrrs ara retaled annually 1o broaden the outreach snd supporl more pet famibes and welfarm mshiufions: o need

Sunge 2022 the company has maintained & long-tsrm parnarghip with the Tasvan Guide Dog Associgten and has aganually expanded (ks seppon tor sirsy aaimal care organizaiions, Over

ithm pasi thres yaars, YA has donaied oyar 30 petrelated fems to seven chariable organizations and sumad care units, helping prende & safar &nd morm comforiable lnang snviron-

miant for guids dogs, 85 wel as stray dops and cats.

in addition, tha company resgonded o e post-disestar reconstnoction sfiorts for the Mata’an Cresy area m Hualien County m 2025, Qur brand, QEHION, donated 60 mattrassss to the

Sooizl Affairm Dopartrmend of tha Hualien Cgunty Govermment o halp aflacted temilies smproye ther Ining sondhons snd sleap quality. Through e joint ovestment of govemment and

prvvale resowces, we hope o provide subslantve support 1o the aflodied ressdants; conveying our corporate philbsophy of carng for sooety and grving back to the communty, while

pocomganying these familes as thay gradissty rebuild thes Ives and oreate a safer, mors comfortale ing smwronment,

Yearly Public Weifare Contributions

Confribution (Cash/Goods)

Recipient Organization Public Welfare Activities

Taryan Guide Dog Assodation, Taipei Stray Cats Proboction

2023 Danahad ek cushions and cal bedy
Asaociaton, Strey Dog Home, and Oid Mao Pet Care

2024 Taman Guide Dog A=sociation Donaied pat cushions
hoon Garden Stray Animal Care Association Donaled pat cushions and monsary donation
Tarwan Gulde Dog Assooation - Moon Ganden Sray Animal Gare

=025 Assooiation + Catl Lovens Associalion - Hesn of Tetwen Ammal Care | Danaled pet cushions and et beds
(HOTALS
Sacial Aftairs Depatment, Huslien Counly Sovermnment Maliresses

Toled: 435 PLS

Totad: 50 PEE

50 PCS Donated NTS21,127

Danated 165 38k of prasaufessisang
pat mats and cat beds in Yarows sEes.
Donabed NTE12 000

50 QEHHDN maliresses
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Future Outlook

B Locking abead, YAD- will contnue fo cenler it oparaions on tbe phikeophy of sustanable managsmenl, despaning the philanifiropic infiabives of the LIFEAPP and GSHION brands. By
aErAgang OUF carporale resoureas Bnd core competenciss, we aum o colabnraie wilh socal welfare organizalions, govemmeanl sgencies, and mon-profits fo drive diverse chartabls
projacie: | nnough eng-ienm ano coRsisten] commitrmant, We 3apra 10 expand our Bocisd Impac, Uil our conporate socal respaneibllikes; and inlegrete social care inbe 0w brand valuas
and corporate culiure
Woving Tarward, YAC-1will contines 1o monilof socal needs and loc Beuss, working hand-in-hand wih pannars frorm all s&chors @@ promols socsal inglusion and sustemnaise devalop-

manl ulbmeisly crastng a eafer, fnendlisr and mors compassionste ving emvironmant for the mext genaraton

-.'Eﬂ:-l.--‘ﬂ.'“

LTS
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GRI Standards Index Table

Appendix |

Siatement of Use; YACH FABRIC €O LTD has prepared this 2024
Sustainability Report in accordance with the GRI Standards
Hepading Penod. January 1, 2025 o December 31, 2025

GRI Version Used: GGRI 1, Foundation 2021

Applicable GRI Secior Standards: None

YAOQN
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-5

Emmalﬂmumn:l

Adtivities, Yalue chean, and ather Business Raefatiorships

Craarizationsl Datalia 24 Dpesational Perfomance 14

] 22 " Enfiiynaiaded T the Sosieinsabifiy Reporting  About This Repert 03
23 qu:lﬂﬂ:h'm Pericd, Freguancoy, and Contact Poinl ﬂhﬁl.l't'l'hhﬁlj‘.’l‘.’ﬂ ik

24 Restatsments of informatian About This Report 03

About This Report 03

25 fi 1 Bupply Chain Managemant 6
27 Employess 6.1 Talst Attraction a8
8 | Workers Who Are Not Employees ot applicabie to YAO-I
-8 Govamance Structure and Compasiban 21 Goveamance Straafura n
2.40 Nomination and Seleclion of he Highs Goivermance Body 2.3 Govarnance Stucturs 0
241 Chasman of tha Highsst Govemance Body 2.3 Governance Sucturs 30
Tha Highest Governance Body's Role in Oversesing Shock 22 Ragulstory Compiancs and Business Eies | 23 | oo YACH s
e Mamagemant "-3‘3‘“““""’_5"“’“" 3| Annual Sharshokiers’ Rapar
4.1 Climate Agton BT e
| 2.2 Reguistory CompRance and Business Ethics | 23
2.13 Desagation of Responsisility for Managament impact | 23 Goverance Struchurs
41 Climate Action 57
214 " Rike o the Highest Govemancs Body in Sustasabiilty Repaing | 2.3 Govemmos Skudtirs %
215 Gonflict of intarest | 2.3 Govarnance Stuclure 30
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GRI Standards Disclosure lfifnrrr'.qp:-nnrllng Section or Explanation Hamarks
) 2 2 Raguisiory Compdance and Business Efuce 23
2-18 Coemmunicaton of cntical concams | |
23 Governanos Struchire a0
4 { . ‘ . Pinasa refar to VA0 's
-7 Colaalive Knowledge of (he Highest Govamance Bady 2.3 Goyvarmmnes Shudhure 30
1 1 1 Annual Shamhokders’ Ropor
218 Evsluation of the Perfonmanca of tha Highest Govemance Body | 2.3 Governanos Shucturs an
: . : for detailed miemation
218 Hemuneration Policy 2.3 Govarnance Stuchira a0
-0 Procass jo get=smmine mmunerabon 2 3 Qovemnance Suchurs a0
Kot disclossd dus fo prives
2-21 Annual el compensaton ratio P ¥
NS
Mesaage from the Chalrmran
222 Statemant on sustalnable developrment slralegy 1. ¥Sustainabiy Policy mnd Cormmitrrsni a6
4.1 Clirmate Aszban ar
Toplo-spacific Managameni Approaches
1.1 Suslainability Policy and Coemmitmenl [0}
2-13 Policy Commitmenis ! . o !
6.1 Supply Chan Management b=
8.3 Human Rights Managemant 107
Toplc-apecific Mansgeman] Approachss
1.1 Basmtanabiliy Polcy and Commiimant a6
&4 Embadding Policy Commitmants | oy ¥ |
6.1 Supply Chan Management TG
6.3 Hurman Righls Managsment fird
Toplo-specific Managemeni Approaches
225 Frocessss 1o Remadists Nagaive mpecs ! 3 1 -
1.3 Btakeholder Engegement & Materaify Analyms [0:]
) Teple-apecific Managsrment Appeoaoies |
236 Meahanisms for Beaking Advica and Ralsng Concams T I

1.2 Emkahoidar Engagemunt & Matpriaity Analysis os
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GRI Standards

Disclosure

-7 Complisnes with Laws and Regulstions

ZuZB . kembership of Associations
Stakehalder Engagement

?23‘ . .ﬂ:pprnal;h in h;gai:nhnhﬁnf Engagamani

230 . Cofealive Barganang Agrosmarnis

S W Thelea 21

31
-2

33

Procass for Detarming Matanal Topaos

List of Mefansl Topics

hanagamsant of Matersa! Topics

List of Material Topics

GRI Siandards

Disclosure

GRI 200 Saries — Economic Topics

Corresponding Sectlon or Explanation

2 2 Raguisiory Compdance and Business Efuce
21 Cparatipnal Pesformances

1.2 Emksholdar Engegemant & Matersity Analysis

1.2 Stakahalder Engagemant & Materialty Analyss
1.2 Siakshaldar Engagement & Matersity Analysis
| Tegic-spasific Mlanagament Approaches

1.2 Siaksholdar Engagement & Materiadly Anslysis

Corresponding Section or Explanation

Fage

23

1d
(8
]
oe

i

Fage
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Homarks

WALk doas not have mach Roresmants

| GR1201; Economic Parormance 2016

2011

201-2

2013

2014

Dres] Eeonomic Value Gensrated and Dislribited

Firancial implicatons and Oiher Risks snd Oppoduntise Dus o

Clmata Chamge:

D=fire=d Banelt Flan Obligalions. end Ched Ratyramant Flans

Financial asistance moaived from govarnmant

2.1 ODp=cational Perlomancs

Llimate Achan

A1 Talant Altiraefns and Ratendion

2

Cparational Parformancs

P129



: 1n1'|m1n.u:1|.q'a Investmanls and Supported Sarsces

! 205-1 mﬁmmﬁﬁhumhuﬂmrupﬁm |=£wawm@mnmnmamn | n | I
| 208-3 Canfirmed Incidents of Comuption and Agbons Taken | = | | No msidents oecured

Lagal Sections far Anti-eampatlive Behvar, Anti-rs, and Monopoly

2 opmton P R

| Tax Govarmnancs. Control. and Risk Managamanl

HI-‘# h Enargy Consumption within the Organcaton 4 2 Enargy B4
3024 Reduction of Energy Censwnplion 4.2 Enorgy Managemsni B4
303-3 Wadnr Withdranwsl 4.3 Water Resource Managemant &7

Viatsr Discharge 4.3 Waksr Resource Managemenl &7
Water consumption 4.0 Water Resourcs Managsment &

305-1 Direct (Soope 1) Greenhouss Gas Emissions 4 5 Greenhouse Gas Inventary Mechanism &2

: Energy Indirect {Scope 2) Greenhovss Gae Emistins 4.5 Greenhouse Gas Inventory Mechanism 3
Oftver indirect {Scope 3] Greanhouse Gas Emissions 4.5 Grosnhouse Gas nvantory Mechanism 73
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4 4 \Wasto Management and Recycling

4.4 Waste Managament and Recyaling

nmmwmnhwmmmm

s -

New Employee Hires and Employes Turnover

4.4 Waste Maragement and Recycling

51 ﬂupl:dgr.ﬂhlm Managemsri

6 1 Talant Aftraction and Retenbon

@

Bensafilz Provided to Ful-Time Emplayeas

6.1 Tatant Attraction and Relanten

4021

| Oscupatonal Saflyak Hoath Mansgsment Sysiem

Mirimum Moboe
Panods Regarding Oparafional Changas

1 Talent Atiraction and Retention

6.3 Hurman Ryghls Management

.4 Haalhy Workpleca:

B 2

1w

13 |

Tawan's Labor Slandards Act

Heamrd idonification, Fisk Assessmeant and Accident Investigation

1.4 Haalthy Workplace

113

Oecupational Heallh Serdces

G4 Healhy Workplsea

ia

Waorkar Parbielpation, Consultation and Communication on
Cerupatonal Health and Safety

€4 Haakhy Workplaca:

113

Waorks Triifing on Oscupatonal Hesllh and Satety

W-whrl'halh Fromation

& 4 Heulthy Warkplacs

113

& 4 Hoalhy Workplas

113

Pravenfion and Mitigate Dccupational Health ‘and Salely
|rrpacts Daeclly Hataled 1o Susiness Relationshios

6.4 Heahy Wokplace

113
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Warkears Coverad by an Oooupabonal Heallh and Sately

Cecupabonal Dissases

Avernge Hours of Training Per Year Per Employes

4038 6.4 Hualthy Workplacs 113
managemant systam

4038 Occupational Injuries 6.4 Haalthy Waorkplace 13

403-10 B4 Healthy Workplnca 13

Develapment Raviswe

i Chparations at Rk of Fomced or Compulsory Labor

Diversity of Boverfisics Bodles snd Employess

| Incidents of Dscrimination and Comedlive Actions Taken

Oparations with Risk ko Fraedom of Asscclation

Oparations at Significant Risk for Child Labor

2.3 Goyernancs Ceganization

404-1 8.2 Tafent Training and Development 104
Progrars for upgreding employes skils and Transition

-3 Assistance } .2 Talant Treinng and Development 102
ol employass recaiving Reguts Perlormancs and Carser

404.3 6.1 Tatent Attraction and Retarntion &3

6.1 Talant Attraction and Retarbon

163 Human Rights Managemuent

2 8
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| nvalving Indigenous Fights.

| Negative Sceisf lmpacts in the Supply Chain and

_ | Mon-Complishes with ProductService Labefing and Markeling | .

4172 ] H 7B Mo violations oceurmed
Communications Regulations

inaidents of Mon-Complance with Markeding Sommunications ‘

Regulations

4173 ‘

4181 | Gubstantisted Complaints Conceming Customsr Frivacy | 24 Info Security & Privacy | 35 | Nowviolations oocurred
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Topic

Management of
Chemizals in Products

Environmental impacts

I the Supply Chain

Labar Caonditions

in the Supply Chain

Raw Material Scurcing

Co-AA- 2508 1

CE-AA-J200a 3

CE-ARA-43a.1

CiE-AA-S30a 2

LG-AA-4300.1

CGE-AA-4300 3

CE-AALI0R D

Ci-Af-440a.1

Descussion & Analyes

Disscussion & Afcily s

Cluantitadiva

Cheardilative

Crumnditalive

Cheardilative

Cmoussion & Analyes

DEscussion & Analyes

YAOQN

Lorresponding Section | Notes

Disoussson of pocesses o maintain compliance
Met spplicabls | 3.2 Product Quality and Safaly Managamenl

wiit resinelsd subslances requlabans

Disouseson of pocsssas for gssesaing and

manmpng fsks and harands assocobed with Med applicabla | 3.2 Prodest Cleality srd Safety Maragsmen
chemicats in producis

% of (1 Tier 1 and (3} non-Tar 1 supaliar

faclities o camaliancs with waslawats ", Mo dalta curenily available

demcharge permisiconiracis

% of (Vi Ter 1 and (2} nomTeer 1. supplier

faciifies complating Higg FEM or simlilar &, ke dets currsnily available
anviroimaniol asssssimanis
% of (1 Tier 1 and (3} non-Tar 1 supaliar

faciifies audiad 1o lbor code af conduct, and . M data surredly ovallabie

{3} awcds conductad by third parties

% af proaty ron-conformancas identifod and
: 4 ' %, Mo dala currently available

corretledg

Descriphion of greatesy (1) abor ssks and (2}

Mot applicable "
EHE risks in e supply chain 5.1 Bupply Cham Manageman|

1) List of priceidy raw maberals; for emch! [2)

emfironmental or socal risks fo seursing, (3}
Med spplicable | 5.1 Suppty Chale Managsmeni
business risksioppartunities, [4) responss

slrateges
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Corresponding Section | Notes

{1y Amonnt of pnomty rasw malerals purchased
Raw Matertal Souncing CE-AA-440a 4 Duantitatve by type, [2) amaunt cartiled i snvronmen- matne tons (1} Mo data aurmenily available

talizooisl standards by stEndard

Agtivity Metric Coda Cluamitity {Lhndt)

Number of 1] Tier 1 and {2} non-Tier 1 suppliers CE-AA-O00.A Criantilabve Mo data currenlly available
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Appendix Il to the "Operational Guidelines for the
Preparation and Submission of Sustainability
Reports by OTC Companies” - Comparison Table
of Climate-Related Information for OTC Companies

Appendix i
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Climate-Related Information Reguired for OTC Companies Corresponding Chapier

Discloss hw the Bowrd of Directors and managemen! supetvise and govern climala-relaled
| 4 1 Elimate Adlion 57
rlsks mnd spportasiliss

Dosgnbe how gentified climats neks and opporbonities smpect the posiness, siratagy, end

a 4.1 Thrmale Aslian o
finanoal plannng (shortimedmilong term |,

3 Describe the financial mpacts of aifrema cimate events and trarmsiton ackons 4 1 Climate Aslion 57

Euplain how the proocesses for idenilying. assassing, and managing climate-related risks

4 4.1 Climate Aclicn a7
ara Intagratad nio the overall ek mansgament systam

If spmnano anatysis is usad o assees climate resilience, describa the scenanos, parameiers :
Mo plan & currently in place. Fulure inclusicn will be eseassad as necassany

sssumplions, analytical factors, and key fancial impacis. ! | |

I & irarraibion plasn s ean adoplsd 1o mansges cdifese-relsled risks, describs the plon,
& Ma plan is currenily in ploce. Fulure incusion will be assessed as nacessary,

including indicators and tarpsts used 1o manags physics! and Enstion nske
7 . It inlernal carbon pricing | Ussd a8 .1.|:|u.|'¢1|q.g lu.nl. explaln me.pru:mn riethodaogy . o plan la currenlly in place. Fuluie Incuskon will be assssead a8 necessarny
. If etenate-related tangets heve baen aar_.rjuurnae the covered activibes, BHG armssion .
i | scopas, limalines; annuel progress, and # carbion offeats or RECs am used. disdlose sowse | Mo pian s currenily in place. Fulure inciusion will ba sssessad a8 nacessany
it amounl

. GHE Invantory, Assuranca, Raduction Targets, Strategias, and Action Plans
. . (Mot Applicaiis) YAL- is an OTC-listed conmipany with 8 peid-in capilal of
less than NTES bifon and currmntly has no statuiory cbligabtan fo disclosa
greerhoune gat imventory infanmaion. The Comgany Wil lollow the phased
g | Disclosathe latest twe years’ GHG emissions (fanes el intensity (tones CO,«/million dizaloavure Bnelive oullined in the “Suaininesity Development Roadrmag for
NTO), and data coverage OTC- Listed Companies” annoanoed by the Fnancial Bupendsosy Gommis-
gion. From 2028, the Company will compiele and descoss the parant
company's siandulors gresshouse gus invenlany Inlamrmation, and from
2027 will eempleis and desclose the consalidated company's inventory
infarmatian
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Climate-Related Information Reguired for OTC Companies Corresponding Chapter

(Mot applicabli) Y801 5 an OTC compsany wih gmid-in capdal of |ess than

MTES hillisn mid s currenlly not subjec) to mendabany discloare regulalons

for cartain miomabon. The company will dscloss greenhouss gas-ralmlad
Disclosn the assumncs statis for e lalest o years, including scopa, fssarer, assurmancs

inforrmation in phases aocarding bo the sustamable developrment readmap Tar
alnndards, aad agnion ) )

listed companes announcad by the Financial Supandsory Oommission,

Oisclosure of gerlmin information for the pament company will ba completed n

L0ZE, and Tar the consabialsd company in 2009

(Mof Applicebia) ds the company has nof reachad the imeline mquireTent.
| Dazcrbe the greanhouse gas mduction base vearand e data; reduction {arpels. siratages | nodiscinsure is ourrantly mandatnd, The basaling yesr will ba no latar than ' '
and spealic schon plans, and he status of achievement af the reduction aagets 2026, 2027 targels and action plans will be descosed accdingly, lollowad

by emnusl updates.
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